MINUTES

MONDAY, FEBRUARY 8, 2016 – 9:30 A.M.
FINANCE/INSURANCE COMMITTEE OF OCONTO COUNTY BOARD SUPERVISORS
CONFERENCE ROOM #2009 –  2ND FLOOR COURTHOUSE BLDG “A”
301 WASHINGTON STREET, OCONTO, WI 54153-1699       
www.co.oconto.wi.us
COMMITTEE PRESENT:  Lee Rymer, Paul Bednarik, Gary Frank, Doug McMahon, Greg Sekela
COMMITTEE ABSENT: None 

OTHERS PRESENT:  Kevin Hamann, Administrative Coordinator; Teri Boos, Finance Director;

Tanya Peterson, Treasurer; Eben Johnson, 1st Merit Bank Rep; Anne Marie Stromgren, 1st Merit Bank Rep
TIME MEETING BEGAN:  9:31 a.m.

1. Approval of Agenda

A. Change of Sequence

Move Items #6 and #19 to follow #2.
Motion by Sekela, second by Frank to approve agenda as amended.  Motion carried unanimously.

B. Removal of Items

None.
Motion by McMahon, second by Frank to approve agenda as amended.  Motion carried unanimously.

2. Approval of Minutes of Previous Meeting held January 11, 2016.
Motion by Frank, second by McMahon to approve the minutes of January 11, 2016 meeting. Motion carried unanimously. 
3. Communications

None.

4. Meet with Administrative Coordinator

A. Review Insurance Claims Against County, if any

Reviewed 3 new workers compensation claims and 3 new liability claims.

5. Report of Finance Director
A. County Sales Tax Report
Final for 2015: sales tax was $1,738,806.96, up 5.8% from 2014.  State average was a 3.4% increase.
B. County Sales Tax Report – 2016
Collections up 0.4% for month of January.
C. Tax Certificates and Deeds Owned by County

For 2015, tax certificates held were $1,817,538; interest collected was $604,006; tax deeds held were $243,103.  Total delinquent tax = $2,060,642.
D. 2015 Contingency Fund

Contingency account report reviewed.  Total of $250,000 transferred for various line items during the year and at the end of year to cover 3 departments’ negative balances.

E. WI Department of Health Services Office of the Inspector General

Reviewed letter from Inspector General relating to our audit.  Auditors provided a letter to include in our response to the Inspector General.

F. Communication Letter from WI Department of Justice

Reviewed letter from Department of Justice regarding a missed deadline for reporting on our grant.  Corrections have been made.

G. Approve Carry Overs

Reviewed tentative list of carryover totaling $817,994.  Final list to be provided at the next meeting.
6. Meet with Treasurer

A. Financial Report
 Interest rates – First Merit – 
0.05% checking




0.19% money market





0.20% investment

State Pool – 
0.33% - up from 0.19%

Total interest for January was $8,692.


Next CDs due March 14 and March 25 totaling $2,500,000.

Motion by Bednarik, second by Sekela to accept Treasurer’s report.  Motion carried unanimously.

7. Airport Agreement – Change Section 6 – Compensation
City of Oconto requesting a change in how Airport Commissioners are paid.  Current agreement states they are to be paid per diem as set by County.  City wants to change to have City reps paid per City Policy, County reps paid per County policy.  Airport Commissioners have not yet take a stance on this proposed change.

Motion by Bednarik, second by McMahon to change compensation to reflect policy of municipality they represent.  Motion carried unanimously.
8. Veteran Service Office
A. Impact of LRB 4524/1

Proposals are no longer being considered.

B. Staffing Levels

Discussed whether to increase part-time clerical to full-time clerical.  The only other position in the department is the full-time Veteran Service Officer.  Postpone action on this until budget time.

Also discussed the salary to advertise for a new Veteran Service Officer.  Current salary range is $42,900 to $55,146.  Salary to be advertised from $42,900 (Step 1) to $49,023 (Step 6).
9. First Merit Banking Services
Met with 1st Merit reps to review current services, fees for those services, upcoming bank merger, credit card issues, deposit procedures, and our special discounts.
10. Report on Late Charges 2014 & 2015
For the past 2 years, there has have been 6 late charges totaling $681 due to departments not processing invoices in a timely manner.  Administrative Coordinator to address issue at the next Dept. Head meeting.
11. Law Enforcement Center Financing
Reviewed updated capital budget financing section to reflect actual bond payments.

12. Update on Strategic Planning

Reviewed list of items and action by the respective home committees on these matters.

Discussed holding another Strategic Planning session in April and May to review progress of the last session and to discuss how to move forward.

13. Closed Session:  Performance Evaluations – The Committee May Convene Into Closed Session Pursuant to WI Stat. 19.85 (1) (C) for the Purpose of Consideration of Employment, Promotion, Compensation, and Performance Evaluation Data of Any Public Employee Over Which the Governmental Body has Jurisdiction or Exercises Responsibility
Motion by Sekela, second by McMahon to go into closed session at 11:35 a.m.  Motion carried unanimously.

14. Return to Open Session:  The Committee May Return to Open Session to Take Action, if any, on Matters Discussed in Closed Session as allowed by WI Stat. 19.85 (2). 
Motion by McMahon, second by Sekela to return to open session at 11:40 a.m.  Motion carried unanimously.

15. Approve Reports, Ordinances, Resolutions, &  Transfer for County Board Meeting Agenda

None.

16. Authorization to Attend Meetings, if Any

May 2 – Wisconsin Counties Association (WCA) District Meeting in Marshfield.
Motion by Frank, second by Sekela to authorize attendance for any County Board Supervisors at the WCA District meeting in Marshfield on May 2.  Motion carried unanimously.

17. Audit all Current Claims and Accounts Against the County and the Dog License Fund;  Approve Payment of Same and Authorize the Issuance of County Orders Therefore

A. Report of Vendors Paid 01/01/16 – 01/31/16 – All County Depts. except Human Services

Reviewed.
B. Report of Vendors Paid 01/01/16 – 01/31/16 – Human Services

Reviewed.
C. Report of Monthly Per Diem & Expense Reimbursements for Month of December  (Paid 01/20/15)

Reviewed.

Motion by Frank, second by Bednarik to approve payment of bills.  Motion carried unanimously.
18. Announcements/Information

None.
19. Set Next Meeting Date

Date of next meeting: Monday, March 14, 2016 at 9:30 a.m.
20. Adjournment 

Motion by Sekela, second by Bednarik to adjourn meeting.
Meeting was adjourned at 11:54 a.m.
___________________________

Kevin Hamann
Posted 02-10-16

