COUNTY FORESTRY DEPARTMENT

Report to County Board on 2005 Work Plan.
As identified in the Ten-Year Comprehensive County Forest Plan the forestry department goals are to manage the following specific forest tracts as follows:

Timber type


Size (acres)

Allowable cut

Aspen 



202 
 

300

Red Pine


646


330

Management of Aspen will be through even-aged techniques with rotation periods of 45-50 years. 

Red Pine with a rotation period of 120 years will also be even age managed combined with the use of thinnings which will be conducted every ten years.  While current Pine stands are now beginning middle age useable products such as pulp wood for the production of paper and paper products, cabin logs, landscape timbers, and small dimensional lumber can all utilize this otherwise lost volume of wood while increasing the growth on the remaining trees.  

Regeneration of Stands after harvest.

Aspen

These stands should regenerate naturally from stump sprouts of the existing roots systems from Aspen, Paper Birch, Soft Maple, and Oaks that are present and of good vigor on the site.

Red Pine

There are not any stands presently existing on the Oconto County Forest of Sufficient age in need of regeneration.  The residual stands after thinning will close canopy within 10 years and fully occupy the site.

Forest Planning

Ten Year Comprehensive Forest Land Use Plan Update.

Initial work on next Ten Year Plan began in 2003 and 2004.  Administrator was on Ten Year Plan Committee of County Forest Administrator’s to form a template plan.  In early 2005, Ten Year Plan will be developed and have approved by County Board in fall of 2005.  This plan will also incorporate recommendation from the Forest Certification from FSC & SFI. 
Planting 

Two (2) sites are scheduled for planting in the spring of 2005.



Acres

Species
Number


  56

Jack Pine
 22,000




Red Pine
 36,000



White Pine
   3,000

The method of planting these sites will be by machine and require approximately 600 hours to accomplish.

Timber Sale Administration
Due to a restructuring of the partnership between the Wisconsin Department of Natural Resources (WDNR) and County it will be necessary for the county staff to increase its time in relationship to timber sale establishment.  It has been agreed that the county shall establish ten sales independently, the WDNR to establish ten sales on behalf of Oconto County.  Currently there are 34 Timber sales on record. Timber sale administration is estimated to be 800 hours.  Additional time needs to be spent by Oconto County Forest Staff on administration.
Timber Sale Establishment 2005
Due to the timber sale establishment partnership agreement between Oconto County and the WDNR, Oconto County Forestry personnel will establish 50% of the timber sales.  In 2005, additional time (300 hours) will be given to the WDNR “RAVE” Program to get up and running.  Additional work is needed to make useful.  Timber Sale establishment has taken more time due to marking property boundaries.  In 2005, Oconto County and the WDNR will be using RAVE for updated forest types.

Outdated Forest Recon

Emphasis is being made on updating approximately 20,000 acres of outdated Recon. WDNR is doing approximately 1,500 acres (Oconto County Staff 500 acres), a County Forest Sustainable Grant for $46,000 has been received and Steigerwaldt Land Services Inc. has been contracted.
In 2005, the updated recon information will be entered into “RAVE” and this information will be used in the 10 Year Plan development.

County Forest Road System

Oconto County Forest will be taking over maintenance of 7.11 miles of roads in the Machickanee Unit from the Town of Abrams.  Oconto County will maintain 35 miles of forest roads on the forest.  Maintenance of these roads will require 224 hours to complete. 

Wildlife

Oconto County will be working with the NE Chapter of the Ruffed Grouse Society and the Breed Sportsman Club to improve grouse opportunities and habitat in the South Branch Unit.  This entire unit has been designated for Grouse Management.  Emphasis will be controlling and mapping access, trails, wildlife openings and establishing parking lots. Digitizing and mapping habitat to take advantage of GPS and GIS will be a priority. This will amount to 500 hours.  Reseeding logging roads and/or landings will be done when feasible.  Wolf Marsh restoration was completed in 2004.

Recreation on the Forest

Oconto County has wilderness campsites that need to be maintained, trails maintained and coordinated, and respond to the public regarding other hunting and recreational use of the forest.  Enforcement on the ATV trail will become a priority to control environmental damage.  Total Human Resource needs to accomplish these tasks are estimated to be 600 hours.  In 2004, the Sheriff’s Department hired a full time Recreational Officer.  2005 budget includes $12,500 for enforcement on County Forest, not related to ATV’s.  This Recreational Officer has worked out excellently, with many positive comments.
Property Management

Property lines, removal of debris, illegal activity, flooding by beavers, all require responsiveness to the public. Resources needed to accomplish this task are estimated at 500+ hours; most often these goals are not fully accomplished.

County Forest Partnership (State) 

Have annual county Forest Partnership meetings with appropriate DNR staff-include minutes in annual work plan.  Partnership meeting has been very useful and will continue in 2005.

Summary

Direct revenues from the County Forest System are expected to be $556,200 with expenses projected at $303,217.  Indirect benefits include thousands of visits to the forest by tourists, hunters, fishermen, berry pickers, sightseers, skiers, snowmobilers, and ATV Trail.  Jobs supported by the forest are estimated to be nearly 400 throughout Northeast Wisconsin including timber producers, truckers, mill workers, and product handlers. Plus the multiple effects each of these has on the local economy.

