MINUTES

WEDNESDAY, SEPTEMBER 28, 2016 – 9:00 A.M.
FINANCE/INSURANCE COMMITTEE OF OCONTO COUNTY BOARD SUPERVISORS
CONFERENCE ROOM #1003 –  1st FLOOR COURTHOUSE BLDG “A”
301 WASHINGTON STREET, OCONTO, WI 54153-1699       
www.co.oconto.wi.us
COMMITTEE PRESENT:  Lee Rymer, Paul Bednarik, Doug McMahon, Greg Sekela, Gary Frank
COMMITTEE ABSENT: None

OTHERS PRESENT:  Kevin Hamann, Admin.Coor.; Teri Boos, Finance Director;  Ken Dolata,  Soil Conservationist; Dennis Kroll, Recycling; Shelley Zahm, Land & Water Admin. Asst.; Monty Brink, Forestry & Parks Admin.; Pat Virtues, Zoning Admin.; Ron Korzeniewski, County Board Supervisor; Kevin Dolata, GIS Operator;  Brian Gross, Land Information Director; Wayne Sleeter, Tech. Services Director; Craig  Johnson, Health & Human Services Director; Greg Benesh, Health & Human Services Deputy Director; Diane Nichols, County Board Supervisor; Lisa Sherman, Health & Human Services Business Manager, Ruth Carriveau, Oconto County Commission on Aging; Dale Mohr, UW-Extension; Mary Lemmen, County Board Supervisor; Karl Ballestad, County Board Supervisor; Chris Engelbretsen, Fair Board Oconto County Historical Society; James Damp, Oconto Falls Senior Center, Sara Perrizo, City of Oconto Administrator, Lloyd Heier, Mayor- City of Oconto

TIME MEETING BEGAN:  9:00 a.m.
1. Approval of Agenda
A. Change of Sequence - None.
B. Removal of Items - None.

Motion by Bednarik, second by Frank to approve agenda.  Motion carried unanimously.

2. Approval of Minutes of Previous Meeting.

Motion by Frank, second by McMahon to approve the September 22, 2016 and September 23, 2016 minutes. Motion carried unanimously.
3. Communications

Email from Supervisor Lacourciere regarding Farnsworth Library Director salary increase due to new Federal overtime regulations was reviewed.

4. Review 2017 Budgets
· Land & Water – Administrative Support

Requests of $19,080, no change.  Discussed northern satellite office, office supply and equipment sharing and job sharing.

Motion by McMahon, second by Sekela to approve budget request. Motion carried unanimously 

· Land & Water – Forestry & Parks

Request of -$45,518, an increase of $93. Discussed timber sales, chute pond improvements, camping fees, increasing camping nights on non-weekends, and the chute pond caretaker. Committee revised the revenue for timber sales from $475,000 to $555,000 based on 5 year average, as well as payment to municipalities from $47,500 to $55,500 as they get 10% of the revenue.
Motion by Frank, second by Sekela to approve budget request with the timber sales adjustment as noted above. Motion carried unanimously 

· Land & Water – Planning & Zoning

Request of $339,228, an increase of $40,102. Discussed private onsite wastewater treatment system (POWTS) program, reallocation of staff time from Recycling program to the POWTS program. A new $10 fee, which is expected to generate $160,000 annually, will be implemented in 2018 to pay for the additional cost of the POWTS program. Also discussed added $15,000 to assist in the update of comprehensive plans for municipalities. 
Motion by Bednarik, seconded by McMahon to approve budget request. Motion carried unanimously 

· Land & Water – Recycling

No levy request.  Discussed new structure of the program, whereas municipalities who choose to stay with the County program will be required to pay the cost over and above our revenue. Motion by Frank, second by McMahon to approve budget request. Motion carried unanimously 

· Land & Water – Solid Waste

No levy request as program is self-sufficient.  Landfill is a joint ownership with Marinette County. County Board has already passed resolution approving this budget.

· Land & Water – Land Conservation

Request of $194,560, an increase of $6,893. Discussed grant funding which is expected to decrease by $1,166. Increase in personnel costs as one employee now on two person health insurance coverage. 
Motion by Bednarik, second by Sekela to approve budget request. Motion carried unanimously 

· Land & Water – Land Information
Request of $288,811, a decrease of $36,827. Decrease due to not filling one vacant position and adding $20,000 for contracted surveying services due to not filling vacant position. There is also an increase of $9,000 to fund repairs and maintenance of our tax deed properties. Discuss tax deeds property sales.
Motion by Sekela, second by Bednarik to approve budget request. Motion carried unanimously.
· Technology Services
Request of $639,120, an increase of $40,573. Increase due to converting part time position to full time, increase in software maintenance charges and proving internet services to county facilities.

Motion by Sekela, second by Bednarik to approve budget request. Motion carried unanimously.

· Health & Human Services
Request of $3,865,000, a decrease of $320,000. Discussed impact of Family Care, the State budget and the tax levy cut. Also discussed staffing levels, fund balances, New Beginnings, New View, increases in child protective services and placements and $2,500 for Rainbow House services.

Motion by McMahon, second by Bednarik to approve budget request. Motion carried unanimously
Motion by Frank, second by Bednarik to recess from 11:47 to 1:15. Motion carried unanimously
· Commission on Aging
Request of $34,829 an increase of $428.  
Motion by Bednarik, second by Mcmahon to approve budget request. Motion carried unanimously
· Youth Fair

Request of $10,000, no change. Discussed recently held Fair, which was the 75th. There will be a Let it be Frank event on Dec. 4 at the Red Maple Golf Course to raise fund for the bleachers.
Motion by Frank, seconded by McMahon to approve budget request. Motion carried unanimously
· Extension

Request of $253,475, a decrease of $25,580. Decrease due to converting full time position to part time.
Motion by Frank, second by Mcmahon to approve budget request. Motion carried unanimously 

· Historical Society

Request of $10,000, no change. Discussed the new addition and proposed cost to insulate the Beyer Home.

Motion by Sekela, second by Bednarik to approve budget request. Motion carried unanimously 

· Senior Center

Request of $3,275, no change. 
Motion by Bednarik, second by Frank to approve budget request. Motion carried unanimously 

· Libraries

Request of $516,977, an increase of $28,212. Budget amount is set by the formula in the County Library Plan and State law sets what neighboring counties can charge. Discussed the County Library plan, especially the formula in that plan that determines the amount each library receives. Also reviewed the minimum funding levels, which would result in approximately $140,000 cut to the libraries.  City of Oconto requested the County fund 50% of the $7,940 increase in the Director’s salary to comply with the new Federal overtime regulations. Committee decline to grant that request.
Motion by Frank, second by McMahon to approve budget request. Motion carried 4-1 (Sekela –no). 

5. Adjournment 
Motion by Frank, second by McMahon to adjourn meeting at 2:39 p.m.  
___________________________
Kevin Hamann, Recorder 
KH
Posted 09/30/16
