MINUTES

FRIDAY, JUNE 10, 2016 – 9:30 A.M.
FINANCE/INSURANCE COMMITTEE OF OCONTO COUNTY BOARD SUPERVISORS
CONFERENCE ROOM #1004 –  1ST FLOOR COURTHOUSE BLDG “A”
301 WASHINGTON STREET, OCONTO, WI 54153-1699       
www.co.oconto.wi.us
COMMITTEE PRESENT:  Lee Rymer, Paul Bednarik, Gary Frank, Doug McMahon, Greg Sekela
COMMITTEE ABSENT: 

OTHERS PRESENT:  Kevin Hamann, Administrative Coordinator; Teri Boos, Finance Director;

Lisa Sherman, Business Manager
TIME MEETING BEGAN:  9:40 a.m.

1. Approval of Agenda

A. Change of Sequence

None.
B. Removal of Items

None.
Motion by Bednarik, second by McMahon to approve agenda.  Motion carried unanimously.

2. Approval of Minutes of Previous Meeting held May 9, 2016.
Motion by Sekela, second by Frank to approve the minutes of May 9, 2016 meeting as revised.  Motion carried unanimously. 
3. Communications
A. Brown County – Letter requesting annual library reimbursement.  For 2017, request reimbursement of $105,755, up from 2016.

B. Madison.com - Article on Wisconsin Dept. of Veterans Affairs
4. Meet with Administrative Coordinator

A. Review Insurance Claims Against County, if any
Reviewed five new workers compensation claims and four new property claims.
5. Report of Finance Director
A. County Sales Tax Report
Collection at end of May was $119,692.87, up 9.0% from May, 2015.  Statewide collections down 1.4%.
Motion by McMahon, second by Frank to accept Finance Director’s report.  Motion carried unanimously.

B. Update on Grant Management Policy

Still working on policy.  Once policy is drafted, will submit to Committee for review.
6. Meet with Veteran Service Officer
A. Monthly Activity Report

Veterans Service Officer will return on July 1st to office.
B. Grant Reimbursement
Grant application has been submitted.
C. Approval of Veteran Service Officer Hiring Process
Reviewed proposed hiring process as submitted by Administrative Coordinator.

Motion by Sekela, second by McMahon to approve hiring process as recommended by Administrative Coordinator.  Motion carried unanimously.
7. Meet with Treasurer
A. Financial Report
Interest rates – First Merit - 
0.05% checking





0.19% money market





0.19% investment



State Pool - 
0.42%

Total interest for May was $12,741.56.

No CDs due until September 22, 2016.
Motion by Bednarik, second by McMahon to accept Treasurer’s report.  Motion carried unanimously.

B. Banking Proposal
Reviewed proposal from Stephenson Bank.  Technology Services Director expressed concerns about switching banks at this time due to workload in Technology Services.  Postpone until next month when County Treasurer would be available.

C. Stale Dated Checks

Reviewed list of 33 checks not cashed since 2013.  Check to Grunwald, Barry & Marguerite for $1,575 and check to DOA/Division on Energy for $151.20 will be reissued.  Other 31 checks, totaling $1,067.72 will be cancelled.
Motion by Frank, second by McMahon to approve cancelling 31 stale dated checks.  Motion carried unanimously.

D. Approve Part-Time Position

Request for a 20 hour part-time position to address tax deed process and land sale.  Committee requested this be submitted in 2017 Budget request and they will consider at that time.
8. Recommend 2017 Budget Guidance Letter
Reviewed draft letter.  Revision made to allocations for Personnel costs.
9. Review 2015 Preliminary General Ledger Results
Reviewed fiscal year 2015 numbers:
· General Fund 

$771,424

· Health & Human Services
($  92,379)
· Recycling


($128,282)
· County Roads & Bridges
$265,389

· Highway


($840,444)
10. Approve 2017 Budget Timetable

Reviewed proposed 3-day budget hearing timetable.  Dates are September 23, 28, & 29.

Motion by Frank, second by McMahon to approve hearing timetable.  Motion carried unanimously.
11. Approve Employee Assistance Program

$5,250 needed from contingency budget to fund Employee Assistance Program for the remainder of 2016.

Motion by Bednarik, second by McMahon to approve contingency budget request to fund the Employee Assistance Program for the remainder of 2016.  Motion carried unanimously.

12. Resolution Urging the Amendment of SS 43.12 Wis. Stats, Related to Library Funding

Reviewed resolution from Waushara County requesting changes in the library statute.  Oconto County has already passed a similar resolution.

13. Funding for Removal & Clean Up of County-Owned Delinquent Properties

Discussed adding funds to cover cost to secure the buildings.  Funding would come from a share of the land sale proceeds.

14. Meet with Register of Deeds

A. Request to Convert Part-Time to Full-Time Position

Current position is at 29 hours.  Request to convert to 37.5 hours due to workload and the need to preserve old records.  Committee requested this be submitted in 2017 Budget request and they will consider at that time.
15. Closed Session:  The Committee May Convene Into Closed Session Pursuant to WI Stat. 19.85 (1) (C) for the Purpose of Consideration of Employment, Promotion, Compensation, and Performance Evaluation Data of Any Public Employee Over Which the Governmental Body has Jurisdiction or Exercises Responsibility
None.
16. Return to Open Session:  The Committee May Return to Open Session to Take Action, if any, on Matters Discussed in Closed Session as allowed by WI Stat. 19.85 (2). 
17. Approve Employee Evaluations
Reviewed Register of Deeds employee evaluations.

Motion by Bednarik, second by Sekela to approve Register of Deeds evaluations.  Motion carried unanimously.

18. Approve Reports, Ordinances, Resolutions, &  Transfer for County Board Meeting Agenda

None.
15. Authorization to Attend Meetings, if Any

None.
16. Audit all Current Claims and Accounts Against the County and the Dog License Fund;  Approve Payment of Same and Authorize the Issuance of County Orders Therefore

A. Report of Vendors Paid 05/01/16 – 05/31/16 – All County Depts. except Human Services

Reviewed.
B. Report of Vendors Paid 05/01/16 – 05/31/16 – Human Services

Reviewed.
C. Report of Monthly Per Diem & Expense Reimbursements for Month of April  (Paid 05/20/16)

Reviewed.

Motion by Frank, second by Sekela to approve payment of bills.  Motion carried unanimously.
17. Announcements/Information

None.
18. Set Next Meeting Date

Date of next meeting: Wednesday, July 13, 2016 at 9:30 a.m.
19. Adjournment 

Motion by Bednarik, second by Frank to adjourn meeting.
Meeting was adjourned at 12:07 p.m.
___________________________

Kevin Hamann, Administrative Coordinator
KH/cah
Posted 06-14-16
