MINUTES
TUESDAY, JULY 21, 2015 – 9:00 A.M. 
EXTENSION EDUCATION COMMITTEE OF OCONTO COUNTY BOARD OF SUPERVISORS 
**ROOM 2119, 2nd Floor, Building C
301 WASHINGTON ST. OCONTO WI  54153
www.co.oconto.wi.us
Committee Present: Chris Augustine, Karl Ballestad, Guy Gooding, Bill Grady and Buzz Kamke.

Committee Absent: None

Others Present:  Karen Behnke, Jill Cholewa, Paula Huff, Sarah Mills-Lloyd, Dale Mohr, and John Pinkart of the UW-Extension Office Staff; Ken Harter, Oconto County Fair Board Secretary; and Gary Frank, County Board Member.

The meeting was called to order at 9:00 a.m. with the reading of the open meetings law by Chairman Gooding.

1. Approval of Agenda
A. Change of Sequence-none
B. Removal of Items-none
Motion by Bill, seconded by Chris to approve the agenda as presented.  The motion was called on and carried.

2. Approval of Minutes of Previous Meeting (Enc.)
Motion by Karl, seconded by Buzz to approve the minutes as presented.  The motion was called on and carried.

3. Communications

A. Fair Board Minutes – Ken Harter handed out minutes from the April, May and June meetings
4. Fair Board Report—Doug McMahon

Ken Harter was present in place of Doug McMahon.  He reported on some recent additions/improvements to the Expo Building.  There was radiant heating installed in the front part of the building, a removable partition to close off the back part of the building (both funded by donations) and new flooring in the Fair Board Office.  He also reported on the recent “Let Me Be Frank” dinner show fundraiser that was held in May.  The profit was over $2,000. 
Updates on fair plans, schedules, etc. were also shared.  The Horse, Small Pet, Cat and Dog shows are the weekend of August 15-16, and the regular fair is August 20-23.    The demolition derby has been replaced by a garden tractor pull. There will again be no “Catch a Pig” contest due to the PedV virus in swine.  Ag Olympics will be in the place of that event for the 2nd year.  This was very well attended last year.
Ken also handed out the Fair Board’s 2016 budget request.   He made note that Premium Support has been around pretty much from the start of the fair.  He gave statistics of the number of exhibitors, entries, premiums paid, etc.  

They lowered the computer support request from $3,400 to $3,000, so their total request is $10,000, a reduction of $400.  This exceeds the 2% reduction requested by the county. 
Motion by Bill, seconded by Chris to approve the budget request of the fair board and forward on to the Finance Committee.  The motion was called and carried.

5. Reports—Information

A. Focus Report—Agriculture Agent—Sarah Mills-Lloyd
Sarah gave a presentation on the variety of technology used in UW-Extension educational meetings/ trainings.   She also shared how a survey was used along with short videos for dairy producers and some general public.  After viewing the YouTube videos, they completed the survey.  She shared the results and how these will be used, and how technology was involved with this, especially YouTube.

This was all funded through a grant that Sarah wrote:   County Farm Safety Grant through the University of Wisconsin Center for Agricultural Safety and Health, with the main purpose of training farm employees, both in English and Spanish, on Animal Husbandry Best Practices...They were then able to make 3 videos which have been posted to YouTube
She also answered questions on this, and handed out her report on her other activities of the past month.

B. Program Area Activity Reports
Dale handed out his report of the groups he has been working with, along with some information on these.  He highlighted the First Impression group he has been working with, and will be going to Algoma this week to visit the area and provide feedback.  Algoma recently came here, and the results will be shared with each of the cities.
Paula handed out her report of activities.  Camp was very successful last month, and the system she put in place for training volunteers, counselors, etc. has been going very well.   She will be doing an in-depth evaluation of the counselors to see how the training can be improved.  This type of evaluation was also done with the teen court panel recently.  She is working on a Food Smart Grant with Jill.

Jill handed out her report and explained several items.  She recently went along with Lori on summer school sessions, and a home visit with Julie.  She reported on the Balancing Your Life series she recently taught.  This was very well received, and she has plans to offer again closer to the holidays.  She also reported on some of her upcoming activities.   She recently received some donated equipment to use in her food preservation programs.
John reported on the activities of the WNEP program, along with the wrap up of the school teachings and follow-up evaluations and feedback received.
C. Department Head Report
John provided information on the state budget situation, along with the county budget process.  He passed out an article that Dean Rick Klemme had in the Wisconsin Counties magazine about the state budget situation.  The county budget process has been started, and the final budget guidance, salary schedules, and worksheets will be coming.  The reconciliation for the open position with the 133 contracts will be received in January.
6. Announcements/General Information (No action to be taken)
None.
7. Approval of Vouchers for Payment—Committee Action
Motion by Buzz, seconded by Bill to approve the accounts as presented.  The motion was called on and carried.
8. Review Upcoming Meeting Dates: Tuesday, August 18, 2015 and Tuesday, September 15, 2015
These dates are unchanged.
9. Adjournment

Motion by Buzz, seconded by Bill to adjourn the meeting at 10:15 a.m.  The motion was called on and carried.
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Respectfully Submitted,

John Pinkart

Department Head
JP/kb

