MINUTES

MONDAY, DECEMBER 7, 2015 – 10:00 A.M.
FINANCE/INSURANCE COMMITTEE OF OCONTO COUNTY BOARD SUPERVISORS
CONFERENCE ROOM #2009 –  2ND FLOOR COURTHOUSE BLDG “A”
301 WASHINGTON STREET, OCONTO, WI 54153-1699       
www.co.oconto.wi.us
COMMITTEE PRESENT:  Lee Rymer, Paul Bednarik, Gary Frank, Doug McMahon, Greg Sekela
COMMITTEE ABSENT: None 

OTHERS PRESENT:  Teri Boos, Finance Director; Tanya Peterson, Treasurer; Kim Pytleski, County Clerk; Annette Behringer, Register of Deeds; Wayne Sleeter, Technology Services Director; Nancy Rhode and Paul Ehrfurth of Economic Development; Tim Magnin, Emergency Management Director; Diane Nichols, County Board Supervisor
TIME MEETING BEGAN:  10:12 a.m.

1. Approval of Agenda

A. Change of Sequence

None.
B. Removal of Items

Table Items 11 and 12 until next meeting.
Motion by Sekela, second by McMahon to approve agenda as amended.  Motion carried unanimously.

2. Approval of Minutes of Previous Meeting held November 9, 2015.
Motion by McMahon, second by Sekela to approve the minutes of November 9, 2015 meeting. Motion carried unanimously. 
3. Communications
County Board Chairman Rymer approved carryover of two personal due to emergency circumstances in Veterans Service Office.
4. Meet with Administrative Coordinator

A. Review Insurance Claims Against County, if any

None.
5. Report of Finance Director
A. County Sales Tax Report
Sales tax up 5% from previous year at this time.
B. Approve Grant Administration Policy
Discussed.  Request to approve Grant Administration Policy.
Motion by Bednarik, second by Frank to recommend approval of Grant Administration Policy.  Motion carried unanimously.

Motion by Bednarik, second by Frank to recommend approval of Finance Director’s report.  Motion carried unanimously.

6. Meet with County Clerk
A. Publication of County Board Proceedings

The 2015 Wisconsin Act 79 was signed by the Governor on November 11, 2015. This Act provides the option for certain municipalities to post legal notices on their website and one other public place.  Request elimination of posting legal notices in newspapers, which would save approximately $6,000/year.

Motion by Sekela, second by Frank to recommend publishing legal notices on internet website and bulletin board.  Motion carried unanimously.
7. Meet with Register of Deeds

A. Discuss Scanning Projects
Discussed quotes for scanning Deed Books in Vaults.  Recommend US Imaging as they will be able to perform the scans on site.  Money to come from the $104.000 available in the Redaction Fees.
Motion by Frank, second by McMahon to recommend scanning by US Imaging of Vault 2 at a cost of $59,326.32. Motion carried unanimously.
Motion by Sekela, second by Frank to index previously scanned microfiche by US Imaging at a cost of $41,274.00.  Motion carried unanimously.

US Imaging quoted a price of $5,071.40 for the scanning of the tract index books, which would exceed the monies available in the Redaction Fees

Motion by McMahon, second by Frank to request US Imaging perform the above two scans and scan the tract index books at a total cost not to exceed $104,000, which will use all available monies in the Redaction Fees.  Motion carried unanimously.

(Footnote:  US Imaging agreed to perform the above scans for $104,000)

B. Approve Chair Purchases

After performing an ergonomic study, recommend Public Property approve purchase of 4 new chairs at a cost of $1,730.

Motion by Bednarik, second by Sekela to recommend purchase of 4 new chairs at a cost of $1.730 to Public Property Committee.  Motion carried unanimously.

C. Discuss LandShark Surcharge Increase

Current surcharge does not cover the cost to use credit cards to the credit card company.  Recommend increase fee to $5 on January 1, 2016.

Motion by Bednarik, second by McMahon to increase LandShark surcharge fee to $5 on January 1, 2016.  Motion carried unanimously.

8. Meet with Treasurer
A. Financial Report
 Interest rates – First Merit – 0.20% - no change

State Pool – 0.14% - no change


One CD due in January.

B. Approve Additional Bank Account for Revolving Loan Fund

Per the Department of Administration, separate account required for Revolving Loan Funds, cannot be part of general fund.
Motion by Sekela, second by Frank to create new account and transfer Revolving Loan Funds out of general fund into new account.  Motion carried unanimously.

Motion by Bednarik, second by McMahon to approve Treasurer’s Report.  Motion carried unanimously.
9. Update on Law Enforcement Center Project Financing.
As of November 30, 2015, approximately $6.91 million spent.
10. Approval of Emergency Management Budget Adjustments
Because the federal grants Emergency Management received run on a fiscal year basis beginning October 1st and ending September 30th, need to transfer 25% from Risk Management Budget to Emergency Management account to cover wages consistently.

Motion by Bednarik, second by Sekela to approve Emergency Management adjustment.  Motion carried unanimously.

11. Discuss Health & Human Services Budget Comparison Study.
Tabled until next meeting.

12. Review of Health & Human Services Fund
Tabled until next meeting.

13. Review of Hiring Process for Veteran Service Officer

Discussed moving up hire date due to civil service testing and timing.  Will discuss at future meetings.
14. Review State Legislators Assembly Joint Resolution

Reviewed.
15. Discuss Strategic Planning

A. Grant Writer Proposal
Discussed various options including:  hiring a grant writer for a set salary or a salary based on grant monies brought in.  Also discussed extending a part-time position to full-time to provide time to pursue grant writing.

B. Planning Outcome Summary

Reviewed.
16. Approve Reports, Ordinances, Resolutions, &  Transfer for County Board Meeting Agenda
None.

17. Authorization to Attend Meetings, if Any

None.
18. Audit all Current Claims and Accounts Against the County and the Dog License Fund;  Approve Payment of Same and Authorize the Issuance of County Orders Therefore

A. Report of Vendors Paid 11/01/15 – 11/30/15 – All County Depts. except Human Services

Reviewed.
B. Report of Vendors Paid 11/01/15 – 11/30/15 – Human Services

Reviewed.
C. Report of Monthly Per Diem & Expense Reimbursements for Month of October  (Paid 11/19/15)

Reviewed.

Motion by Bednarik, second by McMahon to approve payment of bills.  Motion carried unanimously.
19. Announcements/Information

None.
20. Set Next Meeting Date

Date of next meeting: Monday, January 11, 2016 at 9:30 a.m.
21. Adjournment 

Motion by Sekela, second by Bednarik to adjourn meeting.
Meeting was adjourned at 12:41 p.m.
___________________________

Cindy Homa
Posted 12/10/15
