MINUTES
TUESDAY, SEPTEMBER 20, 2016 – 9:00 A.M.

EXTENSION EDUCATION COMMITTEE OF OCONTO COUNTY BOARD OF SUPERVISORS

301 WASHINGTON ST, COURTHOUSE BLDG “C” ROOM #2119

OCONTO WI  54153

www.co.oconto.wi.us
Draft Minutes until approved by Committee

Committee Present:  Buzz Kamke, Mary Lemmen, Richard Nelson, Don Girardi
Absent (excused):  Chris Augustine

Others Present:  Dale Mohr, Paula Huff, Jill Cholewa, John Pinkart (arrived at 9:25 a.m.) and Becky Dolata of the UW-Extension staff
The meeting was called to order at 9:00 a.m. by Chairperson Buzz Kamke with the reading of the Open Meetings Law.
1.
Approval of Agenda

A.  Change of Sequence - NONE
B.  Removal of Items – NONE
2.
Approval of Minutes of Previous Meeting
Motion by Girardi, second by Nelson to approve the Minutes of the August 16, 2016 meeting.  Motion voted on and carried.
3.
Communications

A.  “nEXT Generation” UW-Extension Correspondence on reorganization efforts - Mohr announced UW-Extension Dean & Director Rick Klemme is leaving and Karl Martin was appointed to this position.  Mohr gave a little background on Martin.  Reported Hamann will be receiving information from the State regarding nEXT and will forward to Committee members.  Discussion on possible future changes.

John gave a brief update of information from the committee he is working on regarding nEXT.


B.  Fair Board Minutes – No meeting in August, next meeting September 27
C.  Other – NONE
4.
Reports

A. Program Area Activity Reports (no focus report this month)
Mills-Lloyd’s Ag Program report was handed out by Cholewa.  Cholewa informed Committee that Mills-Lloyd will be out the entire month of October.
Cholewa discussed the Fair.  Reported on past months and upcoming programs she’s offering.  Looking for options to train Master Food Preserver’s in the County.

Huff discussed projects she’s currently working on and groups she’s working with - 4-H Community Club and Outreach, Teen Court, Organizational Development, Oconto County Historical Society, Barn Quilt Rally, Adult Leaders and Youth Leaders in 4-H and Founder’s Syndrome.  Reported on a concern with 4-H members and the county fair regarding Monday clean-up.
Girardi mentioned it would be nice to have a larger population of the County know what UW-Extension does.
Pinkart discussed WNEP in Oconto and Marinette Counties is downsizing and not able to do as much in the community.  Discussed current programs and other populations being reached.  Busy mentoring and doing reports.  Principal at OES would like to get community garden going again.

Mohr is working with three City of Oconto departments to work together.  Discussed Lake Grant (working with Land Conservation).  Reported on new business start-ups, M & O Literacy Board, Barn Quilt tour, working with Suring Library and will be working on “Building Your Organization’s Capacity”.  Would like to work with all new plan commissioners.
B. Department Head Report – Dale Mohr

Discussed attending Finance Committee with Lemmen.  Fair Board is also represented by Extension.  Send a reminder to Ken Harter or another Fair Board Member re: finance meeting.  COA, Ruth will also be there.  Ext also represents COA.  Talked about presence at County Fair.
Motion by Girardi, second by Nelson to accept the program reports and department head report as presented.  Motion voted on and carried.

5.
 Approval of Reports/Resolutions or Transfers for County Board Meeting – NONE
6.
Approval of Vouchers for Payment – NONE exceeding $5000
7.
Announcements/General Information - NONE
8.
Set Next Meeting Date
October 18, 2016

November 15, 2016

13.
Adjournment
Motion by Nelson, second by Girardi to adjourn the meeting at 10:46 a.m.  Motion voted on and carried.
Respectfully Submitted,
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Dale Mohr
Department Head
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