 MINUTES
TUESDAY, OCTOBER 20, 2015 – 9:00 A.M. 
EXTENSION EDUCATION COMMITTEE OF OCONTO COUNTY BOARD OF SUPERVISORS 
**ROOM 2119, 2nd Floor, Building C
301 WASHINGTON ST. OCONTO WI  54153
www.co.oconto.wi.us
Committee Present: Chris Augustine, Karl Ballestad, Guy Gooding, Bill Grady and Buzz Kamke.

Committee Absent: None

Others Present:  Jill Cholewa, Paula Huff, Sarah Mills-Lloyd , Dale Mohr and John Pinkart of the UW-Extension Office Staff
The meeting was called to order at 9:00 a.m. by Chairman Gooding with the reading of the Open Meetings Law.

1. Approval of Agenda
A. Change of Sequence
None.
B. Removal of Items
None

Motion by Chris, seconded by Bill to approve the agenda as printed. The motion was called on and carried.  
2. Approval of Minutes of Previous Meeting (Enc.)
Motion by Karl, seconded by Buzz to approve the minutes as presented.  The motion was called on and carried
3. Communications

A. Fair Board Minutes 
No meeting minutes were received.

4. Reports—Information

A. Program Area Activity Reports
Dairy and Livestock Agent Sarah Mill-Lloyd reported on her recent work with the state UW-Extension Dairy Team.  She attended a conference on Heifer Management in September and described efforts the team is conducting around dairy replacement management in conjunction with the UW-Madison Department of Dairy Science. Sarah also discussed the breadth of programming she has been involved with over past month, including her contributions to the Oconto County Barn Quilt Rally, an effort aimed at promoting the county’s agriculture and tourism industries.
4-H Youth Development Agent Paula Huff reported on her work with our county clubs on organizational development, which prepares volunteers and leaders to more effectively work with youth. These efforts enhance the capacity of the leaders, and the 4-H organization in the county as a whole. She also described a developmental model being proposed by her and another colleague outlining the stages of development for both agents and volunteers. This model delineates the task of each under each of the developmental stages.
Family Living Agent Jill Cholewa explained the variety of program requests she has been filling based on phone calls, word of mouth, and emails.  She has begun partnering with libraries and churches to provide parenting education workshops. Jill discussed her participation in the Bond Center Fall Prevention Day Event, and several trainings she attended during the month, including UWEX New Colleague Orientation, Financial Literacy, Human Development Fundamentals, and Powerful Tours for Caregivers Training.  She explained the “Tuesday Topics” series’ she has been offering in Lakewood have been very successful and are accomplishing her goal of bringing more county services to the northern part of the county. 

Community and Natural Resource Development Agent Dale Mohr reported on his involvement with the Land Conservation Department’s 5 Year Planning Cycle, the First Impressions Process with the City of Algoma, including compiling  the final report for the project, collaboration with the Team Oconto tourism group, the Oconto County Trails Committee, and his work with Economic Development and Tourism around developing a state grant for broadband internet technology in the county. 
B. Department Head Report
John reported on staffing changes within the department. One of the nutrition educator positions has been reduced to 80% time, and the Healthy Babies position is being eliminated at the end of 2015 due to budget cuts. 
John discussed with the committee the “All” action items from the list that came out of the county’s Strategic Planning Process.

Information was presented and discussion held around Cooperative Extension’s restructuring process. The organization will be implementing a plan that addresses the significant budget deficits resulting from the past two state biennial budgets. The plan includes efforts to retain a local presence in each Wisconsin County. Plan recommendations go to UW-Extension Chancellor in December, 2015 with county budgets impacted by calendar year 2017. 

John reported that department staff will attend an All-UW-Extension Colleague Conference in Madison from November 11 to 13. 
5. Announcements/General Information (No action to be taken)
None
6. Approval of Vouchers for Payment—Committee Action
Motion by Bill, Seconded by Buzz to approve vouchers for payment as presented. The motion was called on and carried
7. Review Upcoming Meeting Dates: Tuesday, November 17, 2015, and Tuesday, December 15,2015
These dates are unchanged.
8. Adjournment

There being no further business before the committee, motion by Karl, seconded by Chris to adjourn the meeting.  The motion was called on and carried.  The meeting was adjourned at 10:05 a.m.
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Respectfully Submitted,

John Pinkart

Department Head
JP
