Minutes

Tuesday, January 12, 2016 
ECONOMIC DEVELOPMENT AND TOURISM COMMITTEE 
OF OCONTO COUNTY BOARD OF SUPERVISORS
The meeting was called to order at 9:00 a.m.

Committee Present: 
Don Bartels, Ken Linzmeyer, Rose Stellmacher, David Christianson and Greg Sekela 

Others Present:  
OCEDC – Paul Ehrfurth, Nancy Rhode and Samantha Boucher 


Kevin Hamann, Oconto County Administrative Coordinator
1. Approval of Agenda

Motion by Christianson, second by Sekela, to approve the agenda. The motion was voted on and carried.
2. Approval of Minutes of  Previous Meeting 

Motion by Sekela, second by Bartels, to approve the minutes of the December, 2015 meeting. The motion was voted on and carried.

3. Communications
Ehrfurth shared the article “UW Study: Startups driving job growth, but policies favor big businesses”. 
4. Reports
a) Monthly Staff Report

Ehrfurth provided an update to the Committee on various economic development, tourism, and corporate projects staff has been working on.

b) Financial Report
Ehrfurth reviewed the monthly report of income and expense versus budget, as well as the 2015 year end report.

c) Oconto County RLF and Tri-County RLF Loan Balance

The Committee was provided with a summary of the Revolving Loan Funds, which included balances in each fund and the encumbered amounts at the end of December.
d) RLF Loan Clients
1.  Loan Balances

Rhode provided the Committee with a RLF Loan Portfolio Report of the current RLF loans, which detailed loan clients, loan date, original loan amounts, interest rate, terms, jobs created, monthly payments, and balance for each of the loans at the end of December. 
2.
Principal and Interest Payment Summary


The report provided the Committee with the principal and interest amounts paid on each loan in December.

5. At Approximately 9:15 a.m. the Committee May Elect to Go Into Closed Session Per Wis. Stats 19.85 (1)(e) For The Purpose of Discussing an RLF Loan in Default  
Motion Linzmeyer, second by Sekela, to go into closed session at 9:17 a.m., allowing Ehrfurth, Boucher, Hamann and Rhode to be included in the closed session. Roll call vote. Vote carried unanimously.    

6. The Committee May Elect to Return to Open Session for Consideration of Items Discussed in Closed Session
Motion by Christianson, second by Bartels, to return to open session, at 9:40 a.m.  Vote carried unanimously.   Note:  The closed session minutes were approved and sealed at this point in the meeting, and delivered to the County Clerk with a copy of these minutes.
7. Discussion/Recommendation Regarding RLF Loan in Default
Motion by Christianson, second by Linzmeyer, that due to the unresponsiveness of the loan client and unpaid real estate taxes and property insurance, a loan agreement extension is no longer an option, and remedial action should be taken as determined by the RLF Loan Committee and Corporation Counsel.  The motion was voted on and carried.
8. Marketing Update

Boucher gave the committee year- end and monthly website statistics.  The committee also received the ad that will be placed in the Official Wisconsin Tourism Guide for 2016-2017 and the full page ad in the Jan/Feb Badger Sportsman Magazine. 

9. 2016 Marketing Activities

Boucher updated the committee on 2016 sports shows which include, the Milwaukee Journal Sentinel Sport Show, Chicago Outdoor Sport Show, WBAY Camping Show, Snowmobile USA and possibly one more show which hasn’t been decided yet.  

10. Report on Meeting with Oconto County Superintendents
Ehrfurth reported he met with several Oconto County K-12 school superintendents at the CESA 8 office in Gillett.  OCEDC’s entrepreneur strategy and the Fab Lab in Three Lakes were discussed in detail.  In April, the superintendents will tour the Three Lakes Fab Lab to determine if such a project would be feasible in Oconto County.

11. Tourism Assessment

Boucher informed the committee that the Wisconsin Department of Tourism and OCEDC will be starting the Historic Bay Shores Tourism Assessment on February 2nd. A group of 10-15 volunteers from the area will be contributing during this process with attending a total of three meetings February thru April.
12. Approval of Reports/Resolutions or Transfer for County Board Meeting

None were presented.
13. Approve Voucher for Payment
Motion by Christianson, second by Linzmeyer to approve voucher for payment. The motion was voted on and carried.
14. Announcements/General Information (no action needed) 
None were presented .

15. Adjournment 

Motion by Sekela, second by Bartels, to adjourn. The motion was voted on and carried.

Time meeting adjourned: 10:30 a.m.
Date of next meeting:  February 9, 2016
Time of next meeting:  9:00 a.m.

__________________________________

(Signature, Recording Secretary)
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