AGENDA
(THURSDAY) OCTOBER 29, 2015 ~ 9:00 A.M.
PUBLIC HEARING - 2016 BUDGET - OCONTO COUNTY BOARD OF SUPERVISORS
COUNTY BOARD ROOM #3041 — COURTHOUSE 3®° FLOOR - BLDG. A
301 WASHINGTON STREET, OCONTO WI 54153-1699

This is an open meeting of the Oconto County Board of Supervisors. Notice of this meeting was given to the public at least twenty-four
hours prior to the meeting, by forwarding the complete agenda to the newspapers and to all news media who have requested the same
as well as by posting. Coples of the complete agenda were available for inspection at the Office of the County Clerk and from the
County’s website calendar; www.co.oconto.wi.us
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11.
12,

13.

Call to Order and Roill Call

The Pledge of Allegiance to the Flag

The Invocation — Administrative Coordinator
Presentation of Communications and Petitions
Public Hearing — 2016 Budget

Adjournment

ADDENDUM TO AGENDA
(THURSDAY) OCTOBER 29, 2015 (Following Adjournment of Public Hearing)
ANNUAL MEETING - OCONTO COUNTY BOARD OF SUPERVISORS
COUNTY BOARD ROOM #3041 — COURTHOUSE 3%° FLOOR ~ BLDG. A
301 WASHINGTON STREET, OCONTO WI 54153-1699

Call to Order and Roll Call

Presentation of Awards and Recognition

Presentation of Communications and Petitions

Approval of Agenda

A. Change in Sequence

B. Removal of ltems

Approval of Previous Meeting Minutes — to be placed on Supervisor's Desks 10/29/15

Res. #99 — Approval of Law Enforcement Center Bids-Law Enforcement/Judiciary & Public Property Com

Res. #100 — 2016-2018 County Board Compensation — Personnel & Wages Com

Res. #101 — Adopting the Oconto County Budget for Fiscal Year January 1, 2016 thru December 31, 2016
and Establishing a Tax Levy for Said Fiscal Year — Finance/Insurance Com

Res. #102 — Adoption of 2016-2020 Capital Improvement Plan - Finance/Insurance Com

Announcements/General Information (No Action to be taken)

CLOSED SESSION: THE BOARD MAY CONVENE INTO CLOSED SESSION PURSUANT TO WI STAT. :‘

19.85(1)(F) WHICH STATES IN PERTINENT PART CONSIDERING MEDICAL DATA OF SPECIFIC PERSON(S). |

THE BOARD MAY RETURN TO OPEN SESSION TO CONDUCT LEGAL BUSINESS AS ALLOWED BY wi

STAT.19.85(2) ;

Adjournment f

Any person wishing to attend the meeting who requires special accommodation because of a disability should contact the Cconto
County Clerk’s office at-920-834-6800 at least 24 hours before the meeting begins so that appropriate accommodations can be :
made. (TDD #920-834-7045) i

Persons who are members of another governmental body, but who are not members of this committee, may attend this meeting.
Their attendance could result in a quorum of another governmental body being present. Such a quorum is unintended and they ]
are not meeting to exercise the authority, duties, or responsibilities of any other governmental body,
Courthouse Bldg. “A” Located at cormer of Washington Street & Arbutus Avenue
Ramp Access from Washington Street Parking Lot Entrance i

Navember Invocation by Supervisor Kroll kp/Posted: 10/23/15
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RESOLUTION #Olq -15

TO:  The Honorable Chairperson and Members of the Oconto County Board of Supervisors

RE:  APPROVAL OF LAW ENFORCEMENT CENTER BIDS

WHEREAS, County Board authorized the re-bidding of the food service aspect of the Law

Enforcement Center project, with new bids received on October 21, 2015; and

WHEREAS, our project manager, The Samuels Group, county staff, and the Public Property
Committee and Law Enforcement Committee met on October 22, 2015 to review the bid results and are

recommending awarding those bids per the attached:

THEREFORE, BE IT RESOLVED that the Oconto County Board of Supervisors hereby approve

the awarding the bids for the Law Enforcement project per the attached recommendation.

Submitted this 28th day of October, 2015

BY: Law Enforcement/Judiciary Committee

Gerald Beskman
Paul Bednarik
Buzz Kamke
Dennis Kroll
Melissa Wellens

Reviewed by Corporation Counsel:
Initials of Date
Corp. Counsel Reviewed

Public Property Committee

Bill Grady

Jim Lacourciere
Robert Reinhart
Doug McMahon
Kari Ballestad

Adopted by Vole:

Ayes: Mays: Absent:
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RESOLUTION #/00- 15

TO:  The Hon. Chairperson and Members of the Oconto County Board of Supervisors
RE: 2016-2018 COUNTY BOARD COMPENSATION

WHEREAS, the Personnel & Wages Committee has reviewed the current salary, per diem, and fringe
benefits of the County Board members; and

WHEREAS, these rates would become effective April 19, 20186, the first day of the next term of the
County Board and

WHEREAS, the Personnel & Wages Committee is recommending no changes to the existing rates as
follows:

Yearly Salary Par Diem Fringes/Other Compensation
County Board Chair $7,200 $60/Comm Mtg None, unless mandated

$75/County Bd Mtg by law

County Board Vice Chair $ 500 $60/Comm Mtg None, unless mandated
$75/County Bd Mtg by law

County Board Member $ 0 $60/Comm Mtg None, unless mandated
$75/County Bd Mtg by law

THEREFORE BE IT RESOLVED THAT, the Oconto County Board of Supervisors hereby adopts the
above recommendations of the Personnel & Wages Committee.

Submitted this 29" day of October, 2015

BY: PERSONNEL & WAGES COMMITTEE

Chairperson Gerald Beekman
Ron Korzeniewski

Guy Gooding

Elmer Ragen

Melissa Wellens

Reviewed by Corporation Counsel: Vote:
Q !« Qa ' ‘20 ['5’ Ayes. Nays:
Initials of Date Reviewed

Corp. Counsel
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RESOLUTION # [0} 2015
To: Hon. Chairperson and Members of the Cconto County Board of Supervisors

Re: ADOPTING THE OCONTO COUNTY BUDGET FOR THE FISCAL YEAR JANUARY 1, 2016 THRU
DECEMBER 31, 2016 AND ESTABLISHING A TAX LEVY FOR SAID FISCAL YEAR

WHEREAS, the budget for the operations and capital improvements of Oconto County Wisconsin for
the fiscal year 2016 has been compiled, reviewed and recommended to the Oconto County Board of
Supervisors by your Finance and Insurance Committee; and

WHEREAS, the required Notice of Public Hearing has been-published in accordance with Sec
65.90(3), Wis. Stats. and a public hearing on the 2016 Proposed Oconto County Budget has been held.

NOW, THEREFQRE, BE IT RESOLVED by the Qconto County Board of Supervisors that the 2016
Proposed Budget for Oconto County Wisconsin, a copy of which is on file in the office of the County Clerk,
be adopted as a detailed line item budget, and that a county tax levy of $17,903,779, a library tax levy of
$488,765 per Sec. 43.12 Wis. Stats., and a county bridge aid levy of $56,378 per Sec. 82.08(2), Wis.
Stats., and a county debt levy of $894,457 per Sec 67.12(12){cc), Wis. Stats. (totaling $19,343,379) be,
and hereby is levied as the 2016 County Tax per Sec 70.62(1), Wis. Stats,, and a State Forestry Mill Tax
of $613,786 be levied per Sec 70.58(1), Wis. Stats.

Submitted this 29th day of October, 2015

BY: FINANCE & INSURANCE COMMITTEE

Leland Rymer, Chairperson
Paul Bednarik

Gregory Sekela
Douglas McMahen
Gary Frank
Reviewed by Corporation Counsel: Adopted by Vote:
- . Ayes. _ Nays._  Absent:
Initials of Date
Corp. Counse! Reviewed
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RESOLUTION # “2& - 15

TO:  The Honorable Chairperson and Members of the Oconto County Board of Supervisors

RE: ADOPTION OF 2016-2020 CAPITAL IMPROVEMENT PLAN

WHEREAS, each year as part of the budget process, the County develops a 5 year
Capital Improvement Plan; and

WHEREAS, Finance/Insurance Committee has recommended the attached 2016-2020
Capital Improvement Plan,

THEREFORE, BE IT RESOLVED, that the Oconte County Board of Supervisors hereby
adopts the attached 2016-2020 Capital Improvement Plan.

Submitted this 29th day of October, 2015

By: FINANCE & INSURANCE COMMITTEE

Leland T. Rymer, Chairperson
Paul Bednarlk

Greg Sekela
Doug McMahon
Gary Frank
Reviewed by Corporation Counsel: Adopted by Vote:
Ayes: Nays: Absent:
Initials of Date :
Corp. Counsel Reviewed




2016 — 2020

CAPITAL
IMPROVEMENT
PLAN

ADOPTED: October 29, 2015




OCONTO COUNTY CAPITAL IMPROVEMENT PLAN

A Capital Improvement Plan (CIP) is an important document for planning and managing
the County’s growth and development, as well as maintaining existing resources, It
begins to implement some of the community’s goals and objectives and encourages
discussion of the County’s long-range vision. There are many factors involved in
developing a Capital Improvement Plan, which can make it a confusing process. In this
section, we try to answer some of the most frequently asked questions about Capital
Improvement Plan, such as:

¢ What is a CIP?

e What is the purpose of a CIP?

e How do [ read a CIP?

e Who develops the CIP?

® Where does the money come from to pay for the CIP?

® What is the general philosophy behind the funding decisions?
e Will the CIP have any impact on the Operating Budget?

e [s there a policy behind a CIP?

What is a Capital Improvement Plan?

A Capital Improvement Plan is a planning document that shows the County’s capital
needs over a period of years. The document presents these needs in the form of project
proposals for construction or acquisition of various capital projects or equipment
throughout the County. A capital project is defined as new, replacement of], or
improvements to infrastructure (buildings, roads, parks, etc.) or equipment (computers,
trucks, etc.) which have a minimum life expectancy of four-years. Costs associated with
the project, such as architectural services, are part of the overall project cost or included
as a separate item. The first year’s projects in a Capital Tmprovement Plan become that
year’s Capital Budget.

A Capital Improvement Plan can be a very dynamic document. In Oconto County, the
CIP will be revised every year. Therefore, the County’s priorities and needs can be re-
evaluated during each subsequent year. Thus, it is important to understand that the
County Board is appropriating funds for first vear projeets only and is not
committed to doing any of the projects beyond the first year. The projects in the
future years are presented to show the County Board’s current priorities. As the County’s
goals change to reflect current issues and concerns, so will the direction of the Capital
Improvement Plan since it is intended to meet the needs of the community.

What is the purpose of a Capital Improvement Plan?

The Capital Improvement Plan is a framework for developing the County’s current and
future operating and capital needs. This systematic approach to pro gramming, operating
and capital needs includes the following benefits:




e Istablishes the level of capital expenditures the community can safely atford over
the a period of years - Multiple yvear financial planning sets the basis from which the
County Board can make capital project financial decisions, Pre-determining expenditures
and revenues allows the County to prioritize capital expenditures and new programs
without creating adverse impacts to existing services in the County.

e Provides greater opportunity to fund larger projeets - The long-range CIP provides
a mechanism for funding larger more expensive capital improvement projects. This
encourages a broad overview of needs and avoids a “piecemeal” approach to improving

the County. By identifying projects early, the most economical means of financing can be -

selected in advance, This financial planning helps the community avoid commitments
and debts that may limit the initiation of more important projects at a later date,

» Assists in maintaining a balance between debt service and current expenditures -
Pre-determining the operating and capital expenditures provides an early indication of the
County’s need to obtain outside financing. It also provides evidence of its ability to pay
the debt service on these loans, within the limitation of annual revenues, and without
impacting the operating budget.

¢ Keeps the community informed of current and future projects - The CIP informs
the public about the short and long-range fiscal and capital development goals for the
County. It assists the citizens in understanding the constraints and limitations of
providing capital improvements projects and the financing of such expenditures.

e Focuses attention on County goals, needs and capabilities - The capital improvement
process ensures that County objectives, future needs, and financial capabilities are
incotporated into the planning of capital projects and services. The Capital Improvement
Plan provides a mechanism for prioritizing new capital projects and programs based upon
identifiable needs and available resources,

» Encourages cooperation and coordination between County departments and
outside agencies - Early identification of community needs allows the County ample
time to plan and coordinate capital project construction with other County departments
and outside agencies.

¢ Consideration of impact on the Operating Budget - The Capital Improvement Plan
process forces consideration of how projects, once completed, will affect the County’s
Operating Budget. Too often, a capital project is built with little or no consideration of its
cperational cost and the potential impact on the annual Operating Budget.




How Do I Read a Capital Improvement Plan?

A quick review of this document without some preparation can be frustrating to the
reader who simply wants to learn and understand what the County is doing with their
sales tax dollars, The key to understanding this document is realizing that the information
is presented in different ways, with several different perspectives.

A reader should first start with a review of the project summary. This projects a quick
glimpse of each project, its cost and timeframe. From there, more information on the
project is available in the project description section that follows the summary. For
overall financial information, there is a table that describes year by year the funding of
the plan. This provides the reader a complete financial picture.

Who Develops the Capital Improvement Plan?

The Finance/Insurance Committee, in cooperation with the Administrative Coordinator,
the Finance Director and County departments, develop the CIP, The various County
departments and agencies identify projects to be considered in the Capital Improvement
Plan, complete the CIP Request Form describing the proposed project, and coordinate
with one another on projects that involve more than one department.

Administrative Coordinator: Upon direction of the Finance/Insurance Committee, the

Administrative Coordinator will coordinate development of the draft plan in conjunetion
with the Finance Director. The requesting departments along with their respective Home
Committees will review the initial draft. Revisions will be made before the preliminary

plan is submitted to the Finance/[nsurance Committee

County Committees: The proposed Capital Improvement Plan is initially presented to
the Finance/Insurance Committee to review each project and rank them in order of
importance. In addition, the Finance/Insurance Commiltee hears public comments
concerning proposed projects. All information provided by the Finance/Insurance
Committee is forwarded to the County Board.

Oconto County Board: The County Board then reviews, discusses and adopts the
Capital Improvement Plan as part of the operating budget process. This action takes place
in September and October of each year.

Where does the money come from to pay for the CIP?
The major source of funding comes from the sales tax or retained earnings. Additional
funds may come from grants, matching funds, or other miscellancous sources.




What is the general philosophy behind the Funding Decisions?

The County uses a “pay-as-you-go” philosophy in funding capital projects whenever
possible. This means that if the funds are not available in current receipts combined with
the fund balance to complete the project, the project is not recommended for completion,
Exceptions to this policy will be the new law enforcement facility. The County will need
to explore some type of debt service to fund this project.

Will the CIP have any impact on the Operating Budget?

Several capital projects will affect the County’s Operating Budget. Capital projects will
either increase expenditures, decrease expenditures, and/or increase revenues. Projects
that replace or rehabilitate existing facilitics will decrease the cost of maintenance of the
system. Projects that build new facilities and/or enhance services, such as the new law
Enforcement facility, will almost certainly increase operating expenses to fund the
increased staffing and maintenance of the facility. Finally, new equipment should result
in increased employee productivity thus decreasing the need to hire additional staff.

Is there a policy behind a Capital Improvement Plan?

The Capital Improvement Plan is based on a long-term vision of the County, as
developed by the County Board, to maintain the reliability of the County’s assets,
programs and services to meet the needs and desires of the community. During the
development of the Capital Improvement Plan, capital projects that affect public health
and safety, and/or legal mandates are given the highest priority. Emphasis is placed on
capital projects that maintain existing service levels or prevent damage to critical
property or disruption of programs or services to the community, Projects that enhanced
existing services or could improve efticiency beyond industry standards receive a lower
priority ranking,

In Conclusion

This long-range vision of the County’s infrastructure needs is the result of the combined

effort and input of the County Board, County staff, and the public. A total of 38 projects,
totaling $6.638 million, are identified for completion from 2016-2020. These projects are
intended to improve the quality of life for all residents of the County of Oconto County.
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Capital Improvement Requests:

2016
2016
2018
2016
2016
2016
2016
2016

Forest/Parks

Forest/Parks

Forest/Parks

Highway
Sheriff

Technology Services
Technology Services
Technalogy Services

Revised

$100,000 Chute Pond Improvements
$25,000 Chute Pond - Field House Restroom
$30,000 Trailer & Lawn Mower
$650,000 Varicus Equipment Replacement
$170,000 Vehicles (8)
$10,000 Replace Imaging SNAP Servers
$50,000 Replace Network Core Switches
$100,000 Data Center Relocation

$1,135,000

Future Years Proposed Projects - Not Approved as Part of Adopted 2018 Budget

2M7
2017
2017
2017
2017
2017
2017
2017
2017
2017

2018
2018
2018
2018
2018
2018
2018
2018

2019
2019

2019

2019
2019
2019
2019
201¢e

2020
2020
2020
2020

Forest/Parks
Highway
Airport
Public Property
Public Property
Public Property
Sheriff
Technology Services
Technology Services
Technology Services

Highway
Land Information
Land Information
Sheriff

Technology Services
Technology Services
Technology Services
Technology Services

Highway
Sheriff

Public Propetty

Land Information
Technology Services
Technology Services
Technology Services
Technology Services

Highway
Sheriff
Technology Services
Technology Services

$150,000 Chute Pond Seasonal - Showei/Restroom
$650,000 Varlous Equipment Replacement
$50,000 Runway Improvements - County Share
$50,000 Tuck-pointing
$250,000 Elevator Repairs (Bldg. C & Jail)
$800,000 Re-Use of Sheriff Dept.
$170,000 Vehicles (8)
$35,000 Toughbook Replacements 1 0 2
$80,000 Network Firewalt Replacements
$45,000 NETAPP Shelf Replacement

$2,280,000

$650,000 Varicus Equipment Replacement
$30,000 Replace Survey Truck
$28,000 GPS

$170,000 Vehicles (8)
$80,000 Replace CORE Storage Area Network
$60,000 Virtual Server Replacement
$35,000 Toughbook Replacements 2 of 2
$65,000 Computer Equipment Replacement 1 of 3

$1,118,000

$650,000 Various Equipment Replacement
$170,000 Vehicles (6)

$65,000 Annex Roof

$80,000 Ortho photos

$40,C00 VDI Server Replacement

$35,000 Computer Equipment Replacement 2 of 3

$45,000 Replace Closet Switch

$10,000 Replace TS Van

$1,125,000

$650,000 Various Equipment Replacement
$170,000 Vehicles (6)

$65,000 Replace NETAPP Storage

$95,000 Computer Equipment Replacement 3 of 3

$980,000

$6,638,000 2016-2020 Total

1018720145 15:30

Sales Tax
Sales Tax
Sales Tax
Highway Retained Eamings
Sales Tax
Sales Tax
Sales Tax
Sales Tax

Sales Tax
Highway Retained Earhings
Sales Tax
Sales Tax
Sales Tax
Sales Tax
Sales Tax
Sales Tax
Sales Tax
Sales Tax

Highway Retained Earnings
Sales Tax
Sales Tax
Sales Tax
Sales Tax
Sales Tax
Sales Tax
Sales Tax

Highway Retained Earnings
Sales Tax
Sales Tax
Sales Tax
Sales Tax
Sales Tax
Sales Tax
Sales Tax

Highway Retained Earnings
Sales Tax '
Sales Tax
Sales Tax
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Capital lmprovement Requests:

2017

2016
2016
2016
2017

2016
2017
2018
2019
2020

2018
2018
2019

2017
2017
2017
2019

2018
2017
2018
2018
2020

2016
2016
2016
2017
2017
2017
2018
2018
2018
2018
2019
2019
2019
2019
2020
2020

Alrport

Forest/Parks
Forest/Parks
Forest/Parks
Forest/Parks

Highway
Highway
Highway
Highway
Highway

Land Information
Land Information
Land Information

Public Property
Public Property
Public Property
Public Property

Sheriff
Sheriff
Sheriff
Sheriff
Sheriff

Technology Services
Technology Services
Technology Services
Technology Services
Technology Services
Technology Services
Technology Services
Technology Services
Technelogy Services
Technology Services
Technology Services
Technology Services
Technology Services
Technology Services
Technology Services
Technology Services

Revised

$50,000 Runway Improvements - County Share

$100,000 Chute Pond Improvements

$25,000 Chute Pond - Field House Restroom

$30,000 Trailer & Lawn Mower

$150,000 Chuta Pond Seasonal - Shower/Resiroom

$650,000 Varlcus Equipment Replacement
$650,000 Varicus Equipment Replacement
$650,000 Various Equipment Replacement
$650,000 Varipus Equipment Replacement
$650,000 Various Equipment Replacamant

$30,000 Replace Survey Truck
$28,000 GPS
$80,000 Ortho photos

$50,000 Tuck-pointing
$250,000 Elevator Repairs (Bldg. C & Jail)
$800,000 Re-Use of Sheriff Dept.

$85,000 Annex Roof

$170,000 Vehicles {6)
$170,000 Vehicles (6}
$170,000 Vehicles (6}
$170,000 Vehiclas (8)
$170,000 Vehicles (8)

$10,000 Replace Imagihg SNAP Servers

$50,000 Replace Network Core Switches
$100,000 Data Center Relocation

$35,000 Toughbook Replacements 1 of 2

$80,000 Network Firawall Replacaments

$45,000 NETAPP Shelf Replacement

$80,000 Replace CORE Storage Area Network

$60,000 Virtual Server Replacement
$35,000 Toughbook Replacements 2 of 2

$65,000 Computer Equipment Replacement 1 of 3

$40,000 VOI Server Replacement

$65,000 Computer Equipment Replacement 2 of 3

$45,000 Replace Closet Switch
$10,000 Replace TS Van
$65,000 Replace NETAPP Storage

$95,000 Computer Equlpment Replacement 3 of 3

202012015 7:27

Sales Tax

Safes Tax
Sales Tax
Sales Tax
Sales Tax

Highway Retained Eamings
Highway Retained Eamings
Highway Retained Eamings
Highway Retained Earnings
Highway Retained Eamings

Sales Tax
Sales Tax
Sales Tax

Sales Tax
Sales Tax
Sales Tax
Sales Tax

Safes Tax
Safes Tax
Sales Tax
Sales Tax
Sales Tax

Sales Tax
Sales Tax
Sales Tax
Sales Tax
Sales Tax
Sales Tax

-Sales Tax

Sales Tax
Sales Tax
Sales Tax
Sales Tax
Sales Tax
Sales Tax
Safes Tax
Safes Tax
Sales Tax
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CAPITAL IMPROVEMENT PLAN

FUNDING

The majority of the funding source for the CIP is the County sales tax. The County
adopted a .05% sales tax in 1994 to fund its debt service, pay for capital improvements
and to reduce the property tax burden. Since 1994, over $28 million has been collected.
All of the funds from 1994 to 1999 were allocated solely for payment of existing debt.
Since 2000, portions of the funds have been utilized for capital improvements as allowed
by County Board Ordinance 169-94. The original sales tax was set to sunset on
December 31, 2009. However, the County Board on September 22, 2005, passed a new
sales tax ordinance that does not include a sunset date.

In addition to the sales tax, additional funding may be received from grants, donations,
and retained earnings or from the tax levy.

The following page provides a financial summary of the Capital Improvement Plan. It
includes a year by year account of revenues and expenditures. The revenues are
estimates of the funds generated by the sales tax. Projections are based on a 1% increase
per year in sales tax collections with a base year of 2014. The County currently has no
debt.

Funding Objectives:

e Pay as You Go Principle (exceptions = New Law Enforcement Center)
¢ FF'und improvements necessary to improve quality of life for residents

The Finance/Insurance Committee is responsible for ensuring these objections are met
while balancing the need to provide the necessary capital improvements.

11
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CAPITAL IMPROVEMENT PLAN REQUEST FORM

Department: Everyone
Project Title: Computer Replacement Phase 3 of 3
Description: Replace Desktop and Laptop computers

Justification: Replace aging computers. We will need to begin the process of replacing.
nearly 200 computers. The good news is we have 100 less due to virtual computers.

Operational Budget Impact: By replacing outdated equipment with warranted equipment,
it will improve performance of network and computer’s to make users more productive and
any maintenance to new equipment will be under warranty.

Project Cost Information:

Capital Costs:

Year(s): 2020 Cost:  $65,000

Funding Source:
Capital Improvement (Sales Tax)

TOTAL: $ 65,000
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CAPITAL IMPROVEMENT PLAN REQUEST FORM

Department: Everyone
Project Title: Replace SAN (storage area network) Storage
Description: Replace network storage

Justification: SAN storage is used to store all databases, files, email, virtual servers, etc.. It
is the core storage for the Oconto County network and applications.

Operational Budget Impact: By replacing outdated equipment with warranted equipment,
it will improve performance of network and computer’s to make users more productive and
any maintenance to new equipment will be under warranty,

Project Cost Information:

Capital Costs:

Year(s): 2020 Cost:  $95,000

Funding Source:
Capital Improvement (Sales Tax)

TOTAL:  $95,000
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CAPITAL IMPROVEMENT PLAN REQUEST FORM

Department: Forestry & Parks

Project Title: Chute Pond Improvements — Shower/Bathroom Building

Description: New shower/bathroom building by the old mess hall site

Justification: This side of the campground does not have a shower/bathroom
facility.

Operational Budget Impact: cost could increase, however additional shower
revenue should cover the increase.

Project Cost Information:

Capital Costs:
Year(s): 2016 Cost:  $100,000.00

Funding Sources: Sales tax

TOTAL $100,000.00
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CAPITAL IMPROVEMENT PLAN REQUEST FORM

Department: Forestry & Parks

Project Title: Chute Pond Improvements — Filed House Bathroom Upgrade

Description: upgrade interior of restroom facilities

Justification: need updating

Operational Budget Impact: none

Project Cost Information:

Capital Costs;

Year(s). 2016 Cost:  $25,000.00

Funding Sources Boat Landing Account

TOTAL $25,000.00
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CAPITAL IMPROVEMENT PLAN REQUEST FORM

Department: Forestry & Parks
Project Title: Replace trailer and lawh mower.

Description: Replace existing lawn mower and upgrade to a double trailer.

Justification: In 2015, the lawn mower needed substantial repairs and all
mowers are over 10 years old. Double trailer would allow crew to be more
efficient.

Operational Budget Impact: Reduced annual maintenance and repairs on
machine

Project Cost Information:

Capital Costs:

Year(s). 2016 Cost:  $30,000

Funding Sources

Sales Tax $30,000

TOTAL $30,000
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CAPITAL IMPROVEMENT PLAN REQUEST FORM

Department: Highway

Project Title: Replacement of Various Equipment

Description: Purchase equipment to replace old equipment. Each year, the
Highway Committee determines what pieces of equipment need to be replaced
instead of projecting out for the next five years.

Justification: Older units must be replaced

Operational Budget Impact: Part of Highway Department capital outlay
account,

Project Cost information:

Capital Costs:

Year(s): 2016 Cost:  $650,000
2017 Cost:  $650,000
2018 Cost:  $650,000
2019 Cost:  $650,000
2020 Cost:  $650,000

Funding Sources

Highway Retained Earnings $ 650,000 each year

TOTAL $4,250,000 (over 5 years)
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CAPITAL IMPROVEMENT PLAN REQUEST FORM

Department: Sheriff

Project Title: Vehicles (6)

Description: Replacement of used vehicles. Currently, this department has 34
vehicles. The intent is to replace the entire fleet every 5 years. The newer
vehicles are provided to the road patrol deputies. The older squads are recycled
through the department and finally sold through auction.

Justification: Replace high mileage vehicles. Annual project.

Operational Budget Impact: Improved vehicle mileage and fewer repairs.

Project Cost Information:

Capital Costs:

Year(s): 2016 Cost.  $170,000
2017 Cost:  $179,000
2018 Cost:  $170,000
2019 Cost:  $170,000
2020 . Cost:  $170,000

Funding Sources

Sales Tax $ 170,000 (each vear)

TOTAL $850,000 - 5 year total
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CAPITAL IMPROVEMENT PLAN REQUEST FORM

Department: All

Project Title: Replace Snap Storage Servers

Description: Replace imaging storage

Justification: Snap Servers are old and need to be replaced. All images in Deeds, DHHS,
Finance, Land & Water all store their images to the Snap Servers. One is located in our Data
Center and the other is located in New View computer room in Gillett.

Operational Budget Impact: By replacing outdated equipment with warranted equipment,
it will improve performance of network and computer’s to make users more productive and
any maintenance to new equipment will be under warranty.

Project Cost Information:

Capital Costs:

Year(s): 2016 Cost:  $10,000

Funding Source:
Capital Improvement (Sales Tax)

TOTAL: $ 10,000
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CAPITAL IMPROVEMENT PLAN REQUEST FORM

Department: All
Project Title: Network Core Switches
Description: Purchase, install and config new Core switches in new Data Center

Justification: Will be additional switches to be used in the new data center. Switches will
be the heart of the Oconto County computer network and will connect to closets via fiber at
10GB speeds.

Operational Budget Impaet: When possible, we will replace equipment. However, there
will be an increase in Cisco Maintenance once the switches come out of warranty.

Project Cost Information:

Capital Costs:

Year(s): 2015 Cost:  $50,000

Funding Source:
Capital Improvement (Sales Tax)

TOTAL: $ 50,000
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CAPITAL IMPROVEMENT PLAN REQUEST FORM

Department: Technology Services
Project Title: Data Center
Description: Prepare and Setup new Data Center

Justification: Current Computer room is too small with unreliable AC. New Data Center
will be larger, will have a cold aisle which will require less AC, redundant AC, new racks,
updated electricity, redundant UPS, rails, etc.. There will be much more space in the new
data center and it will be centrally located between the courthouse and 2 closets from
courthouse and 3 to 4 closets in the LEC. LEC design is based on new data center location.

Operational Budget Impact: By replacing outdated equipment with warranted equipment,
it will improve performance of network and computer’s to make users more productive and
any maintenance to new equipment will be under warranty.

Project Cost Information:

Capital Costs:

Year(s): 2016 Cost:  $100,000

Funding Source:
Capital Improvement (Sales Tax)

TOTAL:  $ 100,000
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CAPITAL IMPROVEMENT PLAN REQUEST FORM

Department: Forestry & Parks

Project Title: Chute Pond Improvements — Seasonal Shower/Bathroom Bldg

Description:  Put new shower/bathroom facilities on the seasonal camping
side

Justification: Currently seasonal side only has vaulted restroom; this would
allow raising yearly camping rates

Operational Budget Impact: may increase maintenance cost, would cover
these cost by increase seasonal camping fees

Project Cost Information:

Capital Costs:
Year(s): 2016 Cost:  $150,000.00

~ Funding Sources: Sales tax

TOTAL $150,000.00
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CAPITAL IMPROVEMENT PLAN REQUEST FORM

Department: Highway

Project Title: Replacement of Various Equipment

Description: Purchase equipment to replace old equipment. Each year, the
Highway Committee determines what pieces of equipment need to be replaced
instead of projecting out for the next five years.

Justification: Older units must be replaced

Operational Budget Impact: Part of Highway Department capital outlay
account,

Project Cost Information:

Capital Costs:

Year(s): 2016 Cost:  $650,000
2017 Cost:  $650,000
2018 Cost:  $650,000
2019 Cost:  $650,000
2020 Cost:  $650,000

Funding Sources

Highway Retained Earnings $ 650,000 each year

TOTAL $4,250,000 (over 5 years)
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CAPITAL IMPROVEMENT PLAN REQUEST FORM

Department: Airport

Project Title: Runway Improvements

Description: Major reconstruction of main runway at airport

Justification: Current runway is approx. 25 years old and in need of major
reconstruction. Trying to get an additional 800 feet added to increase length to
4000 feet. However, DNR may not allow extension.

Operational Budget Impact: Less maintenance due to newer runway.

Project Cost Information:

Capital Costs:

Year(s): 2016 Cost.  $500,000

Funding Sources

Federal/State (80%) $400,000
City (10%4) $ 50,000
County (10% - sales tax) : $ 50,000

TOTAL $500,000
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CAPITAL IMPROVEMENT PLAN REQUEST FORM

Department: Public Property

Project Title: Building Tuck Pointing

Description: Inspect masonry for loose bricks and cracks on Building A, old
part. Pressure washed, clean and resealed.

Justification: Keep the building from deterioration. Last time it was done was
approx. 5 years ago.

Operational Budget Impact: None

Project Cost Information:

Capital Costs:
Year(s): 2017 Cost:  $50,000
Funding Sources

Sales Tax $50,00C

TOTAL $50,000
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CAPITAL IMPROVEMENT PLAN REQUEST FORM

Department: Public Property

Project Title: Elevator Repairs (Jail & Bldg. C)

Description: Repair of existing elevators in the jail complex and in Building C.

Justification: Existing elevators may develop an oil leak that would affect the
steel cylinder. Repairs need to be made to prevent oil leak. Repairs include
existing cylinder to be replaced with one encased in PVC.

Operational Budget Impact: Eliminate repairs in the future.

Project Cost Information:

Capital Costs:
Year(s): 2017 Cost:  $250,000
Funding Sources

Sales Tax $250,000

TOTAL $250,000
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CAPITAL IMPROVEMENT PLAN REQUEST FORM

Department: Public Property
Project Title: Re-Use of Sheriff Dept. Space

Description: Upon completion of the Law Enforcement Center, expected in late
2018, the space once occupied by the Sheriff Dept. will be converted to usable
space for other purposes. Other purposes would include additional office space
for various departments, storage, additional meetings room, courtroom, and other
areas. Modification to some areas will be needed to accommodate the propose
re-use.

Justification: Need to re-use vacant space in existing building due to the Sheriff
Dept. mowing to the new Law Enforcement facility. Various additional space
needs currently exist and by making modifications to this area will alleviate many
of these issues.

Operational Budget Impact: Increase in maintenance of these new usable
areas.

Project Cost Information:

Capital Costs:
Year(s). 2017 Cost  $800,000
Funding Sources

Sales Tax $800,000

TOTAL $500,000
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CAPITAL IMPROVEMENT PLAN REQUEST FORM

Department: Sheriff
Project Title: Vehicles (6)

Description: Replacement of used vehicles. Currently, this department has 34
vehicles. The intent is to replace the entire fleet every 5 years. The newer
vehicles are provided to the road patrof deputies. The older squads are recycled
through the department and finally sold through auction.

Justification: Replace high mileage vehicles. Annual project.

Operational Budget Impact: Improved vehicle mileage and fewer repairs.

Project Cost Information:

Capital Costs:

Year(s): 2016 Cost:  $170,000
2017 Cost;  $170,000
2018 Cost:  $170,000
2019 Cost: $170,000
2020 Cost:  $170,000

Funding Sources

Sales Tax $ 170,000 {each year)

TOTAL $850,000 - 5 year total
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CAPITAL IMPROVEMENT PLAN REQUEST FORM

Department: Technology Services
Project Title: Toughbook Replacement Phase 1 of 2
Description: Replace toughbooks for squad cars

Justification: At this point we will have rebuilt the toughbooks to windows 7. Units will
have been used in production for nearly 10 years. Will be time to replace.

Operational Budget Impact: By replacing outdated equipment with warranted equipment,
it will improve performance of network and computet’s to make users more productive and
any maintenance to new equipment will be under warranty.

Project Cost Information:

Capital Costs:

Year(s): 2017 Cost:  $35,000
Funding Source:

Capital Improvement (Sales Tax)

TOTAL:  $35,000
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CAPITAL IMPROVEMENT PLAN REQUEST FORM

Department: Technology Services
Project Title: Network Firewall Replacement
Description: Replace Cisco ASA Firewall with IPS

Justification: Replace Cisco ASA firewall with newer version of ASA or with another
product, Will need to configure VPN profiles for remote connection as well as Intrusion
Prevention to help meet Hipaa security requirements for monitoring unauthorized access of
users or malware, spyware and viruses.

Operational Budget Impact: By replacing outdated equipment with warranted equipment,
it will improve performance of network and computer’s to make users more productive and
any maintenance to new equipment will be under warranty.

Project Cost Information:

Capital Costs:

Year(s): 2017 Cost:  $80,000
Funding Source:

Capital Improvement (Sales Tax)

TOTAL: $ 80,000
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CAPITAL IMPROVEMENT PLAN REQUEST FORM

Department: Everyone
Project Title: NETAPP Shelf Replacement of 2020
Description: Replace Netapp 2020

Justification: The Netapp 2020 is limited in functionality and can no longer be upgraded.
Our other Netapp has the ability to expand with another shelf and replace the 2020 with
faster and newer network storage.

Operational Budget Impact: The Netapp Shelf will come with 3 years of maintenance.
Initially, there will be a $6000 savings but that will be greatly reduced after 3 years when we
will again need to pay maintenance.

Project Cost Information:

Capital Costs:

Year(s): 2017 Cost:  $45,000

Funding Source:
Capital Improvement (Sales Tax)

TOTAL: $ 45,000
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CAPITAL IMPROVEMENT PLAN REQUEST FORM

Department: Highway

Project Title: Replacement of Various Equipment

Description: Purchase equipment to replace old equipment. Each year, the
Highway Committee determines what pieces of equipment need to be replaced
instead of projecting out for the next five years.

Justification: Older units must be replaced

Operational Budget Impact: Part of Highway Department capital outlay
account.

Project Cost Information:

Capital Costs:

Year(s): 2016 Cost:  $650,000
2017 Cost.  $650,000
2018 Cost:  $650,000
2019 Cost.  $650,000
2020 Cost:  3650,000

Funding Sources

Highway Retained Earnings  $ 650,000 each year

TOTAL $4,250,000 (over 5 years)
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CAPITAL IMPROVEMENT PLAN REQUEST FORM

Department: Land Information

Project Title: Truck Replacement

Description: Replacement of the existing 2008 truck with 55,000 miles.

Justification: Replace older vehicle with new vehicle. Old vehicle is scheduled
to be traded in.

Operational Budget Impact: None.

Project Cost Information:

Capital Costs:
Year(s). 2018 Cost.  $30,000

Funding Sources

Project Funding $ 30,000

TOTAL $30,000
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CAPITAL IMPROVEMENT PLAN REQUEST FORM

Department: Land Information

Project Title: GPS

Description: Replacement of the existing equipment

Justification: Replace older model with new model.

Operational Budget Impact: None.

Project Cost Information:

Capital Costs:

Year(s): 2018 Cost:  $28,000

Funding Sources

Project Funding $ 28,000

TOTAL $28,000
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CAPITAL IMPROVEMENT PLAN REQUEST FORM

Department: Sheriff

Project Title: Vehicles (6)

Description: Replacement of used vehicles. Currently, this department has 34
vehicles. The intent is to replace the entire fleet every 5 years. The newer
vehicles are provided to the road patrol deputies. The older squads are recycled
through the department and finally sold through auction.

Justification: Replace high mileage vehicles. Annual project.

Operational Budget Impact: Improved vehicle mileage and fewer repairs.

Project Cost Information:

Capital Costs:

Year{s). 2016 Cost:  $170,000
2017 Cost:  $170,000
2018 Cost:  $170,000
2018 Cost:  $170,000
2020 Cost:  $170,000

Funding Sources

Sales Tax $ 170,000 (each year)

TOTAL $850,000 - 5 year total
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CAPITAL IMPROVEMENT PLAN REQUEST FORM

Department: Technology Services
Project Title: Virtual Server Replacement
Description: Replace (4) virtual servers with new hardware

Justification: The (4) servers actually run about 25 windows and linux servers in the county
data center. Servers will need to be updated to use new faster technology and to add more
resources to improve performance of all virtual servers.

Operational Budget Impact: By replacing outdated equipment with warranted equipment,
it will improve performance of network and computer’s to make users more productive and
any maintenance to new equipment will be under warranty.

Project Cost Information:

Capital Costs:

Year(s): 2018 Cost:  $60,000
Funding Source:

Capital Improvement (Sales Tax)

TOTAL: $ 60,000
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CAPITAL IMPROVEMENT PLAN REQUEST FORM

Department: Technology Services
Project Title: Toughbook Replacement Phase 2 of 2
Description: Replace toughbooks for squad cars

Justification: At this point we will have rebuilt the toughbooks to windows 7. Units will
have been used in production for nearly 10 years. Will be time to replace.

Operational Budget Impact: By replacing outdated equipment with warranted equipment,
it will improve performance of network and computer’s to make users more productive and
any maintenance to new equipment will be under warranty.

Project Cost Information:

Capital Costs:

Year(s): 2018 Cost:  $35,000
Funding Source:

Capital Improvement (Sales Tax)

TOTAL: $ 35,000
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CAPITAL IMPROVEMENT PLAN REQUEST FORM

Department: Everyone
Project Title: Computer Replacement Phase 1 of 3
Description: Replace Desktop and Laptop computers

Justification: Replace aging computers. We will need to begin the process of replacing
nearly 200 computers. The good news is we have 100 less due to virtual computers.

Operational Budget Impact: By replacing outdated equipment with warranted equipment,
it will improve performance of network and computer’s to make users more productive and
any maintenance to new equipment will be under warranty.

Project Cost Information:

Capital Costs:

Year(s): 2018 Cost:  $65,000

Funding Source:
Capital Improvement (Sales Tax)

TOTAL: $ 65,000
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CAPITAL IMPROVEMENT PLAN REQUEST FORM

Department: Highway

Project Title: Replacement of Various Equipment

Description: Purchase equipment to replace old equipment. Each year, the
Highway Committee determines what pieces of equipment need to be replaced
instead of projecting out for the next five years.

Justification: Older units must be replaced

Operational Budget Impact: Part of Highway Department capital outlay
account,

Project Cost Information:

Capital Costs:

Year(s). 2018 Cost:  $650,000
2017 Cost:  $650,000
2018 Cest:  $650,000
2019 Cost:  $650,000
2020 Cost:  $650,000

Funding Sources

Highway Retained Earnings $ 650,000 each year

TOTAL $4,250,000 (over 5 years)
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CAPITAL IMPROVEMENT PLAN REQUEST FORM

Department: Sheriff

Project Title; Vehicles (8)

Description: Replacement of used vehicles. Currently, this department has 34
vehicles. The intent is to replace the entire fleet every 5 years. The newer
vehicles are provided fo the road patrol deputies. The older squads are recycled
through the department and finally sold through auction.

Justification: Replace high mileage vehicles. Annual project.

Operational Budget impact: Improved vehicle mileage and fewer repairs.

Project Cost Information:

Capital Costs:
Year(s): 2016 Cost:  $170,000 j
2017 Cost.  $170,000 ‘
2018 Cost:  $170,000
2019 Cost.  $170,000
2020 Cost.  $170,000

Funding Scurces

Sales Tax $ 17C,000 (sach year)

TOTAL $850,000 - 5 year total

42




CAPITAL IMPROVEMENT PLAN REQUEST FORM

Department: Public Property

Project Title: Replace Bldg. A Roof

'Description: Current roof is over 20 years old and in need of replacement

Justification: The existing rubber membrane roof is not adhered to the building,
but kept on through ballast. Roof system is pulling away from building causing
leaks. Additionally, holes are appearing in the roofing material. As we have in
other buildings, the new system will be a rubber membrane roof that adheres to
the building.

Operational Budget Impact: Reduction in annual repairs costs.

Project Cost Information:

Capital Costs:
Year(s): 2018 Cost:  $65,000
Funding Sources

Sales Tax $ 65,000

TOTAL $65,000
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CAPITAL IMPROVEMENT PLAN REQUEST FORM

Department; Land Information System

Project Title: Digital orthophotography

Description: Digital orthophotography is used throughout Wisconsin and
Oconto County for vital purposes such as emergency planning and response,
government decision making, and sound land use policy development.

Justification: Additional potential applications includes the following:

Parcel mapping, zoning enforcement, asset Mmanagement,
Property assessment, impervious surface mapping,
property transfer tracking, building permit tracking,
environmental monitoring and management,

building inspection, preliminary engineering design,
municipal growth planning, emergency dispatch,

code enforcement, public meeting displays,

and historic preservation

Operational Budget Impact: None

Project Cost Information:

Capital Costs:

Year(s). 2018 Cost:  $80,000

Funding Sources

Sales Tax $ 80,000

TOTAL $80,000
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CAPITAL IMPROVEMENT PLAN REQUEST FORM

Department: Technology Services
Project Title: VDI Server Replacement
Description: Replace various VDI Master Servers

Justification: Virtual PC’s run off the VDI servers so it is important we maintain fast
servers for the users to do their jobs.

Operational Budget Impact: By replacing outdated equipment with warranted equipment,
it will improve performance of network and computer’s to make users more productive and
any maintenance to new equipment will be under warranty.

Project Cost Information:

Capital Costs:

Year(s): 2019 Cost:  $40,000

Funding Source:
Capital Improvement (Sales Tax)

TOTAL: $ 40,000
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CAPITAL IMPROVEMENT PLAN REQUEST FORM

Department: Everyone
Project Title: Computer Replacement Phase 2 of 3
Description: Replace Desktop and Laptop computers

Justification: Replace aging computers. We will need to begin the process of replacing
nearly 200 computers. The good news is we have 100 less due to virtual computers,

Operational Budget Impact: By replacing outdated equipment with warranted equipment,
it will improve performance of network and computer’s to make users more productive and
any maintenance to new equipment will be under warranty.

Project Cost Information:

Capital Costs:

Year(s): 2019 Cost:  $65,000

Funding Source:
Capital Improvement (Sales Tax)

TOTAL: $ 65,000
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CAPITAL IMPROVEMENT PLAN REQUEST FORM

Department: Technology Services
Project Title: Replace Closet Switches
Description: Replace and update network switches in closets

Justification: Replace older Cisco switches with new faster switches in 2 closets located in
courthouse and 3 to 4 closets in the LEC. Hope is to improve network performance.

Operational Budget Impact: By replacing outdated equipment with warranted equipment,
it will improve performance of network and computer’s to make users more productive and

any maintenance to new equipment will be under warranty.

Project Cost Information:

Capital Costs:

Year(s): 2019 Cost:  $45,000

Funding Source:
Capital Improvement (Sales Tax)

TOTAL:  $ 45,000
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CAPITAL IMPROVEMENT PLAN REQUEST FORM

Department: ALL
Project Title: Replace TS Van
Description: Replace TS Van that is used by all departments for traveling.

Justification: Van will need to be replaced due to age and miles. Some dollars will come
from van account.

Operational Budget Impact: By replacing outdated equipment with warranted equipment,
it will improve performance of network and computer’s to make users more productive and
any maintenance to new equipment will be under warranty.

Project Cost Information:

Capital Costs:

Year(s): 2019 Cost:  $10,000

Funding Source:
Capital Improvement (Sales Tax)

TOTAL: $ 10,000
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CAPITAL IMPROVEMENT PLAN REQUEST FORM

Department: Highway

Project Title: Replacement of Various Equipment

Description: Purchase equipment to replace old equipment. Each year, the
Highway Committee determines what pieces of equipment need to be replaced
instead of projecting out for the next five years.

Justification: Older units must be replaced

Operational Budget Impact: Part of Highway Department capital outlay
account.

Project Cost Information:

Capital Costs:

Year(s): 2016 Cost:  $850,000
2017 Cost:  $850,000
2018 Cest:  $650,000
20189 Cost:  $650,000
2020 Cost:  $650,000

Funding Sources

Highway Retained Earnings $ 850,000 each year

TOTAL $4,250,000 {over 5 years)
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CAPITAL IMPROVEMENT PLAN REQUEST FORM

Department: Sheriff
Project Title: Vehicles (6)

Description: Replacement of used vehicles. Currently, this department has 34
vehicles. The intent is to replace the entire fleet every 5 years. The newer
vehicles are provided to the road patrol deputies. The older squads are recycled
through the department and finally sold through auction.

Justification: Replace high mileage vehicles. Annual project.

Operational Budget Impact: Improved vehicle mileage and fewer repairs.

Project Cost Information:

Capital Costs:

Year(s): 2018 Cost:  $170,000
2017 Cost:  $170,000
2018 Cost:  $170,000
2019 Cost:  $170,000
2020 : Cost:  $170,000

Funding Sources

Sales Tax $ 170,000 {each year)

- TOTAL $850,000 - 5 year total
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