MINUTES

MONDAY, OCTOBER 12, 2015 – 9:30 A.M.
FINANCE/INSURANCE COMMITTEE OF OCONTO COUNTY BOARD SUPERVISORS
CONFERENCE ROOM #1003 –  1ST FLOOR COURTHOUSE BLDG “A”
301 WASHINGTON STREET, OCONTO, WI 54153-1699       
www.co.oconto.wi.us
(Draft minutes, not approved by Committee)
COMMITTEE PRESENT:  Lee Rymer, Paul Bednarik, Gary Frank, Doug McMahon, Greg Sekela
COMMITTEE ABSENT:  None

OTHERS PRESENT:  Teri Boos, Finance Director; Mandy Leonard, Deputy Treasurer; Kathy Goldschmidt, Deputy County Clerk; Jeff Belongia, Hutchinson Shockey
TIME MEETING BEGAN:  9:42 a.m.

1. Approval of Agenda

A. Change of Sequence

Motion by McMahon/Sekela to move item #8 to follow item 1b.  The motion was voted on and carried.
B. Removal of Items – None.
             Motion by McMahon/Frank to approve agenda as amended.  The motion was voted on and             carried.

8.  Meet with Jeff Belongia-Hutchinson Shockey, Regarding Law Enforcement Center Financing
                  Mr. Belongia updated committee on G.O. Promissory Notes.  Mr. Belongia and Finance      Director request an architectural update on timeline.  Treated as information.

2. Approval of Minutes of Previous Meeting held September 29, 2015
Correction to 4. Veteran Service Officer portion, should read $125,342 instead of $135,342.  Motion by Frank/McMahon to approve the minutes of September 29, 2015 meeting as amended. The motion was voted on and carried. 
3. Communications

A. County Mutual – Loss Ratio Winners (Enc.)
The Oconto County Highway Department was awarded Honorable Mention for Best Loss Ratio in 2014.  Forward information to County Board.  
B. County Mutual – 2014 Dividends (Enc.)
Oconto County received $17,552 from the 2014 Liability Dividend Payments.  Forward information to County Board.
4. Meet with Administrative Coordinator

A. Review Insurance Claims Against County, if any.  No report given. 
5. Meet with Finance Director
A. County Sales Tax Report

Collections up 7.8% over this time last year.  Motion by Frank/McMahon to accept the Finance Director’s report.  The motion was voted on and carried.
6. Meet with Treasurer

A. Financial Report
Interest rates – 
First Merit – 0.20%; State Pool – 0.14%.  No CD’s due until January 2016 and no bank fees.  Treasurer will keep track of withdrawals from $10,000,000.00 payable to Samuel’s Group.  
Motion by Frank, second by Sekela to approve the Treasurer’s report.  The motion was voted on and carried.

7. Amending the Financial Management Policy and County Board Rules (Enc.)
Committee discussed Amending the Finance Management Policy and County Board Rules resolution.  Treated as information.
9. Review of Strategic Planning Outcome (Enc.)
Motion by Frank/Sekela to postpone review of Strategic Planning outcome until November 9, 2015 meeting when Administrative Coordinator could be present.  The motion was voted on and carried.
10. Discuss Salary of Veteran Service Officer (Enc.)
Current Veteran Service Officer discussed process to replace position and the salary for the position.  

11. 2016 Budget
A. 2016-2020 Capital Improvement Budget (Enc.)
Reviewed 2016-2020 Capital Improvement Budget.
B. Summary of 2016 Budget (Enc.)
Discussed contingency line item and budget summary.
C. Resolution to Adopt 2016 Budget (Enc.)
Motion by Sekela/Frank to recommend Resolution to Adopt 2016 Budget to County Board.  The motion was voted on and carried.
12. Approve Reports, Ordinances, Resolutions, &  Transfer for County Board Meeting Agenda
A. Approve Contingency Budget Transfer for Retirement Payouts (Enc.)
Reviewed resolution, correction to line #31 should read Gary Frank not Thomas Gryboski.  Motion by McMahon/Bednarik to recommend the Contingency Budget Transfer for Retirement Payouts resolution to county board.  The motion was voted on and carried.
13. Authorization to Attend Meetings, if Any - None
14. Audit all Current Claims and Accounts Against the County and the Dog License Fund;  Approve Payment of Same and Authorize the Issuance of County Orders Therefore

a. Report of Vendors Paid 09/01/15 – 09/30/15 – All County Depts. except Human Services

Reviewed.  Discussed reimbursement for lodging within 50 miles of the Oconto County Courthouse.  Treated as information.
b. Report of Vendors Paid 09/01/15 – 09/30/15  – Human Services

Reviewed.
c. Report of Monthly Per Diem & Expense Reimbursements for Month of August (Paid 09/18/15)

Reviewed.

Motion by Sekela/Bednarik to approve payment of bills.  The motion was voted on and carried. 
15. Announcements/Information – None.
16. Set Next Meeting Date

Date of next meeting:  Monday, November 9th, 2015 pending no resolutions need to be forward to County Board November 12, 2015 at 9:00 a.m.
17. Adjournment 

Motion by McMahon/Bednarik to adjourn meeting.
Meeting was adjourned at 11:15 a.m. 
___________________________

Kathy Goldschmidt
Posted October 14, 2015
