MINUTES

MONDAY, AUGUST 8, 2016 – 9:30 A.M.
FINANCE/INSURANCE COMMITTEE OF OCONTO COUNTY BOARD SUPERVISORS
CONFERENCE ROOM #1003 –  1ST FLOOR COURTHOUSE BLDG “A”
301 WASHINGTON STREET, OCONTO, WI 54153-1699       
www.co.oconto.wi.us
COMMITTEE PRESENT:  Lee Rymer, Paul Bednarik, Gary Frank, Doug McMahon, Greg Sekela
COMMITTEE ABSENT: None 

OTHERS PRESENT:  Kevin Hamann, Administrative Coordinator; Teri Boos, Finance Director; 

Tanya Peterson, Treasurer; Holy Hoppe, Veterans Services Officer; Sandy DeCleene, Office Assistant
TIME MEETING BEGAN:  8:30 a.m.

1. Approval of Agenda

A. Change of Sequence

None.
B. Removal of Items

None.
Motion by McMahon, second by Bednarik to approve agenda.  Motion carried unanimously.

2. Approval of Minutes of Previous Meetings Held 7/13/16 and 7/21/16
Motion by Frank, second by Sekela to approve the minutes of the meetings held 7/13/16 and 7/21/16.  Motion carried unanimously.

3. Communications

None.

4. Meet with Administrative Coordinator

A. Review Insurance Claims Against County, if any

Reviewed 2 new workers comp claims, 2 new property claims and one new liability claim.  Numerous contacts have been received regarding damaged vehicles due to our highway department working on projects in Brown County.  
Motion by Bednarik, second by McMahon to accept the Administrative Coordinator’s report.  Motion carried unanimously.

5. Report of Finance Director

A. County Sales Tax Report

Collection at the end of July was $1,023,716 – up 9.4% from July 2015.  

Statewide – collections up 3.3%.

Motion by McMahon, second by Bednarik to accept the Finance Director’s report.  Motion carried unanimously.

B. Approve 2017 Budget

Reviewed proposed budget.  Personnel costs up $2,317, operating costs up $11,160 for a total increase of $13,477.  Operating up mostly due to needed GASB report at a cost of $10,500.  

Motion by Frank, second by Sekela to approve the 2017 Finance Department Budget.  Motion carried unanimously.

6. Meet with Treasurer

A. Financial Report

Bank presentation – moved to November instead of October due to October 10 being Columbus Day, a bank holiday.

Interest rates (unchanged) – 
First Merit - 
0.05% checking







0.19% money market







0.19% investment





State Pool - 
0.42%

Total interest for July was $12,084.70.

Motion by Frank, second by McMahon to accept Treasurer’s report.  Motion carried unanimously.
B. County Treasurer 2017 Budget

Reviewed proposed budget.  Revenues down $342,500 due to lower delinquent tax interest.  Personnel costs up $2,457, operating costs the same, unallocated down $10,000 for a total budget increase of $334,957.

Motion by Rank, second by McMahon to approve the County Treasurer’s 2017 Budget.  Motion carried unanimously.
7. Meet with Register of Deeds

A. Register of Deeds 2017 Budget
To be done on August 22 at Main Loss Control meeting.

8. Meet with Veterans Service Officer

A. Monthly Activity Report

Holly updated the Committee on her various monthly meetings with Veterans groups.

A Certificate of Appreciation was presented to Sandy DeCleene for all her extra efforts and work during Holly’s extended absence.

Motion by Bednarik, second by Sekela to accept the Veterans Service Officer’s report.  Motion carried unanimously.

B. Update on Veterans Service Officer Hiring Process

36 applicants contacted to take the Veterans Service Officer civil service exam on Saturday, August 13.  Committee will meet on August 18 to select top candidates to interview.

9. Update on Business Analyst/Operational Improvement Position

Reviewed various options to have County conduct departmental operation improvement studies.  After discussion, Committee directed Administrative Coordinator to prepare recommendation on assigning to Department Heads, with assistance from County Treasurer and County Clerk.
10. Review of 2014 Comparable County Revenues and Expenditures

Reviewed report generated by Supervisor Girardi using State of Wisconsin Dept. of Revenue statistics comparing similar counties revenues and expenditures.  Overall, Oconto County ranks 5 out of 11 in revenues and expenditures.  In regards to revenues, the highest ranked segment is for licenses and permits ranked second.  In regards to expenditures, the highest ranked segment is for Health & Human Services expenditures at number 1.

11. Review of Draft 2017 Capital Improvement Plan

Reviewed draft.  Requests are due by September 2.  Changes will be made as to tax levy collection, property projects and financial software.  More changes will be forthcoming.

12. Approve Reports, Ordinances, Resolutions and Transfers for County Board Meeting Agenda

None.

13. Authorizations to Attend Meeting(s), if any

None.

14. Audit all Current Claims and Accounts Against the County and the Dog License Fund; 
Approve Payment of Same and Authorize the Issuance of County Orders Therefore
A. Report of Vendors Paid 07/01/16 – 07/31/16 – All County Depts. except Human Services

Reviewed.

B. Report of Vendors Paid 07/01/16 – 07/31/16 – Human Services

Reviewed.

C. Report of Monthly Per Diem and Expense Reimbursement for Month of June (Paid 07/20/16)

Reviewed.

Motion by Frank, second by Sekela to approve payment of the bills.  Motion carried unanimously.

15. Announcements/General Discussion

None.

16. Set Next Meeting Date

Monday, September 12 at 9:30 a.m.

17. Adjournment

Motion by McMahon, second by Bednarik to adjourn the meeting.

Meeting was adjourned at 11:07 a.m.
___________________________

Kevin Hamann
Posted 08-09-16

