MINUTES
TUESDAY, AUGUST 18, 2015 – 9:00 A.M. 
EXTENSION EDUCATION COMMITTEE OF OCONTO COUNTY BOARD OF SUPERVISORS 
**ROOM 2119, 2nd Floor, Building C
301 WASHINGTON ST. OCONTO WI  54153
www.co.oconto.wi.us
Committee Present: Karl Ballestad, Guy Gooding, Bill Grady and Buzz Kamke.

Committee Absent: Chris Augustine, excused
Others Present:  Karen Behnke, Jill Cholewa, Paula Huff, Dale Mohr, and John Pinkart of the UW-Extension Office Staff;; Laverne Ristow and Arlene Hanrahan of Oconto County HCE, Ruth Carriveau, Oconto Co. Commission on Aging; and Gary Frank, County Board Member.

The meeting was called to order at 9:00 a.m. with the reading of the open meetings law by Chairman Gooding.

1. Approval of Agenda
A. Change of Sequence

B. Removal of Items
Motion by Bill, seconded by Karl to approve the agenda as printed.  The motion was called on and carried

2. Approval of Minutes of Previous Meeting (Enc.)
Motion by Buzz, seconded by Bill to approve the minutes as printed.  The motion was called on and carried.
3. Communications

A. Fair Board Minutes – None received.
B.  Communication from UW-Extension Dean Rick Klemme
John discussed the summary points that were sent with the meeting agenda packet from Rick Klemme on the Future of Extension process that is currently take place in the organization.
4. Home and Community Education (HCE) 2016 Budget Request—Committee Action
Laverne Ristow and Arlene Hanrahan presented the Budget Request for Oconto County HCE.  They are requesting $500 to support their programs, a decrease of $100 from 2015, along with the printing of the newsletter.   
Motion by Bill, seconded by Buzz to approve the HCE request of $500.00.The motion was called on and carried.
5. Commission on Aging 2016 Budget Request—Ruth Carriveau, Director—Committee Action
Ruth Carriveau reported on cuts they had right after the Budget meeting in 2014.  She reported on different programs and providers of services in the state.  She has not heard anything on what 2016 amounts will be.
The county needs to match 20% of the amount provided by the State for transportation. This is projected to be 19,412.60, but could be higher or lower.  This amount is actually returned to the county through transportation provided to NEWVIEW clients.  Nutrition funding and the Board Costs were explained, with Nutrition funding staying the same and a 2% reduction budgeted for Board Coasts.  Ruth noted that Food costs have risen considerably.  The total budget request for COA is $34,200.80, which is a decrease of 301.80. 
Motion by Karl, seconded b Buzz to approve the Commission on Aging budget request, conditional on the 85.21 Transportation Grant amounts, which Ruth expects to know soon.  The motion was called on and carried.
6. Reports—Information

A. Focus Report- 4-H Youth Development, Paula Huff
Paula gave a presentation on Teen Court, giving a brief overview and how it benefits the county and the area.  The repeat offender rate is considerably lower for youth who have gone through Teen Court, locally, statewide and nationally.  She discussed how information is obtained to develop programs, and how Teen Court was developed in Oconto County.  She also went over the goals, both for the offenders and for the panel members.  Panel member survey results were shared.  She answered questions from the committee.
B. Program Area Activity Reports
Dale handed out a report of his activities for the month.  He highlighted the First Impression program which was done with the City of Algoma.  The committee would like to do this more often, and just visit other communities in the state to see what else the city can offer, and how to improve.  He also reported on his work with the “Team Oconto” group, and handed out posters for the Oconto & Marinette Counties Literacy Council, Inc. 
Jill handed out her report of activities for the past month, and spoke on some of the recent workshops she has provided.  She highlighted ones on Pre-Planning, Tips for Homebuyers, and All About Herbs.   She also reported on her Tuesday Topics programs that are held in Lakewood for older adults. She has gotten a lot of feedback on future topics from attendees and agency staff.  She also reported on her upcoming activities. 

John passed out his monthly report, as well as Sarah’s report.

7. Discuss UW-Extension staff over-time pay at 2015 Oconto County Fair—Possible Committee Action
This was added to the agenda at Guy’s request.  John handed out a summary of what Karen does at the Fair, along with her hours report from 2014.  This was discussed.  The $500 for Fair Overtime will be removed from the 2016 budget, but will remain in the department budget for the current year. No action was taken.
8. Review and Approve Oconto County UW-Extension 2016 Department Budget Request—Committee Action
John handed out copies of the UW-Extension Office Budget for 2016.   John reviewed Schedules A (Wages & Benefits), B (Conference), and E (TS support). He then presented the department budget request section by section, explained the line items and answered questions from the committee.

Motion by Bill, seconded by Karl to approve the 2015 Extension Office budget as present.   The motion was called on and carried.
The committee members signed the Home Committee Approval and  Transmittal Form. 
9. Announcements/General Information (No action to be taken)
There was none.
10. Approval of Vouchers for Payment—Committee Action
Motion by Buzz, seconded by Bill to pay the accounts as presented.  The motion was called on and carried.
11. Review Upcoming Meeting Dates: Tuesday, Tuesday, September 15, 2015 and Tuesday, October 20, 2015
These dates are unchanged.
12. Adjournment

Motion by Bill, seconded by Karl to adjourn to meeting at 10:36 a.m.  The motion was called on and carried.
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Respectfully Submitted,

John Pinkart

Department Head
JP/kb

