DRAFT MINUTES

TUESDAY, FEBRUARY 16, 2016 – 9:00 A.M. 
EXTENSION EDUCATION COMMITTEE OF OCONTO COUNTY BOARD OF SUPERVISORS 
**ROOM 2119, 2nd Floor, Building C
301 WASHINGTON ST. OCONTO WI  54153
www.co.oconto.wi.us
Committee Present: Chris Augustine, Karl Ballestad, Guy Gooding, Bill Grady and Buzz Kamke.

Committee Absent: None

Others Present:  Jill Cholewa, Paula Huff, and John Pinkart of the UW-Extension Office staff; Kevin Hamann, Administrative Coordinator,  Arvilla Rusnak, Program Assistant candidate. 

The meeting was called to order at 9:00 a.m. by Chairman Gooding with the reading of the Open Meetings Law.

1. Approval of Agenda
A. Change of Sequence

None
B. Removal of Items

Motioned by Bill, seconded by Chris to approve the agenda as presented. 

The motion was called on and carried.  

2. Approval of Minutes of Previous Meeting (Enc.)
Guy stated that agenda item number 11 should be amended to read that an agenda for the February 26 WACEC meeting will be prepared and posted at least 24 hours prior to this meeting date. This was discussed at the January 19 meeting, but was not recorded in the draft meeting minutes. 

Motion by Karl, seconded by Buzz to approve the minutes with the correction to the previous meeting minutes added. The motion was called on and carried.  

3. Communications

A. Fair Board Minutes

   Minutes from the November 15, 2015 and January 26 were shared with the committee.
4. Reports—Information

A. Focus Report- 4-H/Youth Development, Paula Huff
Paula provided a report on organizational development within 4-H. She has been working with a group of regional colleagues and a consultant to address volunteer recruitment and development, strengthening Leader’s Association Boards, and increasing meeting efficiencies using such strategies as creating “consent agendas” and using “generative” modes of leadership in working with stakeholders.
B. Program Area Activity Reports
Jill discussed the activities she has been working on over the past month, including her work with the Marinette and Oconto Health Literacy council, the expansion of her “Tuesday Topics” programs in Lakewood, Home and Community Education planning meetings, and a program she recently held on parenting tips for raising healthy eaters in Lakewood. She has also been approached to conduct some programming on financial literacy/budgeting skills.
Dale and Sarah provided written activity reports which were distributed to the committee.
C. Department Head Report
John reported that Julie Raasch was appointed on January 25 as interim nutrition educator for the Oconto County WNEP Program and will serve in that position through May. Regarding UW-Extension reorganization, he also told the committee that other than the recent appointment by Chancellor Cathy Sandeen of a Next Generation Steering Committee, which will guide next steps in the process, there have been no significant developments since the committee last met.  John also shared information with the committee about the upcoming UW-Extension Northern Lights Master Gardener Conference on March 26 on the UW-Marinette Campus. 
5. CLOSED SESSION: The committee may convene into closed session under the provisions of Section 19.85(1) (c) & (f) of the Wisconsin Statutes to consider employment, performance, compensation and medical information of employees over whom the County has jurisdiction or exercises responsibility. 

6. RETURN TO OPEN SESSION
The Committee may return to open session to conduct legal business as allowed by State Statute 19.85(2).
Motion Karl, second by Chris to appoint Arvilla Rusnak to the currently vacant UW-Extension Program Assistant Position, contingent on passing a Criminal Background Check.  The motion was called on and carried.
7. Confirm replacement for current UW-Extension Department Head—Committee Action

John explained that he has accepted a state level position within the WNEP Program that requires him to leave the Oconto County UW-Extension Department Head role. He presented an email communication from Regional Director Gerald Correthers stating that the state concurs with a change in department head from John to Dale Mohr, effective March 1, 2016.  The message also states that the change will not affect the 133 contract amounts, since the stipend transfers from John to Dale. 

Motion by Bill to approve Gerald Correther’s recommendation of Dale Mohr to serve as Oconto County UW-Extension Department Head.  Second by Chris. The motion was called on and carried. 
8. Announcements/General Information (No action to be taken)

9. Approval of Vouchers for Payment—Committee Action

10. Review Upcoming Meeting Dates: Friday, February 26, 2016, 8:30 A.M., (Regional WACEC meeting via teleconference), Tuesday, March 22, 2016 (4th Tuesday, due to East-Metro Regional Conf.) and April 26, 2016 (4th Tuesday, due to County Board Reorganization)
11. Adjournment
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Respectfully Submitted,

John Pinkart

Department Head

JP/kb

