MINUTES

FRIDAY, SEPTEMBER 23, 2016 – 9:00 A.M.
FINANCE/INSURANCE COMMITTEE OF OCONTO COUNTY BOARD SUPERVISORS
CONFERENCE ROOM #1003 –  1st FLOOR COURTHOUSE BLDG “A”
301 WASHINGTON STREET, OCONTO, WI 54153-1699       
www.co.oconto.wi.us
COMMITTEE PRESENT:  Lee Rymer, Paul Bednarik, Doug McMahon, Greg Sekela, Gary Frank
COMMITTEE ABSENT: None

OTHERS PRESENT:  Kevin Hamann, Administrative Coordinator; Teri Boos, Finance Director; 
Eileen Duffek, Airport Manager; Jim Lacourciere, County Board Supervisor; Jerry Beekman, County Board Supervisor; Bob LeBreck, Oconto Airport Commissioner, Joy Hogan, Child Support Director; Cheryl Mick, Corporation Counsel; Ed Burke, District Attorney; Mike Hodkiewicz, Clerk of Courts; Frank Calvert, Court Commissioner; Tim Magnin, Emergency Management Director; Mike Jansen, Sheriff; Carol Kopp, Jail Administrator, Ed Janke, Chief Deputy Sheriff; Pat Scanlan, Highway Commissioner, Amy Zerbe, Highway Office Manager, Elmer Ragen, County Board Supervisor.
TIME MEETING BEGAN:  9:00 a.m.

1. Approval of Agenda
A. Change of Sequence - None.
B. Removal of Items - None.

Motion by Sekela second by Bednarik to approve agenda.  Motion carried unanimously.

2. Approval of Minutes of Previous Meeting.

To be approved at a later date.
3. Communications - None.

4. Review 2017 Budgets
· Budget Process Overview
Reviewed overall requests.  Requests total $18,910,446.  This is $844,351 over the allowable amount set by the State. Majority of the increase due to employee wage increases, request for new positions or positions to go from part time to full time, and operating costs for the new Law Enforcement Center.

· City-County Airport

Request of $25,431, no change. In 2017, Airport plans to repair runway.  County share of the project costs would be $23,600. Discussed fuels sales, use of the airport and retirement of existing manager. Our operating agreement with the City does state the funding amount is to be set by whomever allocates the lowest amount. City will not set their amount until later.
Motion by Frank second by McMahon to approve budget request, subject to the City of Oconto setting their allocation. Motion carried unanimously 

· Medical Examiner

Request of $99,981, increase of $1,434. Increase due to on-call rate change approved by the County Board from $3.74 per hour to $4.00. Discussed that Brown County may be changing their investigation rate in the future.
Motion by Bednarik second by McMahon to approve budget request. Motion carried unanimously 

· Emergency Management

Request of $58,071 an increase of $35,113.  Increase due to emergency notification system, Code Red, of $10,628 and reallocation of $22,208 of Emergency Management Directors wage and fringe from the Risk Management Budget to the Emergency Management Budget in order to maximize the grant.
Motion by Sekela, second by Frank to approve budget request. Motion carried unanimously
· Law Enforcement – Sheriff (Admin, Patrol, Investigators, Dispatch, Jail)

Request of $6,470,929, an increase of $176,800.  Increase due to reallocation of $91,500 for the court security position from the Courts Budget to the Sheriff’s Budget, $49,000 increase for converting a part time Correctional Officer position to a Sargent positions for jail programming, and increases for operating cost for the new LEC. Discussed staffing levels, vehicle replacement, fuel costs, court security position, K9 program, revenues, officer overtime, housing inmates for the State, housing of juvenile inmates, proceeds of the sale of squad’s inmate and expenses for new facility. Sheriff reduced request for fuel by $11,000 and made other minor changes. 

Motion by McMahon second by Frank to approve budget of $6,456,394. Motion carried unanimously
· Courts (Clerk of Courts/Circuit Court/Law Library/Register in Probate/Family Court/Mediation)

Request of $378,051, a decrease of $92,374. Decrease due to reallocation of $91,500 for the court security position from the Courts Budget to the Sheriff’s Budget and increase of $10,000 in revenues. Discussed revenues, staffing levels, court security, future retirements and court costs. 

Motion by Bednarik, second by McMahon to approve budget request. Motion carried unanimously
· Child Support

Request of $167,553, an increase of $2,981.  Increase due to personnel costs. Discussed revues and increase them $50,000 based on historical trends. A future operating cost increase may result from the State requiring electronic filing for the office. 

Motion by Frank second by Sekela to approve budget of $117,553. Motion carried unanimously 

· Corporation Counsel

Request of $178,251, an increase of $31,728.  Increase due to the County Board approving late in 2015 converting part time legal secretary to full time beginning in 2016.
Motion by Bednarik second by Mcmahon to approve budget request. Motion carried unanimously 

· District Attorney/Victim Witness

Request of $321,543, an increase of $118,718. Increase due to the County Board approving late in 2015 converting part time clerk typist position to full time beginning in 2016 and request of an investigator position at a cost of $94,105, with increase of $2,286 in operating costs for a vehicle. Discussed need for the position and whether funding would allow creating such a position. Committee withheld approval of this budget request until the end of hearing to determine funding for the new position.

Committee recessed at 12:04 pm until 1:02 pm.
· Highway

Request of $3,040,000, no change.  Highway is using $207,161 of their fund balance in order to keep their request the same. Due to lack of funding, Highway will be doing no re-construction, no CHIP projects, paving fewer miles, purchasing less equipment and may have to reduce winter maintenance. Request of $75,754 for Bridge Aid, increase of $16,643.  Increase due to more bridge projects. Bridge Aid funds not subject to tax levy limit.

Motion by Frank second by Bednarik to approve budget requests. Motion carried unanimously 

5. Adjournment 

Motion by Sekela, second by Bednarik to adjourn meeting.
Meeting was adjourned at 2:03 p.m.  
___________________________

Kevin Hamann, Recorder 
KH/cah
Posted 09/26/16
