MINUTES
TUESDAY, MARCH 24, 2015 – 9:00 A.M. 
EXTENSION EDUCATION COMMITTEE OF OCONTO COUNTY BOARD OF SUPERVISORS
**ROOM 2119, 2nd Floor, Building C
301 WASHINGTON ST. OCONTO WI  54153
www.co.oconto.wi.us
Committee Present: Chris Augustine, Karl Ballestad, Guy Gooding, Bill Grady and Buzz Kamke.

Committee Absent: None

Others Present:  Paula Huff, Dale Mohr, Sarah Mills-Lloyd and John Pinkart of the UW-Extension Office Staff, and Gary Frank, County Supervisor. 
The meeting was called to order at 9:00a.m. with the reading of the Open Meetings Law by Chairman Gooding.

1. Approval of Agenda
A. Change of Sequence - none
B. Removal of Items - none
Motion by Bill, seconded by Karl to approve the agenda as printed.  The motion was called on and carried.
2. Approval of Minutes of Previous Meeting (Enc.)
Motion by Buzz, seconded by Chris to approve the minutes as printed.  The motion was called on and carried.
3. Communications

A. Fair Board Minutes
Minutes of the February 10, 2015 Fair Board meeting were distributed at the meeting.
4. Reports—Information

A. Focus Report- Sarah Mills-Lloyd

Sarah gave a presentation on the implementation of her Sanitation Audits Grant, which was funded through the UW-Extension East-Metro Region Resource Management Team. The goal of this effort is raising healthy calves and encouraging proper on-farm cleaning. Sarah reviewed how she is working with both large and small farms to collect water, blood, and fecal samples using swab tests at 2 separate visits at each location to test for the presence of infection in calves. Part of the process also involves helping farm producers to understand the importance of colostrum—available from the mother for the first few days after giving birth—in protecting calves from disease. Sarah explained why farm sanitation is important to Oconto County producers from both cost and time standpoints and has found varying levels of cleanliness and test results at the participating farms. She summarized by stating that the cleaner the environment, the more the risk of calf disease is reduced. Sarah answered several questions from the committee about her presentation.    
B. Program Area Activity Reports
Dale Mohr reported on his key meetings and activities, including the county strategic planning surveys that were recently completed by 18+ departments. He is in the process of organizing and summarizing the results. Dale has also been assisting the Land Conservation Department with developing its 5 year plan, and has been working with the Oconto County Lakes and Waterways Association Board of Directors to help them assess their mission and purpose, including the development of a member survey. Dale also stated that he is working with a new organization, “Team Oconto,” which will be focusing on attracting fishing tournaments to the area and conducting other promotional activities. 
Sarah was unable to attend the meeting, but a copy of her monthly activity report was shared with the committee.
Paula Huff explained her leadership role at the recent 4-H Youth Development Foundational Team conference in Wausau, which was attended by 85 4-H staff from across the state. The Foundational Team supports work done in individual counties across the state. She also reported on her involvement with the Science, Technology, Engineering and Math work team and Trips Committee, and also explained that she and a colleague recently received a Regional Resource Management Team Grant to conduct organizational development work among 4-H boards, councils and organizations. 

Department Head Report
John reported that incoming Family Living Agent Jill Chowela will be starting work in the Oconto County UW-Extension office on Wednesday, April 1st.  He also informed the committee that program assistant Karen Behnke had recently returned to part-time work in the office. She had been out on extended medical leave since mid-February.  John shared separate email messages with committee members from UW-Extension’s Vice Chancellor and Cooperative Extension’s Dean describing the process the organization will be taking in response to the proposed cuts to the proposed reductions in the governor’s budget. These communications were originally sent to all UW-Extension staff.  It is currently estimated that a $150 million dollar cut to the UW System for 2015 would translate into about a $2.9 million dollar base cut for Cooperative Extension. 
5. Approve committee member attendance at Capitol Connections event, Madison, April 30, 2015—Committee Action

Motion by Chris, seconded by Buzz to approve member attendance at the Capitol Connections event.  The motion was called on and carried.
6. Announcements/General Information (No action to be taken)
None
7. Approval of Vouchers for Payment—Committee Action
Motion by Bill, seconded by Karl to accept the accounts as presented. The motion was called on and carried.
8. Review Upcoming Meeting Date: Tuesday, April 28, 2015, Tuesday, May 26, 2015
These dates are revised from the original schedule.
9. Adjournment

Motion by Karl, seconded by Bill to adjourn the meeting.  The motion was called on and carried.  The meeting was adjourned at 10:10 a.m.
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Respectfully Submitted,

John Pinkart

Department Head
JP
