MINUTES
TUESDAY, JANUARY 20, 2014 – 9:00 A.M. 
EXTENSION EDUCATION COMMITTEE OF OCONTO COUNTY BOARD OF SUPERVISORS 
**ROOM 2119, 2nd Floor, Building C
301 WASHINGTON ST. OCONTO WI  54153
www.co.oconto.wi.us
Committee Present: Chris Augustine, Karl Ballestad, Guy Gooding, Bill Grady and Buzz Kamke.

Committee Absent: None

Others Present:  Karen Behnke, Paula Huff, Sarah Mills-Lloyd, Dale Mohr, and John Pinkart of the UW-Extension Office Staff;, Ruth Carriveau, Commission on Aging;  Kevin Hamann, Administrative Coordinator;  and Gary Frank, County Board Member.

The meeting was called to order at 9:02 a.m. with the reading of the Open Meetings Law by Chairman Gooding.

1. Approval of Agenda
A. Change of Sequence - none
B. Removal of Items - none
Motion by Bill, seconded by Karl to approve the agenda as printed.  The motion was called on and carried.
2. Approval of Minutes of Previous Meeting (Enc.)
Motion by Buzz, seconded by Chris to approve the minutes as printed.  The motion was called on and carried.
3. Communications

A. Fair Board Minutes
None received.  Sarah gave an update on some items from the recent Livestock Committee meeting.
4. Commission on Aging Report—Ruth Carriveau, Director—Information

Ruth reported that they received a grant from the Bond Foundation for a brand new van for the food program.  The current lower fuel price situation is a boon for all transportation programs. She also explained some of the contracts and programs that are funded by the state and the amounts they should be receive.  One of the programs for transportation was cut by $9,000.
The Family Care Program is starting in Oconto County and this may have a negative impact on some of their programs, and will also affect New View Industries.  There will be some changes to the COP meal program which would involve some cuts.
5. Approve Carryover Budget Request—Committee Action

John handed out the listing of the accounts that are requested to be carried over.  He explained these accounts, along with the approximate balances.  Motion by Bill, seconded by Chris to approve these carryover accounts.  The motion was called on and carried.  This listing will be forwarded to the finance department.
6. Approve Agent 133 Contract—Committee Action

John handed out copies of these contracts to the committee members and the agents.  These were explained, along with a breakdown of the reconciliation from 2014 salary and fringe savings.  This will be invoiced at two different times during 2015. Kevin felt the rates and contract wording were appropriate.  John and Kevin answered questions from the committee. 
Motion by Karl, seconded by Bill to sign these contracts and return to the state.
Roll Call vote:  Augustine, nay; Ballestad, aye; Gooding, aye; Grady, aye; Kamke, aye.  4 ayes, 1 nay.

The motion was called on and carried.

7. Reports—Information

A. Focus Report- CNRD Agent, Dale Mohr
Dale handed out his monthly activities report which also had a listing of his proposed projects for 2015.  He included a graphic of the new Suring Village logo, and a picture of some new signs for the recreation trails which include GPS locations.

He then gave a report on the Strategic Planning Process that Oconto County will be undertaking in 2015.  He went over many of the steps that the process involves, goal setting, long term, etc.  He mentioned some of the key issues.  He answered questions from the committee and from Gary Frank.  There was also input by the committee and Kevin.  
B. Program Area Activity Reports
Sarah handed out her report of activities, which also included how she does a needs assessment for a program.  A recent example:  she published an article in the paper, people requested more information, which then turned into speaking at a Farm Bureau meeting, then the Farm Succession program which was held last week.

Paula handed out information on her activities, and program planning for the 4-H program.  The three project days came from this type of planning.  The 4-H Leaders Association will now be looking into what we can do to help get the information out to the club advisors and members.  She is meeting with the new Leaders Association President later today to start this process.

C. Department Head Report
Preliminary interviews for the Family Living Agent were held last week in Green Bay.  There are four candidates being forwarded to the county for interviews on February 9.  This meeting will start at 9 a.m. with the first interview at 9:30.  There will be 3 interviews in the morning, a lunch break, followed by the last interview.
Motion by Bill, seconded by Buzz to accept the agent reports as presented.  The motion was called on and carried.

8. Announcements/General Information (No action to be taken)
None
9. Approval of Vouchers for Payment—Committee Action
Motion by Chris, seconded by Buzz to accept the accounts as presented. The motion was called on and carried.
10. Review Upcoming Meeting Date: Monday, February 9, 2015, 12:30 P.M. (Interviews), Tuesday, February 17, 2015, Tuesday, March 24, 2015
These dates are unchanged.
11. Adjournment

Motion by Karl , seconded by Bill  to adjourn the meeting.  The motion was called on and carried.  The meeting was adjourned at 10:25 a.m.
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Respectfully Submitted,

John Pinkart

Department Head
JP/kb

