MINUTES

MONDAY, JANUARY 11, 2016 – 9:30 A.M.
FINANCE/INSURANCE COMMITTEE OF OCONTO COUNTY BOARD SUPERVISORS
CONFERENCE ROOM #2009 –  2ND FLOOR COURTHOUSE BLDG “A”
301 WASHINGTON STREET, OCONTO, WI 54153-1699       
www.co.oconto.wi.us
COMMITTEE PRESENT:  Lee Rymer, Paul Bednarik, Gary Frank, Doug McMahon, Greg Sekela
COMMITTEE ABSENT: None 

OTHERS PRESENT:  Kevin Hamann, Administrative Coordinator; Teri Boos, Finance Director;

Tanya Peterson, Treasurer; Kim Pytleski, County Clerk; Annette Behringer, Register of Deeds; 
Craig Johnson, Health & Human Services Director; Greg Benesh, Health & Human Services Deputy Director; Lisa Sherman, Business Manager; Diane Nichols, County Board Supervisor; Chris Augustine, County Board Supervisor; Jeff Belongia, Hutchinson, Shockey, & Erley & Co. (HSE) representative
TIME MEETING BEGAN:  9:44 a.m.

1. Approval of Agenda

A. Change of Sequence

Move Items 14, 17, and 18 after Item #3.
B. Removal of Items

None.
Motion by Sekela, second by McMahon to approve agenda as amended.  Motion carried unanimously.

2. Approval of Minutes of Previous Meeting held December 14, 2015.
Motion by McMahon, second by Frank to approve the minutes of December 14, 2015 meeting. Motion carried unanimously. 
3. Communications

None.

14. Law Enforcement Financing Approval

Jeff Belongia, for HSE, updated the Committee on the proposed remaining financing for the Law Enforcement Center project.

Motion by Sekela, second by Bednarik to recommend sale of $15 million in bonds for financing the Law Enforcement Center.  Motion carried unanimously.

17. Discuss Health & Human Services Budget Comparison Study

Supervisor Augustine reviewed his report and provided updated 2016 numbers for other comparable counties.  Supervisor Nichols commented that his data does not reflect an apples to apples comparison.  Committee discussed need for an outside consultant to do an apples to apples study.  Intent is to do this in the future.

Motion by Frank, second by Sekela to take money from contingency to fund study of Health & Human Services with Health & Human Service Board concurrence.  Motion carried unanimously.

18. Review of Health & Services Fund Balance

Reviewed 2015 Revenue/Expense Summary.  
4. Meet with Administrative Coordinator

A. Review Insurance Claims Against County, if any

Reviewed 1 new workers compensation claim, 2 property claims, and 1 liability claim.

B. County Mutual – 2015 Dividends Liability

Received dividend of $17,552.  Budget was $19,500.

C. County Mutual – 2015 Dividends Workers Compensation

Received dividend of $42,641.70.  Budget was $29,016.

5. Report of Finance Director
A. County Sales Tax Report
For 2015, sales tax was $1,738,807, up 5.8% from 2014.
B. Sales Tax Survey
Reviewed survey from another County that lists each County as to whether they have a county sales tax and what the funds are used for.

Motion by Frank, second by McMahon to accept Finance Director’s report.  Motion carried unanimously.

6. CLOSED SESSION:  The Board may convene into closed session pursuant to State Statutes 19.85(1)(C), for the purpose of considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility.
Postponed until next meeting.

7. RETURN TO OPEN SESSION:  The Board may return to open session to take action, if any, on matters discussed in closed session as allowed by State Statute 19.85(2).

Not applicable.

8. Meet with Treasurer
A. Financial Report
 Interest rates – First Merit – 0.20% - no change

State Pool – 0.19% - up from 0.14%

One CD due January 26, 2016 for $500,000.

Motion by Sekela, second by McMahon to reinvest $500,000 in a 14-month CD at 0.70% with 


Laona State Bank.  Motion carried unanimously.

B. County Treasurer’s Office Restructure
Discussed Property Lister possibly moving into County Treasurer’s Office, due to Tax Deed and Tax Process Procedures.

Motion by Sekela, second by Bednarik to approve Treasurer’s report.  Motion carried unanimously.

9. Meet with Register of Deeds

A. Approve Carryover of Redaction Funds

$104,526 to be carried over for Redaction project.

Motion by Frank, second by McMahon to approve carryover.  Motion carried unanimously.

10. Approve Revised Internal Control Policy

Added section for Fraud Protection and Management as recommended by auditor, County Treasurer, and Finance Director.

Motion by Frank, second by Sekela to approve section on Fraud Protection and Management.  Motion carried unanimously.
11. Elected Officials Salary Schedule for 2017 - 2020

Reviewed recommended compensation for County Treasurer, County Register of Deeds and County Clerk.

Motion by Bednarik, second by McMahon to recommend 2017 – 2020 Elected Officials salary schedule.  Motion carried unanimously.
12. Finance/Insurance/Technology Services Conference Rooms for Meetings

Future meeting will be scheduled in Conference Room 1003 as Room 2009 is too small.

13. Update on Retirement Payout Account
Due to a retirement in December, account is $7,500 over.  Other line items should cover the additional costs.

15. Land Conservation – Contingency Transfer Request

In 2014, $10,000 was donated by a conservation group.  Funds were inappropriately transferred to the General Fund.

Motion by Bednarik, second by Sekela to recommend transfer of $10,000 from General Fund to land conservation account.  Motion carried unanimously.

16. Airport Committee Per Diems

Discussed which jurisdiction should be paying per diem and mileage.  Will discuss at the next meeting after a determination is made as to which jurisdiction is currently paying the per diem and mileage.

19. Approve Reports, Ordinances, Resolutions, &  Transfer for County Board Meeting Agenda
None.

20. Authorization to Attend Meetings, if Any

On February 1st and 2nd, Wisconsin Counties Association will hold a Legislative Conference in Madison.  Request authorization for County Board Chair Rymer, County Board Vice-Chair Bednarik, and Administrative Coordinator Hamann to attend.
Motion by Frank, second by Sekela to authorize attendance.  Motion carried unanimously.
21. Audit all Current Claims and Accounts Against the County and the Dog License Fund;  Approve Payment of Same and Authorize the Issuance of County Orders Therefore

A. Report of Vendors Paid 12/01/15 – 12/31/15 – All County Depts. except Human Services

Reviewed.
B. Report of Vendors Paid 12/01/15 – 12/31/15 – Human Services

Reviewed.
C. Report of Monthly Per Diem & Expense Reimbursements for Month of November  (Paid 12/17/15)

Reviewed.

Motion by Bednarik, second by McMahon to approve payment of bills.  Motion carried unanimously.
Motion by Frank, second by McMahon to pay the Oconto County Humane Society $415 invoice for quarantined animals.  Motion carried unanimously.
22. Announcements/Information

None.
23. Set Next Meeting Date

Date of next meeting: Monday, February 8, 2016 at 9:30 a.m.
24. Adjournment 

Motion by Bednarik, second by Sekela to adjourn meeting.
Meeting was adjourned at 12:17 p.m.
___________________________

Kevin Hamann
Posted 01-12-16
