MINUTES
TUESDAY, AUGUST 16, 2016 – 9:00 A.M.

EXTENSION EDUCATION COMMITTEE OF OCONTO COUNTY BOARD OF SUPERVISORS

301 WASHINGTON ST, COURTHOUSE BLDG “C” ROOM #2119

OCONTO WI  54153

www.co.oconto.wi.us
Draft Minutes until approved by Committee

Committee Present:  Buzz Kamke, Mary Lemmen, Richard Nelson, Don Girardi, Chris Augustine
Others Present:  Dale Mohr, Paula Huff, Jill Cholewa, Sarah Mills-Lloyd, John Pinkart and Becky Dolata of the UW-Extension staff, Kevin Hamann-Oconto County Administrative Coordinator, Joy Campshure of the HCE Organization, and Ruth Carriveau of the Commission on Aging
The meeting was called to order at 9:00 a.m. by Chairperson Buzz Kamke with the reading of the Open Meetings Law.
1.
Approval of Agenda

A.  Change of Sequence
Motion by Lemmen, second by Nelson to change the sequence by moving items 5, 6 and 7 before item 4.  Motion voted on and carried.
Motion to Girardi, second by Augustine to approve the agenda as amended.  Motion voted on and carried.
B.  Removal of Items – NONE
2.
Approval of Minutes of Previous Meeting
Motion by Nelson, second by Lemmen to approve the Minutes of the July 19, 2016 meeting.  Motion voted on and carried.
3.
Communications

A.  “nEXT Generation” UW-Extension Correspondence on reorganization efforts - Pinkart discussed a survey with committee members to be completed by committee.
B.  Fair Board Minutes – No questions
C.  Other – NONE
5.
Home and Community Education (HCE) 2017 Budget Request— Joy Campshure; Committee Action
Campshure thanked committee for past support and shared with committee programs sponsored by HCE.  Asking for $500 which is for programs and printing of newsletters.  Motion by Lemmen, second by Girardi to grant HCE 2017 budget request.  Motion voted on and carried.

6.
Commission on Aging 2017 Budget Request-- Ruth Carriveau, Director; Committee Action
Carriveau discussed budget and costs.  COA 2017 budget request is a 20% county match of $20,040.80 which is a $426.80 increase from 2016.  Motion by Augustine, second by Nelson to approve the COA 2017 budget request.  Motion voted on and carried.

7.
Oconto County Youth Fair 2017 Budget Request – Correspondence; Committee Action

Mohr reported this request goes before the Extension Education Committee for action, but is not part of the UW-Extension budget.  Discussion regarding what requested amount is used for.  Motion by Girardi, second by Nelson to approve the Fair Board 2017 budget request of $10,000.  Motion voted on and carried.
4.
Reports

A. Focus Report 4-H/Youth Development – Paula Huff

B. Program Area Activity Reports 
Mills-Lloyd – reported on Farm Tech day, current milk price info, other programming efforts.

Huff – reported on organizational development, teen court, and volunteers.
Cholewa – talked about food preservation series, Breeze into Learning HCE event, setting up fall programs, will be on WOCO the 4th Friday of the month at 8:00 am.
Pinkart – discussed reorganization project workgroup, WNEP advisor duties, WNEP educator programs.
Dale – reported on Oconto Tourism committee, Land Conservation Lakes Grant, Broadband (OCEDC will announce award at County Board Mtg).
C. Department Head Report – Dale Mohr

Discussed office needs from IT.
Motion by Nelson, second by Lemmen to accept the program reports and department head report as presented.  Motion voted on and carried.

8. 
Review and Approve Oconto County UW-Extension 2017 Department Budget Request; Committee Action 
Mohr presented 2017 budget to committee.  Discussion included changing the LTE (29 hrs/week) position to become a REGULAR PART-TIME position at 29 hours a week.  Motion by Girardi, second by Augustine to approve budget request and send on to Finance Committee.  Motion voted on and carried.

9.
 Approval of Reports/Resolutions or Transfers for County Board Meeting – NONE
10.
Approval of Vouchers for Payment – NONE exceeding $5000
11.
Announcements/General Information
Nelson and Lemmen shared with the committee that the Fair Board was very helpful at the Dog Show and Horse Show the weekend prior.
12.
Set Next Meeting Date
September 20, 2016 (Augustine will be excused)
October 18, 2016

13.
Adjournment
Motion by Augustine, second by Lemmen to adjourn the meeting at 10:38 a.m.  Motion voted on and carried.
Respectfully Submitted,
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Department Head
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