MINUTES
TUESDAY, DECEMBER 15, 2015 – 9:00 A.M. 
EXTENSION EDUCATION COMMITTEE OF OCONTO COUNTY BOARD OF SUPERVISORS 
**ROOM 2119, 2nd Floor, Building C
301 WASHINGTON ST. OCONTO WI  54153
www.co.oconto.wi.us
Committee Present: Chris Augustine, Karl Ballestad, Guy Gooding, Bill Grady and Buzz Kamke.

Committee Absent: None

Others Present:  Karen Behnke, Jill Cholewa, Sarah Mills-Lloyd, Dale Mohr and John Pinkart of the UW-Extension Office staff; Lee Rymer, County Board Chair, and Gary Frank, County Board Member. 

The meeting was called to order at 9:00 a.m. by Chairman Gooding with the reading of the Open Meetings Law.

1. Approval of Agenda
A. Change of Sequence
B. Removal of Items
Motion by Bill, seconded by Buzz to approve the agenda as distributed.  The motion was called on and carried.  

2. Approval of Minutes of Previous Meeting (Enc.)
Motion by Chris, seconded by Karl to approve the minutes as printed.  The motion was called on and carried.  

3. Communications

A. Fair Board Minutes
No recent ones received.
4. Reports—Information

A. Focus Report—Family Living Program—Jill Cholewa
Jill gave a presentation on the primary areas she has been focusing on in her educational programming since starting her position in April.  These include aging issues—Oconto County has a steadily increasing proportion of elderly citizens--co-parenting and family relationships, and health issues, including cancer and diabetes prevention and awareness, promoting physically active communities, and nutrition. Jill answered questions from the committee.
B. Program Area Activity Reports
Dale reported on the work he is doing with the Land Conservation Department in planning and their 10 year plan, as well as with the Oconto County Lakes and Waterways Association.  He is involved in working with a few other agencies on getting broadband internet access to all areas of the county, determining need, looking for grants, etc.  He also reported on some of recent meetings and activities.
Sarah handed out a listing of her recent activities.  Winter is a time of major programming in the ag area and she has been very busy conducting farm visits, helping farmers with specific concerns, and connecting these issues and county residents with the state specialists.  

John handed out a report of the WNEP activities for the past month.

C. Department Head Report
With the restructuring plan for Cooperative Extension being developed, all counties were recently asked to provide input on how regions should best be aligned.  The Oconto County staff offered feedback stressing that Marinette and Oconto should stay together, as there is a lot of joint programming conducted, such as the Agriculture Program Area Specialization Agreement and the Marinette/Oconto Nutrition Education Program. John reported that Marinette County Extension staff similarly recommended that the counties be part of the same area cluster.  Each area cluster will have 3 to 5 counties, with one county serving as a “hub” county. 

On December 8-11, a “Model Summit” meeting was held in Madison with representation from campus-based, administrative, and county-based UW-Extension stakeholders to review the draft and framework of the restructuring model in advance of its submission to the UW-Extension/UW-Colleges Chancellor Cathy Sandeen on December 18.  The chancellor will share the model for feedback from county partners and Cooperative Extension colleagues as she evaluates the recommendations and announces them by mid-January 2016.  Cooperative Extension expects to formally begin implementation of the new model in July 2016, anticipating it may take a year or more to complete. It is anticipated that most personnel changes will likely occur in later 2016 and early 2017. John distributed a timeline and talking points to committee members.
John also reported that Lori Schuettpelz, WNEP Nutrition Educator, accepted a similar position in Shawano/Menominee Counties.  Her position in Oconto County had recently been reduced to 80% due budget cuts at the state level.  Her last day is January 8, 2016. John will be looking to backfill this federally funded position in the near future.
Karen Behnke also announced her plan to retire and distributed her retirement letter to the committee. Her last day of work will February 1, 2016. The committee agreed to take up discussion of refilling this position at its January 2016 meeting. 
Motion by Chris, seconded by Bill to accept the reports as presented.  The motion was called and carried.
5. Call for Nominations for WACEC Regional Officers—Possible Committee Action

Guy explained the current lack of nominations for these positions, and the need for interested members for officers.  If any committee members are interested, please let John know by January 5.  The regional meeting is tentatively scheduled for February 26 in Manitowoc.
6. Approve 2016 Extension Education Committee Schedule—Committee Action

Motion by Karl, seconded by Bill to approve the schedule as presented.  The motion was called on and carried.  

7. Announcements/General Information (No action to be taken)
None
8. Approval of Vouchers for Payment—Committee Action
Motion by Buzz, seconded by Karl to approve the vouchers as presented.  The motion was called on and carried.  

9. Review Upcoming Meeting Dates: Tuesday, January 19, 2016 and Tuesday, February 16, 2016
These dates are unchanged.
10. Adjournment

There being no further business before the committee, the meeting was adjourned at 10:00 a.m.
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Respectfully Submitted,

John Pinkart

Department Head

JP/kb

