MINUTES

MONDAY, SEPTEMBER 12, 2016 – 9:30 A.M.
FINANCE/INSURANCE COMMITTEE OF OCONTO COUNTY BOARD SUPERVISORS
CONFERENCE ROOM #1003 –  1ST FLOOR COURTHOUSE BLDG “A”
301 WASHINGTON STREET, OCONTO, WI 54153-1699       
www.co.oconto.wi.us
(Draft minutes, not yet approved)
COMMITTEE PRESENT:  Lee Rymer, Paul Bednarik, Doug McMahon, Greg Sekela
COMMITTEE ABSENT: Gary Frank (excused) 

OTHERS PRESENT:  Kevin Hamann, Administrative Coordinator; Teri Boos, Finance Director; 

Marty Brink, Forestry & Parks Administrator; Holly Hoppe, Veteran Services Officer; Craig Johnson, Health & Human Services Director; Greg Benesh, Health & Human Services Deputy Director; 
Tanya Peterson, Treasurer; Jim Ebben, Huntington Bank (formerly First Merit Bank) Rep
TIME MEETING BEGAN:  9:35 a.m.

1. Approval of Agenda

A. Change of Sequence

None.
B. Removal of Items

None.
Motion by Sekela, second by McMahon to approve agenda.  Motion carried unanimously.

2. Approval of Minutes of Previous Meetings Held August 8, 2016.

Motion by Bednarik, second by McMahon to approve the minutes of the meetings held August 8, 2016.  Motion carried unanimously.

3. Communications
A. Huntington Bank Merger with First Merit

Notice received that First Merit is now Huntington Bank.  Looking at December meeting for presentations from local banks regarding their services.

B. Wisconsin Department of Health Services Accepted 2015 Audit

Notice received from Wisconsin Department of Health Services that they have accepted our 
2015 Audit.
4. Meet with Administrative Coordinator

A. Review Insurance Claims Against County, if any

Reviewed 6 new liability claims due to highway road construction.
5. Report of Finance Director

A. County Sales Tax Report

Collection at the end of August was $1,195,316 – up 10.0% from August 2015.  

Statewide – collections up 2.3%.

B. Discuss & Approve Government Accounting Standards Board Actuarial Valuation 2017-18
Auditor recommends performing new standards in 2018 instead of 2017.
Motion by Bednarik, second by Sekela to approve auditor recommendation.  Motion carried unanimously.

C. 2016 Forestry Capital Improvement Plan

Request to reallocate 2016 CIP for trailer ($2,000), engineering work on Chute Pond ($10,000), and improvements to seasonal area ($15,000).
Motion by Bednarik, second by McMahon to approve reallocation of 2016 CIP for Forestry & Parks.  Motion carried unanimously.

6. Meet with Treasurer

A. Financial Report

Reviewed August numbers:
Interest rates (unchanged) – 
First Merit - 
0.05% checking







0.19% money market







0.19% investment





State Pool - 
0.43%

2 CDs (one for $500,000 and one for $1,000,000) are due September 22.  Treasurer recommends $500,000 for 6 months at Laona State Bank at 0.50% and $1,000,000 at 
1st National Bank for 12 months at 0.90%.

Motion by Sekela, second by McMahon to accept Treasurer’s report and reinvest CDs as recommended by Treasurer.  Motion carried unanimously.
B. Tax Bill Late Fee Waiver Request Hyska – Green Bay
Reviewed request to waive late fees.  Committee has not agreed to any of these requests in the past.
C. Tax Bill Late Fee Waiver Request Rice – Oconto Falls
Reviewed request to waive late fees.
Motion by McMahon, second by Sekela to deny two above waiver requests.  Motion carried unanimously.
7. Meet with Veteran Services Officer
A. Update on Monthly Activities

Veteran Services Officer reported on her activities during the past month.
B. Wisconsin Department of Veteran Affairs 2017 County Veteran Service Grant

Reviewed requirements to receive future grants. County is in compliance with State requirements. 
8. Recommend Support of Increase Funding in the Children & Family Aids
Reviewed resolution requesting State to increase funding for child protective services.

Motion by Bednarik, second by McMahon to recommend resolution.  Motion carried unanimously.

9. Discuss Strategic Planning and Continuous Improvement Options

Discussed intent of having Dept. Heads responsible for business operational improvement as well as possibly putting funds in the 2017 budget to pay for a consultant to assist us in the process.  

No action taken.

10. 2017 Budget Review Summary of Requests

Current requests are $837,675 over allowable amount.  Additional revenues, expense cuts, or use of fund balance will be needed to balance the budget.

11. Review Draft of Oconto County Budget Process
Discussed changing the process to put more responsibility on Dept. Heads and Administrative Coordinator.  Will again discuss at the next meeting.
12. Approve Reports, Ordinances, Resolutions and Transfers for County Board Meeting Agenda

None.

13. Authorization to Attend Meetings, If Any
None.
14. Audit all Current Claims and Accounts Against the County and the Dog License Fund; 
Approve Payment of Same and Authorize the Issuance of County Orders Therefore
A. Report of Vendors Paid 08/01/16 – 08/31/16 – All County Depts. except Human Services

Reviewed.

B. Report of Vendors Paid 08/01/16 – 08/31/16 – Human Services

Reviewed.

C. Report of Monthly Per Diem and Expense Reimbursement for Month of July (Paid 08/19/16)

Reviewed.

Motion by Bednarik, second by McMahon to approve payment of the bills.  Motion carried unanimously.

D. Dog Damage Claim – Oconto Area Humane Society

Request of $325 to pay for a quarantined animal.

Motion by Bednarik, second by Sekela to pay $325 to Oconto Area Humane Society.  Motion carried unanimously.

15. Announcements/General Discussion

White Potato Lake property has closed.
Thank you letter received from Sandy DeCleene.

County Mutual letter notifying us our 2016 liability dividend will be $40,490.

16. Set Next Meeting Date

Monday, October 10 at 9:30 a.m.

Motion by Bednarik, second by Sekela to recess until 12:50 p.m. and resume in Room 2009.  Motion carried unanimously.

Meeting resumed at 12:57 p.m.

17. Closed Session:  Employment – The Committee may convene into closed session pursuant to WI Stat. 19.85(1) (c) for the purpose of consideration of employment and compensation for the Veteran Services Officer Position.
Motion by Sekela, second by McMahon to go into closed session at 12:57 p.m.  Motion carried unanimously.

18. Return to Open Session:  The Board may return to open session to take action, if any, on matter discussed in closed session as allowed by state statute 19.85(2).
Motion by Bednarik, second by McMahon to return to open session at 3:55 p.m.  Motion carried unanimously.

19. Adjournment

Motion by Sekela, second by McMahon to adjourn the meeting.

Meeting was adjourned at 3:56 p.m.
___________________________

Kevin Hamann
KH/cah
Posted 09-14-16

