MINUTES

MONDAY, MARCH 14, 2016 – 9:30 A.M.
FINANCE/INSURANCE COMMITTEE OF OCONTO COUNTY BOARD SUPERVISORS
CONFERENCE ROOM #2009 –  2ND FLOOR COURTHOUSE BLDG “A”
301 WASHINGTON STREET, OCONTO, WI 54153-1699       
www.co.oconto.wi.us
COMMITTEE PRESENT:  Lee Rymer, Paul Bednarik, Gary Frank, Doug McMahon, Greg Sekela
COMMITTEE ABSENT: None 

OTHERS PRESENT:  Kevin Hamann, Administrative Coordinator; Teri Boos, Finance Director;

Tanya Peterson, Treasurer; Craig Johnson, Health & Human Services Director; Greg Benesh, Health & Human Services Deputy Director; Lisa Sherman, Business Manager
TIME MEETING BEGAN:  9:34 a.m.

1. Approval of Agenda

A. Change of Sequence

None.
B. Removal of Items

None.
Motion by McMahon, second by Sekela to approve agenda.  Motion carried unanimously.

2. Approval of Minutes of Previous Meeting held February 8, 2016.
Motion by Frank, second by Bednarik to approve the minutes of February 8, 2016 meeting. Motion carried unanimously. 
3. Communications
A. Department of Health & Human Services Response to Audit Findings

2014 audit accepted by various state agencies.

4. Meet with Administrative Coordinator

A. Review Insurance Claims Against County, if any

Reviewed 3 new liability claims, 1 new property claim and 5 new worker’s compensation claims.
5. Report of Finance Director
A. County Sales Tax Report
Collection at the end of February at $266,341, up 4.5% from last year.
B. 2015 Annual Report
Reviewed Finance Department 2015 annual report.
Motion by Frank, second by McMahon to approve 2015 annual report.  Motion carried unanimously.
C. Non-Lapsing Carry Over Accounts 2015
For 2015, total carryover is $718,471 for various programs.

Motion by Frank, second by Sekela to approve 2015 carryover.  Motion carried unanimously.
D. Changes in Fund Balance
Reviewed preliminary fund balance sheet.  For general fund, estimated 2015 balance is $753,833.
Motion by Sekela, second by Bednarik to accept report.  Motion carried unanimously.
6. Meet with County Clerk
A. Approve 2015 Annual Report

Reviewed County Clerk’s 2015 annual report.

Motion by Bednarik, second by McMahon to approve the 2015 annual report.  Motion carried unanimously.
7. Meet with Treasurer

A. Financial Report
 Interest rates – First Merit – 
0.05% checking




0.19% money market





0.19% investment

State Pool – 
0.33% 
3 CD’s totaling $2.5 million due this month.  Reviewed proposed rates from 6 local banks.  Treasurer will be investing $2.5 million with First National for 14 months at 0.85%.

Motion by Bednarik, second by Frank to approve Treasurer’s report.  Motion carried unanimously.

8. Recommend Revision to Airport Agreement
Postponed until April meeting.
9. Review of Veteran Service Office Staffing Level
Reviewed hiring schedule for new Veteran Service Officer as well as plan to discuss increasing part-time support staff to full-time.
10. Review of Veteran Outreach/Recovery Program
Reviewed.  Requested Veteran Service Officer attend next meeting to discuss program in more detail.
11. Update on HIPAA Compliance
County conducted a HIPAA assessment last year that showed we need to update our policies and programs.  Directed Administrative Coordinator to draft RFP to determine amount to budget in 2017.
12. Discuss Health & Human Services Department Operational Review Study
Reviewed RFP from Sheboygan County that conducted an operational review of the Administrative Services section of Health & Human services.  Cost was almost $63,000.  Discussed whether to contract out such a review or to hire a Business Analyst, as some counties have done, to do the assessment review internally.  Directed Administrative Coordinator to draft description and cost.  This matter will also be brought up during Strategic Planning.
13. Recommend Strategic Planning Session
Discussed need to again do a strategic planning event to follow up on last year’s session.
Motion by Sekela, second by Frank to recommend resolution to hold a strategic planning event in May.  Motion carried unanimously.
14. Approve Reports, Ordinances, Resolutions, &  Transfer for County Board Meeting Agenda

None.

15. Authorization to Attend Meetings, if Any

None.
16. Audit all Current Claims and Accounts Against the County and the Dog License Fund;  Approve Payment of Same and Authorize the Issuance of County Orders Therefore

A. Report of Vendors Paid 02/01/16 – 02/29/16 – All County Depts. except Human Services

Reviewed.
B. Report of Vendors Paid 02/01/16 – 02/29/16 – Human Services

Reviewed.
C. Report of Monthly Per Diem & Expense Reimbursements for Month of January  (Paid 02/19/16)

Reviewed.

Motion by Bednarik, second by Sekela to approve payment of bills.  Motion carried unanimously.
17. Announcements/Information

None.
18. Set Next Meeting Date

Date of next meeting: Monday, April 11, 2016 at 9:30 a.m.
19. Adjournment 

Motion by Sekela, second by Bednarik to adjourn meeting.
Meeting was adjourned at 11:15 a.m.
___________________________

Kevin Hamann
Posted 03-16-16

