MINUTES
TUESDAY, OCTOBER 18, 2016 – 9:00 A.M.

EXTENSION EDUCATION COMMITTEE OF OCONTO COUNTY BOARD OF SUPERVISORS

301 WASHINGTON ST, COURTHOUSE BLDG “C” ROOM #2119

OCONTO WI  54153

www.co.oconto.wi.us
Draft Minutes until approved by Committee

Committee Present:  Buzz Kamke, Mary Lemmen, Richard Nelson, Don Girardi, Chris Augustine
Others Present:  Dale Mohr, Paula Huff, Jill Cholewa (arrived late excused), John Pinkart, Becky Dolata of the UW-Extension staff and Gary Frank of the Oconto County Board of Supervisors
The meeting was called to order at 9:00 a.m. by Chairperson Buzz Kamke with the reading of the Open Meetings Law.
1.
Approval of Agenda

A.
Change of Sequence - NONE
B.
Removal of Items – NONE
Motion by Lemmen, second by Girardi to approve the Agenda.  Motion voted on and carried.

2.
Approval of Minutes of Previous Meeting
Motion by Nelson, second by Augustine to approve the Minutes of the September 20, 2016 meeting.  Motion voted on and carried.
3.
Communications
A. “nEXT Generation” UW-Extension Correspondence/updated events on reorganization effort

Have not received anything more from the State.  Paula reported things are kind of stalled.  Dale reported it’s not as simple as brick & mortar.  Discussed new Dean.  4-H & Master Gardeners are high on the list to continue.  Feb 10th big document coming.  $42 million – going to colleges & extension.  Right now in the in-between period.

B. Fair Board Minutes – NONE

C. Other – NONE

4.
Reports
A. Focus Report WNEP - Pinkart Discussed new name for WNEP “FoodWIse”.  Reported on the numbers of
those reached in numerous areas.  Very interesting!!
B. Program Area Activity Reports
Huff reported on Building an Effective and Engaged Board.  Will be presenting to colleagues and 4-H youth and adults.  Very rewarding program to work on.

Mohr discussed how to run an effective board.  Shared information from a conference he attended.  Went through his report.

Cholewa discussed her programming efforts for the month.  Will be working with kids dehydrating for food preservation.  Discussed WOCO radio show.

Mills-Lloyd in China with State of WI Grant.  Her report was given to Committee Members.
C. Department Head Report – Dale Mohr  

Budget approved at Personnel & Wages.  Mohr and Lemmen attended.  October 27th will go to County Board.  Extension office staff will now work on pulling plants out of gardens on Courthouse lawn.
1.) Support Staff Schedule for completion of calendar Year 2016

Motion by Augustine, second by Nelson to allow Arvilla Rusnak to take medical time off as necessary between

October 20, 2016 through December 31, 2016.  Must have a doctor’s signed release to return to work.  Mohr 
will talk with Kevin Hamann to come up with an acceptable solution for additional office help during this time.
2.) Finance Meeting Budget CY 2017
3.) 133 Contracts Payment

This was approved with the budget for 2016, so it’s not necessary for it to go through Committee for approval again.

Motion by Augustine, second by Lemmen to accept the program reports and department head report as presented.  Motion voted on and carried.

5.
Approval of Reports/Resolutions or Transfers for County Board Meeting – NONE
6.
Approval of Vouchers for Payment – NONE exceeding $5000
7.
Announcements/General Information - NONE
8.
Set Next Meeting Date
November 15, 2016 – ROOM 1003 in basement
December 20, 2016 (Dale’s Birthday) – ROOM 1003 in basement

13.
Adjournment
Motion by Augustine, second by Nelson to adjourn the meeting at 10:40 a.m.  Motion voted on and carried.
Respectfully Submitted,
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Dale Mohr
Department Head
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