MINUTES

MONDAY, APRIL 11, 2016 – 9:30 A.M.
FINANCE/INSURANCE COMMITTEE OF OCONTO COUNTY BOARD SUPERVISORS
CONFERENCE ROOM #1004 –  1ST FLOOR COURTHOUSE BLDG “A”
301 WASHINGTON STREET, OCONTO, WI 54153-1699       
www.co.oconto.wi.us
COMMITTEE PRESENT:  Lee Rymer, Paul Bednarik, Gary Frank, Doug McMahon, Greg Sekela
COMMITTEE ABSENT: None 

OTHERS PRESENT:  Kevin Hamann, Administrative Coordinator; Teri Boos, Finance Director;

Tanya Peterson, Treasurer; Annette Behringer, Register of Deeds, Wayne Sleeter, Technology Services Director
TIME MEETING BEGAN:  9:51 a.m.

1. Approval of Agenda

A. Change of Sequence

None.
B. Removal of Items

None.
Motion by McMahon, second by Frank to approve agenda.  Motion carried unanimously.

2. Approval of Minutes of Previous Meeting held March 14, 2016.
Motion by Sekela, second by Bednarik to approve the minutes of March 14, 2016 meeting. Motion carried unanimously. 
3. Communications
A. Barron County – Resolution regarding grant for Veteran Service Office
B. Robert Daly – Request to hire more County Veteran Service Office (CVSO) drivers and questions about hiring a new CVSO.

4. Meet with Administrative Coordinator

A. Review Insurance Claims Against County, if any

Reviewed one new worker’s compensation claim.
5. Report of Finance Director
A. County Sales Tax Report
Collection at the end of March at $381,126.60, up 4.9% from last year.
Motion by McMahon, second by Frank to approve Finance Director’s report.  Motion carried unanimously.
6. Meet with Veteran Service Officer
A. Monthly Activity Report

Veteran Service Officer (VSO) Hoppe will be out for at least another 8 weeks.  Once she returns, she will provide monthly activity reports.
B. Staffing Levels

Postponed until VSO returns.

C. Veterans Outreach Program

Postponed until VSO returns.

D. Approve 2015 Annual Report

Reviewed report.

Motion by Sekela, second by McMahon to accept 2015 Veteran Service Office annual report.  Motion carried unanimously.

7. Meet with County Clerk

A. Approve Resolution for Fair Housing
Reviewed annual resolution in order to continue to qualify for CDBG Housing grant funding.
Motion by Sekela, second by Frank to recommend resolution.  Motion carried unanimously.
8. Meet with Register of Deeds
A. Approve 2015 Annual Report

Reviewed.  Register of Deed Behringer provided a brief review of the report.

Motion by Frank, second by Bednarik to accept 2015 Register of Deed annual report.  Motion carried unanimously.
9. Meet with Treasurer
A. Financial Report
Interest rates – First Merit - 
0.05% checking





0.19% money market





0.19% investment



State Pool - 
0.41%

Total interest for March was $13,651.15.

Motion by McMahon, second by Sekela to approve Treasurer’s report.  Motion carried unanimously.

B. Approve 2015 Annual Report

Reviewed.  County Treasurer Peterson provided a brief review of the report.

Motion by Frank, second by Sekela to accept 2015 County Treasurer annual report.  Motion carried unanimously.

C. County Treasurer Reorganization

Part of the Land Information Services (LIS) reorganization calls for a Tax Deed position in the County Treasurer office.  LIS Committee will discuss the proposed reorganization at their May 4 meeting.
10. Discuss Business Operational Analyst Position
Reviewed draft description.  Directed Administrative Coordinator to make changes and submit back to the Committee at their next meeting.  Issue will also be discussed at the upcoming Strategic Planning Session.
11. Requests to Waive Tax Bill Penalty & Interest
Reviewed two requests regarding tax bills not being sent to the new owners.  No action taken.
12. Discuss HIPAA Compliance Consulting

Postponed until next meeting

13. Recommend Revision to Airport Agreement
Reviewed proposed changes for compensation, airport name change, and mayoral change.

Motion by Bednarik, second by McMahon to recommend revision to airport agreement.  Motion carried unanimously.
14. Closed Session:  Performance Evaluations – The Committee May Convene Into Closed Session Pursuant to WI Stat. 19.85 (1) (C) for the Purpose of Consideration of Employment, Promotion, Compensation, and Performance Evaluation Data of Any Public Employee Over Which the Governmental Body has Jurisdiction or Exercises Responsibility
Motion by Bednarik, second by Frank to go into closed session at 11:15 a.m.  Motion carried unanimously via roll call.
15. Return to Open Session:  The Committee May Return to Open Session to Take Action, if any, on Matters Discussed in Closed Session as allowed by WI Stat. 19.85 (2). 
Motion by Sekela, second by Bednarik to return to open session at 11:25 a.m.  Motion carried unanimously.

16. Approve Reports, Ordinances, Resolutions, &  Transfer for County Board Meeting Agenda
Request for $20,000 to cover costs to handle complex labor matter requiring use of an outside labor attorney to assist the County.
Motion by Bednarik, second by Sekela to approve contingency budget transfer request of $20,000.  Motion carried unanimously.
17. Authorization to Attend Meetings, if Any

None.
18. Audit all Current Claims and Accounts Against the County and the Dog License Fund;  Approve Payment of Same and Authorize the Issuance of County Orders Therefore

A. Report of Vendors Paid 03/01/16 – 03/31/16 – All County Depts. except Human Services

Reviewed.
B. Report of Vendors Paid 03/01/16 – 03/31/16 – Human Services

Reviewed.
C. Report of Monthly Per Diem & Expense Reimbursements for Month of February  (Paid 03/18/16)

Reviewed.

Motion by Sekela, second by Frank to approve payment of bills.  Motion carried unanimously.
19. Announcements/Information

None.
20. Set Next Meeting Date

Date of next meeting: Monday, May 9, 2016 at 9:30 a.m.
21. Adjournment 

Motion by Bednarik, second by Sekela to adjourn meeting.
Meeting was adjourned at 11:50 a.m.
___________________________

Kevin Hamann, Administrative Coordinator
KH/cah

Posted 04-12-16
