MINUTES

THURSDAY, SEPTEMBER 29, 2016 – 9:00 A.M.
FINANCE/INSURANCE COMMITTEE OF OCONTO COUNTY BOARD SUPERVISORS
CONFERENCE ROOM #1003 –  1st FLOOR COURTHOUSE BLDG “A”
301 WASHINGTON STREET, OCONTO, WI 54153-1699       
www.co.oconto.wi.us
COMMITTEE PRESENT:  Lee Rymer, Paul Bednarik, Doug McMahon, Greg Sekela, Gary Frank
COMMITTEE ABSENT: None

OTHERS PRESENT:  Kevin Hamann, Admin.Coor.; Teri Boos, Finance Director; Kevin Noack, Maintenance Engineer; Bill Grady, County Board Supervisor; Rose Stellmacher, County Board Supervisor; Paul Erfurth, OCEDC Director; Nancy Rhode, OCEDC: Holly Hoppe, Veterans Service Officer; Annette Behringer, Register of Deeds; Tanya Peterson, County Treasurer; Kim Pytleski, County Clerk.

TIME MEETING BEGAN:  9:00 a.m.
1. Approval of Agenda
A. Change of Sequence - None.
B. Removal of Items - None.

Motion by Sekela, second by Bednarik to approve agenda.  Motion carried unanimously.

2. Approval of Minutes of Previous Meeting.

Motion by Frank, second by McMahon to approve the September 28, 2016 minutes. Motion carried unanimously.
3. Communications - None.
4. Review 2017 Budgets
· Courthouse Property/Maintenance

Request of $969,509, an increase of $232,079. Increase due to $252,350 for the new Law Enforcement Center for utility costs, maintenance and repairs. There is a decrease in health insurance of $20,271 due to family status change.

Motion by Frank, second by McMahon to approve budget request. Motion carried unanimously 

· Oconto County Economic Development Corporation (OCEDC)
Request of $271,481, no change.  OCEDC did request a supplemental $3,500 request to print county maps.  Discussed tourism efforts, economic development projects, OCEDC fund balance, current year’s expenses and overall services OCEDC provides under their contract with the County.

Motion by Sekela, second by McMahon to approve budget request, but not to include the map request of $3,500. Motion carried unanimously 

· Veterans Service Officer

Request of $172,441, an increase of $47,099. Increase due to higher salary for new Veterans Service Officer (VSO) and converting part time assistant position to full time and upgrade to a Benefits Specialist position. Discussed state grant process and personnel changes. Committee thanked Holly Hoppe, current VSO, for all her hard work and efforts for veterans.

Motion by Bednarik second by McMahon to approve budget request. Motion carried unanimously

· Register of Deeds

Request of $-33,556, an increase of $6,999. Discussed increase in revenues of $25,000 and request to convert part time support position to full time. 

Motion by Sekela second by Frank to approve budget request, except for converting the part time position to full time. Motion carried unanimously 

· County Treasurer

Request of $-355,855, an increase of $334,957. Increase due to decrease of $340,500 in delinquent tax revenue as more taxpayers are no longer delinquent. 

Motion by Frank second by Sekela to approve budget request. Motion carried unanimously 

· County Clerk/Elections
Request of $200,511, a decrease of $72,750. Decrease due to fewer elections in 2017. Discussed voter registration process. Committee reduced Board of Canvassers cost by $360.

Motion by Bednarik, second by McMahon to approve budget request as revised. Motion carried unanimously 
· County Board

Request of $169,628, a decrease of $277.  Decrease due to no industry tour for 2017.

Motion by McMahon second by Frank to approve budget request. Motion carried unanimously.
· Administrative Coordinator

Request of $327,446, an increase of $118,846. Increase due to new Human Resources Coordinator position, converting part time assistant to full time, and $10,500 for Employee Assistant program. Discussed need for new position and full time assistant. 

Motion by McMahon, second by Bednarik to approve budget request, except for converting the part time position to full time. Motion carried unanimously.

· Safety/Risk Management
Request of $330,885, a decrease of $107,871. Decrease due to reallocation of 25% of Tim Magnum’s compensation back to the Emergency Management budget. $30,000 added back in for property claim deductible, $60,000 added for retirement payouts and an $8,000 reduction in work comp as our 2017 factor was reduced.

Motion by Sekela, second by Mcmahon to approve budget request as revised. Motion carried unanimously. 

· Finance
Request of $251,111, an increase of $13,477. Increase due requirement for a cost analysis study of post health benefits per GASB Rule 74 at a cost of $12,000.

Motion by Frank, seconded by Bednarik to approve budget request. Motion carried unanimously.
· Overall Budget/Contingency/Tax Rate/Levy

General fund contingency is at $500,000 with an additional $450,000 for implementing the 2017 Carlson Dettman pay system for general employees. Discussed setting aside some of the $500,000 for paying a share of any health insurance increase for employees. 

The proposed tax rate is $5.37 cents, tax levy of $18,066,095, a library tax levy of $516,977 per sec. 43.12 Wis. Stats., and a county bridge aid levy of $56,378 per sec. 82.08(2), Wis. Stats., and a county debt levy of $911,061 per Sec 67.12(12)(cc), Wis. Stats., totaling $19,569,887 be, and hereby is levied as the 2017 County Tax per Sec 70.62(1), Wis. Stats., and a State Forestry Mill Tax of $625,874 be levied per Sec 70.58(1), Wis. Stats.,   Motion by Sekela, second by Frank to adopt the above tax rates, levy and contingency. Motion carried unanimously
5. Adjournment 

Motion by Bednarik, second by Sekela to adjourn meeting at 12:20 p.m.  
___________________________

Kevin Hamann, Recorder 
KH
Posted 09/30/16
