MINUTES
TUESDAY, NOVEMBER 17, 2015 – 9:00 A.M. 
EXTENSION EDUCATION COMMITTEE OF OCONTO COUNTY BOARD OF SUPERVISORS 
**ROOM 2119, 2nd Floor, Building C
301 WASHINGTON ST. OCONTO WI  54153
www.co.oconto.wi.us
Committee Present: Chris Augustine, Karl Ballestad, Guy Gooding, Bill Grady and Buzz Kamke.

Committee Absent: None

Others Present:  Karen Behnke, Jill Cholewa, Paula Huff, Sarah Mills-Lloyd , Dale Mohr and John Pinkart of the UW-Extension Office Staff; Doug McMahon, Oconto County Fair Board Treasurer; and Kevin Hamann, Administrative Coordinator; 

The meeting was called to order at 9:00 a.m. by Chairman Gooding with the reading of the Open Meetings Law.

1. Approval of Agenda
A. Change of Sequence
B. Removal of Items

Motion by Bill, seconded by Chris to approve the agenda as printed.  The motion was called on and carried.  

2. Approval of Minutes of Previous Meeting (Enc.)
Motion by Buzz, seconded by Karl to approve the minutes as printed.  The motion was called on and carried.  

3. Communications

A. Fair Board Minutes:  none, but Doug updated the committee on recent activities.
4. Fair Board Report—Doug McMahon
Doug distributed the 2015 annual report from the Oconto County Fair Board, and reviewed the numbers, explaining items as needed.  Doug reported that overall attendance was up slightly and that the fair did realize a profit over 2014.  Motion by Bill, seconded by Buzz to approve the Fair Board Report as presented.  The motion was called on and carried.  

5. Reports—Information

A. Focus Report—Wisconsin Nutrition Education Program- John Pinkart

John provided a report and update on the Marinette and Oconto County Nutrition Education Program (WNEP).  This included data on the contacts made, and the changes from 2014 to 2015 in numbers.  He explained the likely impact of recently released “Operating Principals” on the local two-county project and the statewide program as a whole.  For example, he showed charts which show reductions in staffing levels from 2014 to 2016 in his program.  Questions from the committee were answered.
B. Program Area Activity Reports
Dale handed out his report of activities, and went over some of the highlights. A lot has been done with the Lake Associations. The report from the First Impressions program with Algoma was shared with the appropriate committees, and improvements will be made.

Paula reported on her work with the work at the state level with a consultant on leadership development, and will be able to carry this over into work with the Leaders Association and Board of Directors.  She is also involved with a group to work with older youth to keep them engaged in the 4-H program into adulthood.
Jill reported on her work with the Master Food Preservers.  They had an apple workshop in late October which was very well received, and she carried that over into some teaching at Gillett High School.  The youth were really receptive, and surprised at how few ingredients were involved.  She also reported on the recent Oconto Elementary School Open House and their contacts along with her Teaching Tuesday programs.
Sarah reported on her activities, highlighting a few.  The Oconto County Milk Marketing Board received a $1,500 award based on their work in July.  She also spoke of some of her recent work with other counties, and her teaching at the UW-Madison Dairy Short Course program last week. 

John handed out a report of his activities.
C. Department Head Report
Some of the ideas and things planned with the UW-Extension restructuring and changes that were discussed at the meeting all state staff attended last week.
Motion by Bill, seconded by Chris to approve the agent reports as presented.  The motion was called on and carried.  

6. Announcements/General Information (No action to be taken)
There were none.
7. Approval of Vouchers for Payment—Committee Action

Motion by Karl, seconded by Chris to approve the accounts as presented.  The motion was called on and carried.  
8. Review Upcoming Meeting Dates: Tuesday, December 15, 2015 and Tuesday, January 19, 2016
These dates are unchanged.

9. Adjournment

There being no further business before the committee, the meeting was adjourned at 10:04 a.m.
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Respectfully Submitted,

John Pinkart

Department Head

JP/kb

