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COUNTY FORESTRY
Mission Statement

Natural resources, such as those provided by the County Forest, are the base for addressing the ecological and socioeconomic needs of society.  The mission of the Oconto County Forest is to manage, conserve and protect these resources on a sustainable basis for present and future generations.

County Forest resources should be protected from natural catastrophes such as fire, insect and disease outbreaks, and from human threats such as encroachment, over-utilization, environmental degradation and excessive development.  While managed for environmental needs including watershed protection, protection of rare plant and animal communities, and maintenance of plant and animal diversity, these same resources must also be managed and provide for sociological needs, including provisions for recreational opportunities and the production of raw materials for wood-using industries.

Management must balance local needs with broader state, national and global concerns through integration of sound forestry, wildlife, fisheries, endangered resources, water quality, soil, and recreational practices.  Management will provide this variety of products and amenities for the future through the use of sustainable forest management practices.

The Oconto County Forest is comprised of 43,515 acres divided into six management units in the central and east central portions of the County.  
In 2005, major accomplishments include:  1)  Forest Certification with both the Forest Stewardship Council (FSC) and the Sustainable Forest Initiative (SFI), 2) County Board approval of 15 Forest Comprehensive Land Use Plan (2006-2020). 


Forest Certification

The forest products industry is increasingly requiring their suppliers to verify that the raw materials being supplied have originated from well-managed forest lands.  Third-party certification of forest lands is becoming the norm for objectively evaluating the sustainable management of forest lands.  To that end, Oconto County has committed to the Sustainable Forestry Initiative (SFI) and Forest Stewardship Council (FSC) in the management of the Oconto County Forest.  These certification standards fit within the framework of the County Forest Law program (s. 28.11, Wis. Stats.).  The Department of Natural Resources will be the group certification manager and will be responsible for overall administration of the certification effort in both the Sustainable Forestry Initiative (SFI) and Forest Stewardship Council (FSC) certification groups.
Oconto County’s Commitment

Within the scope of the Wisconsin County Forest Law and the County Forest Comprehensive Land Use Plan, Oconto County will implement forestry practices that promote forest sustainability and multiple use of the forest.  In the management of the Forest that will include the sustainable harvest of forest products, the protection of special sites, wildlife, plants, water quality and aesthetics.   Oconto County is committed to the following:
1. Sustainable Forestry Principles – To practice sustainable forestry to meet the present needs of society without sacrificing the ability of future generations to meet their anticipated needs.  In doing so, Oconto County will integrate the reforestation, managing, growing and harvesting of trees for forest products with the conservation of air and water quality, soil, ecosystem diversity, wildlife, recreation and aesthetics.  

2. Responsible Practices – To employ practices that are economically, environmentally and socially responsible in the management of the Oconto County Forest and to also encourage other forest owners to do the same.

3. Forest Health & Productivity – To work cooperatively with the DNR and other agencies in protecting our forests from pests, diseases, wildfire and other damaging agents in order to improve long-term productivity and forest health.

4. Unique Sites – To manage areas of special biological, geographical, cultural or historical significance in such a way as to preserve their unique qualities.

5. Legal Compliance – To comply with applicable local, state and federal laws and regulations in the management of the Oconto County Forest.


6.
Monitoring and Continuous Improvement – To continually seek improvement in the management of the Oconto County Forest and to monitor, assess and report performance towards the objective of sustainable forestry. 
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15 Year Forest Comprehensive Land Use Plan 2006-2020
Initial work on the 15 Year Comprehensive Forest Land Use Plan began in 2003 & 2004.  Majority of the work was in 2005, several public meetings were held for input and review of final draft.  Just prior to having plan approval by the Oconto County Board, Wisconsin State Legislation changed the plan from 10 years to 15 years.  In October, the Oconto county Board approved the 15 Year Plan.  An environmental assessment is still being done by the WI DNR before final DNR approval.  The goal of the plan is to administer the County Forest program  consistent with the mission statement and the purpose and direction of the County Forest Law as stated in s. 28.11, Wis. Stats., giving consideration to input from citizens and groups.  The purpose of the County Forest Law being:


“…to provide the basis for a permanent program of county forests and to enable and encourage the planned development and management of the County Forests for optimum production of forest products together with recreational opportunities, wildlife, watershed protection and stabilization of stream flow, giving full recognition to the concept of multiple use to assure maximum public benefits; to protect the public right, interests and investments in such lands; and to compensate the counties for the public uses, benefits and privileges these lands provide; all in a manner which will provide a reasonable revenue to the towns in which such lands lie.”

Timber Sale Revenues

The Forest & Parks Division holds 2 timber sales per year, spring and fall revenues totaled $446,478.15 in 2005, consisting of 13,539 cords and 161.65 MBF.   The following is a break down of species cut:  3,758 cds Aspen, 3,700 cds of Mixed Hardwood, 350 cds Jack Pine.  1,620 cds Red Maple, 249 cds White Birch, 50 cords Dead Oak, 195 cds Fir, 180 cds Hemlcok, 5 cds Cedar, 80 cds Dead Ash, 125 cds Ash, 36 cds White Pine, 50 cds White Spruce, 3,080 cds Red Pine, and 60 cds Tamarack.  10 mbf Aspen, 8.5 mbf Red Maple, 43.9 mbf White Birch, 15.25 mbf Ash, 1 mbf White Pine, & 2 mbf Hard Maple.  These sales totaled 993 acres consisting of 204 acres Aspen, 392 acres Red Pine, 294 acres Mixed Hardwood, and 103 acres Swamp Hardwoods.  County Forest Work Plan for 2005 identified 202 acres of Aspen and 646 acres of Red Pine to be marked for harvest.    

Plantationstc \l2 "Plantations
56,000 trees were planted by the forestry and park workers on 56 acres of County Forest.  Tree species include 22,000 Jack Pine, 36,000 Red Pine, and 3,000 White Pine.  In the summer of 2005, 46 acres were prepared for planting in 2006.  These sites were treated with herbicide, slash pushed into piles with a dozer.  These piles will be burned in the winter of 2006.
New Forestry Storage Building
New forestry storage building was completed in 2005, total cost for building was $92,168.  This building was funded through a County Forest Project Loan for $80,000 from the WI DNR.  2006 budget included $44,000 to put offices and breakroom/reception area into existing building that was built in 2000. 

Roads
Oconto County Forestry & Parks Division maintains 36 miles of forestry roads, these roads meet minimum standards of 16 foot surface width and a 20 foot roadway width.  
In 2005, Oconto County received $12,213 to maintain these roads from the Wisconsin Department of Transportation.  These funds are deposited into a non-lapsing account used form maintenance of these County Forest Roads.  Currently this fund has approximately $24,500.  In 2005, $10,138.53 was the expense for maintaining these roads.

Machickanee Shooting Range

In 2003, Oconto County developed and opened a shooting rage on the County Forest in the Township of Morgan.  Shooting range use continues to improve, revenues total $5,723.64 compared to $4,609.00 in 2004.  Shooting range expenses were $2,768.23.

Wildlife Management
Forest Wildlife (Dime-an-Acre) Habitat Grant Program received $4,352 for Wildlife Projects from the WI DNR.  Projects are identified in cooperation with the DNR Liaison Forester, DNR Wildlife Manage and the Forest & Parks Committee.  Identified projects include access control, mapping and Ruffed Grouse Project.  Oconto County has been working with the NE Chapter of Ruffed Grouse Society and the Breed Sportsman Club on improving and designating the South Branch Unit of the county forest as a Ruffed Grouse Management Area.  The Ruffed Grouse Society has donated $1,500, labor, and a identification sign for the project.  This non-lapsing account has an approximate balance of $8,827.57, expending $2,718.67 in 2005.
Forest Reconnaissance

Oconto County received a County Forest Sustainable Grant from the WI DNR for $36,087 to update approximately 14,000 acres of old forest inventory information.  
This project was awarded to Penegor Forestry Services Inc., Gladstone, MI.  Initial work was done in 2005, with majority of the work in 2006.


Conservation Aids
County Conservation Aids Projects that have been applied for in 2005 includes:  parking lot improvement for the County Forest in the How and South Bay Shore Unit.  Currently, there are no conservation aid projects.

Gypsy Moth Suppression Program
Forestry Department coordinates the State Gypsy Moth Suppression Program for Oconto County, which provides financial assistance to private/public land owners.  In 2005, their were no request to spray property due to relatively low number of gypsy moths.  This may change in 2006.
Land Acquisition

Lands within the County Forest blocking boundaries or areas possessing special or unique values are evaluated for acquisition when they become available.  Oconto County purchased 40 acres in the Township of Bagley, NESW Sec. 22 for $28,000.  The existing county forest bordered this property on 3 sides and allows public access to county forest lands that was previously land locked.

Encroachments
Oconto County actively investigates all suspected cases of encroachments on the County Forest when reported or discovered through surveys.  In 2005, Oconto County discovered a major encroachment in the Township of Abrams.  This case is currently 
being worked on and should be resolved with equal land exchanges in 2006.  Oconto County also had an adverse possession claim filed in 2005 with the Oconto County Court System.  This case involves the county planting approximately 7 acres of Jack Pine in a grassy opening.  Adjacent property owner is claiming adverse possession to an old fence line that includes this small Jack Pine plantation.  Court date is schedules in 2006.
PARKStc \l1 "PARKS
There are 15 designated park areas controlled by the Forestry & Parks Division.  These include Pioneer Memorial Park, Patzer Park, North Bay Shore Recreation Area, Chute Pond Park (Fisher Memorial Park), Gillett Riverside (BB), D.E. Hall, North River Road Boat Access, Iron Bridge Access, Anderson Lake, Machickanee Flowage Access, Grange Park, Coulliardville Park, Ranch Lake Beach Area, Pensaukee Landing, and the Recreation Trail.  Oconto County had 2 lawn mowing contracts for these parks totaling $9,648.00
Recreational Plan

During the 15 Year Forest Plan process, Oconto County also included the 5 Year Recreational Plan (2006-2011).  This plan was approved by the Oconto County Board in October 2005.  This plan provides guidelines for 2006-2011 for park and recreational improvements.

Chute Pondtc \l2 "Chute Pond
In 2005, 17 non-electric camping sites were upgraded to electric for $8,700.   Chute Pond Park and Campground has had a contracted caretaker for several years, the caretakers contract was extended for 2 years, ending on November 30, 2007.   Chute Pond Park and Campground Park usage is increasing along with a favorable quality experience.   Revenues total $84,382.56. 

North Bay Shore Recreation Area
North Bay Shore Campground continues to increase in usage.  In 2005, revenues total $40,156.14 

Boat Landings
Oconto County charges a user fee at the County owned boat landings.  These fee’s are placed in a non-lapsing account for maintenance of these properties.

In 2005 the total collected was $21,044.87 

· Machickanee Boat Launch - $7,431.89- (2,622 envelopes)

· Chute Pond Boat Launch - $3,629.87 – (1,280 envelops)

· North Bay Shore Boat Launch - $4,084.16 – (1,440 envelops)

· Annual Boat Launch Stickers purchased - $4,630.50  -  (245 stickers)

· Riverside (BB) Boat Launch-$81.27 (28 envelops)

· Pensaukee Boat Launch-$1,015.07 (358 envelops)

· Hintz Boat Launch-$172.11 (60 envelops
At the end of 2005, this account has a balance of $73,110.49.
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State Recreational Trails

Oconto County manages 2 State Recreational Trails.  The Oconto River and the Nicolet State Recreational Trail.  These trails are owned by the WI DNR, in which Oconto County has a 20 year easement to maintain these trails.  Majority of maintenance on these trails are accomplished by the Snowmobile and ATV Program.


ATV Trail
The Oconto County ATV program is funded by the State WI DNR.  In 2005, Oconto County had 58 miles of state funded ATV Trails at $450.00 per mile.  Oconto County in turn has agreements with local ATV Clubs to maintain these trails.   In 2005, a new ATV Club was initiated in the Gillett area, without these local clubs, Oconto County probably would not have ATV Trails.  Following are the ATV grants received in 2005:

· ATV-1414-ATV Trail Maintenance– Total Cost $26,800.00 – Fund Support 100%.

· ATV-1490- ATV Campsite Development – Total Cost $12,250 – Fund Support 100%
· ATV-1444 – ATV Trail Rehab Project  – Total Cost $12,000.00 – Fund Share 100%
· ATV-1487 – ATV Discretionary Trail Relocation – Total Cost $1,800.00 – Fund Share 100%
· ATV-1497 – ATV Map Project – T otal Cost $5,600 – Fund Share 100%

Following are the ATV Grants that were completed in 2005:
· ATV-1270-ATV Trail Maintenance– Total Cost $26,800.00 – Fund Support 100%.

· ATV-1191 – ATV Trail Rehab Project  – Total Cost $27,330.00 – Fund Share 100%
· ATV-936 (S-2663) Bridge Rehab Dusty Trails/Charlie Brown – Total Cost $80,847.00 – Fund Share 50%
· ATV-937 (S-2664) Bridge Rehab Dusty Trails/Charlie Brown – Total Cost $102,267.00 – Fund Support 50%
· ATV-938 (S-2665) Bridge Rehab Dusty Trails/Charlie Brown – Total Cost $64,795.00 – Fund Support 50%

Snowmobile Trailstc \l2 “Snowmobile Trails
The Oconto County snowmobile program is funded by the WI DNR. Oconto County  in turn has maintenance agreements with local clubs to maintain these trails.  Inc 2005, Oconto County had 426.50 miles of funded trails at $250.00 per mile, and 31.20 miles of non-funded club trails.  Without these local clubs, Oconto County probably would not have snowmobile trails.  The following snowmobile grants were received in 2005:

· S-3201 – Trail Maintenance 2005-2006 – Total Cost $106,625.00 – Fund Support 100%
· S-3282- Snowmobile Bridge Rehabilitation – Total Cost $7,000.00 – Fund Support 100%  
· S-3314– Snowmobile Trail Rehabilitation – Total Cost $44,200.00 (50%- $22,100.00) – Fund Support 50%
· S-3307 – Mandatory Snow Trail Relocation 2005-06 – Total Cost $3,860.00 – Fund Support 100%
The following snowmobile grants were completed in 2005:
· S-3063 – Trail Maintenance 2004-2005 – Total Cost $106,625.00 – Fund Support 100%
· S-2712- Mandatory Trail Relocation – Total Cost $31,070.00 – Fund Support 100%.  S-2663 (ATV-936) Bridge Rehab Charlie Brown/Dusty Trails – Total Cost $64,180.00 – Fund Share 50%

· S-2664  (ATV-937) Bridge Rehab Charlie Brown/Dusty Trails – Total Cost $85,600.00– Fund Support 50%

· S-2665 (ATV-938) Bridge Rehab Charlie Brown/Dusty Trails – Total Cost $48,125.00 – Fund Support 50%

Recreational Officer

In 2003, Oconto County created a full time Recreational Officer position with the County’s Sheriff’s Department.  This position was filled in 2004 and had great success in 2005.  The public is very supportive and pleased with this position.  The Oconto Sheriff’s Department gave a report on this position in 2005, which was very well received from the County Board.  This position utilizes state funding from ATV/Snowmobile/Boating Law Enforcement Programs.  For fiscal year 2004-2005, Oconto County received $34,585.00 from program.  This amount was prorated from a request of $44,852.03, due to program being over prescribed.  The Forest, Parks, & Recreation Department approved budget for the recreation officer, the amount transferred to the Sheriff Departments budget in 2005 was $19,400.00.
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   EXPENSES
S/A Snowmobile

$290,846.39

S/A Snowmobile

$236,014.21
S/A ATV


$121,910.14

S/A ATV


$  67,391.08
S/A Local Parks

$    1,083.78

S/A Local Parks

$       462.66  

S/A Conservation

$    5,512.00

S/A Conservation

$           0.00
S/A Wildlife


$    4,351.58

S/A Wildlife


$    1,643.33 
S/A Forest Roads

$  12,213.60

S/A Forest Roads

$  22,352.13
S/A Forest (Admin Grant)
$  39,231.50


S/A Forest-Sustainable Grant
$  32,043.50

S/A Forest-Sustainable Grant
$    6,066.48
S/A Forestry Loan

$  80,000.00
S/A Gypsy Moth 

$           0.00

S/A Gypsy Moth

$           4.32

Parks






Parks



$265,068.88
Chute Pond
$  84,382.56








NBS

$  40,156.14





Boat Landing


$  21,559.87

Boat Landing


$  12,129.87
Shooting Range

$    5,723.64

Shooting Range

$    2,768.23
County Forest 





County Forest 


$344,553.18

Forest Permits

 $   1,905.03





Programs
    
 $   3,544.04
 



Timber Sales

$446,063.52

Land Acquisition

$  27,636.35 

Payment to Towns
($ 44,647.82)







County Dams


$    1,299.40
Helen Swan Foundation
$                 0

Helen Swain Foundation
$           0.00

Total

          $1,145,879.47


Total

            $987,390.12
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