DRAFT MINUTES

TUESDAY, JANUARY 19, 2016 – 9:00 A.M. 
EXTENSION EDUCATION COMMITTEE OF OCONTO COUNTY BOARD OF SUPERVISORS 
**ROOM 2119, 2nd Floor, Building C
301 WASHINGTON ST. OCONTO WI  54153
www.co.oconto.wi.us
Committee Present: Chris Augustine, Karl Ballestad, Guy Gooding, Bill Grady and Buzz Kamke.

Committee Absent: None

Others Present:  Karen Behnke, Jill Cholewa, Paula Huff, Sarah Mills-Lloyd, Dale Mohr and John Pinkart of the UW-Extension Office staff; Kevin Hamann, Administrative Coordinator. 

The meeting was called to order at 9:00 a.m. by Chairman Gooding with the reading of the Open Meetings Law.

1. Approval of Agenda
A. Change of Sequence
None
B. Removal of Items
Motion by Bill, seconded by Buzz to approve the agenda as presented.  
The motion was called on and carried.  

2. Approval of Minutes of Previous Meeting (Enc.)
Motion by Karl, seconded by Chris to approve the minutes as presented.  The motion was called on and carried.  

3. Communications

A. Fair Board Minutes
None received
4. Reports—Information

A. Program Area Activity Reports
Paula reported on January Thaw, the 2nd of 3 project days held through the year.  She handed out some of the challenges that are worked on though these 3 days and described how this day is planned, scheduled, and put on entirely by the 4-H leaders.  She also reported on the 3rd annual VEX Robotics Challenge held by Team Green in Oconto Falls.  This brings teams from around the state.  An update was given on the work she has done at the state level with a committee and a consultant to put together a booklet on Building an Effective Board of Directors.
Dale reported on his work with the Oconto County Lakes Association.  He is also working with Land Conservation on a grant, and will continue to work with them.  He is very involved in working with OCEDC on getting Broadband to the entire county.  He is also working with OCEDC on their planning for the next few years.  
Sarah reported on her busy month of programming.  She highlighted her contacts with the State Specialists at UW-Madison, and how she is the go-between for them to the farmers.  One of the specialists came up and met with two farmers in December.  Work is now being done with the farmers to follow up on the specialist recommendations.   She has also worked with the specialists, reciprocating in their educational opportunities.
Jill focused on her work with starting some programs on smoking cessation.  Oconto County has approximately 24% of pregnant woman who still smoke, much higher than the state average of 14%.  She has some volunteers who are ready to help her with support groups, and other opportunities to assist with stopping this habit.
John reported on the temporary filling of the WNEP Nutrition Educator position, and the timeline for this.  This will ensure the classroom visits are covered.

B. Department Head Report
Motion by Bill, seconded by Karl to accept the reports are presented.  The motion was called on and carried.  

5. Approve Request Account Carry-Over—Committee Action
John explained this process, and he and the agents answered questions about these accounts.  Motion by Chris, seconded by Buzz to approve the account carry over as presented.  The motion was called on and carried.  

6. Approve 2016 133 Contract—Committee Action
John handed these out and explained the amounts and reason for the changes. Motion by Buzz, seconded by Karl to approve these contracts as presented.  The motion was called on and carried.  These were signed by the committee members and will be forwarded to the state.
7. Discuss Cooperative Extension nEXT Generation Recommendations—Information 

Maps and information about these recommendations were handed out to the committee.  John went over a summary of these recommendations, along with a list of things that are still unknown.  The Chancellor is accepting comments and suggestions from the counties on this through January 25.  More will be announced then in February.  We will be paired with Marinette and Shawano Counties, with a possibility of Menominee County.  Staffing and personnel changes will be late in 2016 or 2017.  
He went over what the staffing would be according to the document received.  All Agents will be shared between the counties.  Counties are asked to budget the same amount for 2017 as they did in 2016 until the exact budget impact is known.  There are still a lot of questions and unknown things.
This was treated as information to the committee.  
8. Discuss Support Staff Vacancy—Committee Action
John gave input he received from the state as to the impact of the state recommendations on the county staffing level.  Status quo is recommended through 2016, and into early 2017.  Kevin explained the hiring process, for full time or for a LTE. If the position goes part time, 29 hours a week or less are not eligible for health insurance. The agents weighed in with their thoughts on this also. 
Motion by Buzz, seconded by Bill to advertise for a LTE support staff at 29 hours a week, employed until Dec. 31, at pay level G, step to be determined, and forward this to Personnel and Wages for the Feb. 5 meeting.   The motion was called on and carried with 4 voting aye, and 1 nay (Karl).
Applications will be received until Feb 5, with interviews to be held on Feb. 15, and recommendation to the committee at the Feb. 16 meeting.  Department Head will take care of screening with assistance from TS for computer skills testing

9. Announcements/General Information (No action to be taken)
None
10. Approval of Vouchers for Payment—Committee Action
Motion by Karl, seconded by Chis to approve the vouchers as submitted.  The motion was called on and carried.  

11. Review Upcoming Meeting Dates: Tuesday, February 16, 2016 and Tuesday, March 22, 2016? (4th Tuesday, due to East-Metro Regional Conf.)
The February 26 WACEC meeting has been cancelled, but it is recommended that the committee members come in to the office and watch a live streaming of the meeting discussing the nEXT Generation recommendations.   It was already budgeted for mileage and per diem for the members to attend the WACEC meeting.  This will be discussed further at the Feb. 16 Extension Education Committee meeting.  
12. Adjournment
Motion by Bill, seconded by Karl to adjourn.  The motion was called on and carried.  The meeting was adjourned at 10:40 a.m.
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Respectfully Submitted,

John Pinkart

Department Head

JP/kb

