MINUTES

MONDAY, MAY 9, 2016 – 9:30 A.M.
FINANCE/INSURANCE COMMITTEE OF OCONTO COUNTY BOARD SUPERVISORS
CONFERENCE ROOM #1004 –  1ST FLOOR COURTHOUSE BLDG “A”
301 WASHINGTON STREET, OCONTO, WI 54153-1699       
www.co.oconto.wi.us
COMMITTEE PRESENT:  Lee Rymer, Paul Bednarik, Doug McMahon, Greg Sekela
COMMITTEE ABSENT: Gary Frank (excused)

OTHERS PRESENT:  Kevin Hamann, Administrative Coordinator; Teri Boos, Finance Director;

Tanya Peterson, Treasurer; Kim Pytleski, County Clerk
TIME MEETING BEGAN:  10:07 a.m.

1. Approval of Agenda

A. Change of Sequence

None.
B. Removal of Items

None.
Motion by McMahon, second by Sekela to approve agenda.  Motion carried unanimously.

2. Election of Officers
By County Board rules, County Board Chair is the Chair of the Finance/Insurance Committee.

Motion by McMahon, second by Sekela to elect Paul Bednarik as Vice-Chair.  Motion carried unanimously.

3. Approval of Minutes of Previous Meeting held April 11, 2016.
Motion by Bednarik, second by Sekela to approve the minutes of April 11, 2016 meeting. Motion carried unanimously. 
4. Communications
None.

5. Meet with Administrative Coordinator

A. Review Insurance Claims Against County, if any
Reviewed one new property claim and four new workers’ comp claims.

B. Aegis – Work Comp Dividend

County received a dividend of $44,395.51.  Budgeted to receive $35,000.
6. Report of Finance Director
A. County Sales Tax Report
Collection at end of April was $180,847, up 18.0% from end of April, 2015.

B. Debt Service Schedule

Reviewed payment schedule for the $10 million and $15 million financing.  Funding to pay off debt to come from $.25 debt levy each year and the rest from sales tax collections.
C. Draft 2017 Budget Guidance Letter

Reviewed preliminary draft of 2017 Budget guidance letter.  Reduced Health & Human Services 2016 levy by Family Care savings of $320,000.

D. Discuss Grant Management Policy

Auditors reviewed policy and are recommending changes.  At the next meeting, will have the proposal in writing to review and act upon.
Motion by Sekela, second by McMahon to approve Finance Director’s report.  Motion carried unanimously.
7. Meet with Veteran Service Officer
A. Monthly Activity Report

County Veteran Service Officer (CVSO) expected to return in a few weeks.  CVSO is working about 20-25 hours per week from home.
B. Staffing Levels

Discussed converting clerical position from part-time to full-time, the hiring process to replace CVSO - who is retiring at the end of this year, and the compensation for the CVSO.  Administrative Coordinator to prepare ad and hiring schedule for the CVSO position to be approved at the next meeting.
C. State Grant
State denied our grant application.  State has also denied many other County applications throughout the State.
8. Meet with Treasurer
A. Financial Report
Interest rates – First Merit - 
0.05% checking





0.19% money market





0.19% investment



State Pool - 
0.42%

Total interest for April was $9,254.50.

One CD, $500,000, to be invested at 1st National Bank at 0.85% for 12 months.

Motion by Bednarik, second by McMahon to approve Treasurer’s report.  Motion carried unanimously.

B. Approve Summer LTE
Annual request for summer LTE during tax time.  Personnel & Wages Committee has already approved.
Motion by Sekela, second by McMahon to approve summer LTE.  Motion carried unanimously.
9. HIPAA Compliance Update and RFP
Discussed sending RFP out to complete all HIPAA needs or to do just a Technology Services security analysis in 2016 at a cost of approximately $7,500 and assign proposed new HR Coordinator tasks to update rest of HIPAA policies and procedures.
Committee directed staff to negotiate with 3 Pillars to conduct a Technology Services security analysis in 2016.  Motion carried unanimously.
10. Strategic Planning Update
Reviewed letter and packet being sent to County Board regarding May 26 meeting.
Also discussed tax deed process and reorganization of Land Information.

11. Closed Session:  Performance Evaluations – The Committee May Convene Into Closed Session Pursuant to WI Stat. 19.85 (1) (C) for the Purpose of Consideration of Employment, Promotion, Compensation, and Performance Evaluation Data of Any Public Employee Over Which the Governmental Body has Jurisdiction or Exercises Responsibility
Motion by Sekela, second by Bednarik to go into closed session at 11:50 a.m.  Motion carried unanimously.
12. Return to Open Session:  The Committee May Return to Open Session to Take Action, if any, on Matters Discussed in Closed Session as allowed by WI Stat. 19.85 (2). 
Motion by Sekela, second by McMahon to return to open session at 11:59 a.m.  Motion carried unanimously.

13. Approve Employee Evaluations
Motion by Bednarik, second by McMahon to approve employee evaluations in County Clerk’s office.  Motion carried unanimously.

14. Approve Reports, Ordinances, Resolutions, &  Transfer for County Board Meeting Agenda

None.
15. Authorization to Attend Meetings, if Any

None.
16. Audit all Current Claims and Accounts Against the County and the Dog License Fund;  Approve Payment of Same and Authorize the Issuance of County Orders Therefore

A. Report of Vendors Paid 04/01/16 – 04/30/16 – All County Depts. except Human Services

Reviewed.
B. Report of Vendors Paid 04/01/16 – 04/30/16 – Human Services

Reviewed.
C. Report of Monthly Per Diem & Expense Reimbursements for Month of March  (Paid 04/20/16)

Reviewed.

Motion by McMahon, second by Sekela to approve payment of bills.  Motion carried unanimously.
17. Announcements/Information

None.
18. Set Next Meeting Date

Date of next meeting: Monday, June 13, 2016 at 9:30 a.m.
19. Adjournment 

Motion by McMahon, second by Bednarik to adjourn meeting.
Meeting was adjourned at 12:14 p.m.
___________________________

Kevin Hamann, Administrative Coordinator
KH/cah
Posted 05-10-16
