MINUTES
TUESDAY, SEPTEMBER 15, 2015 – 9:00 A.M. 
EXTENSION EDUCATION COMMITTEE OF OCONTO COUNTY BOARD OF SUPERVISORS 
**ROOM 2119, 2nd Floor, Building C
301 WASHINGTON ST. OCONTO WI  54153
www.co.oconto.wi.us
Committee Present: Chris Augustine, Karl Ballestad, Guy Gooding, Bill Grady and Buzz Kamke.

Committee Absent: None

Others Present:  Karen Behnke, Jill Cholewa, and John Pinkart of the UW-Extension Office Staff; Kevin Hamann, Administrative Coordinator; and Janet Glime, Marinette & Oconto Counties Literacy Council, Inc.
The meeting was called to order at 9:00 a.m. by Chairman Gooding with the reading of the Open Meetings Law.

1. Approval of Agenda
A. Change of Sequence
Move General Information up to after Minutes approval.

B. Removal of Items
Motion by Bill, seconded by Chris to approve the agenda as printed with moving up the General Discussion portion of the agenda to #3.  The motion was called on and carried.

2. Approval of Minutes of Previous Meeting (Enc.)
Motion by Bill, seconded by Buzz to approve the minutes as presented.
3. Announcements/General Information (No action to be taken)
The committee discussed the survey and questionnaire that was received from Rick Klemme.  John will compile the responses and submit them. 
4. Communications
A. Fair Board Minutes – none received.
B. John shared correspondence from Judge Jay Conley regarding re-appointments to the Oconto County Drainage District Board. Current member Becky Dietzler was reappointed to a five year term.
5. Reports—Information

A. Focus Report- Community, Natural Resource and Economic Development
Jill introduced Janet Glime, one of the founders of the Marinette & Oconto Counties Literacy Council.  Janet gave a little background of the council; it is officially 3 years old.  Currently the majority of the students are learning the English Language as well as to read, and they have had students from all over the world, not just Spanish speaking students.  There are currently 35 students on the waiting list for tutors. Janet explained how their organization has utilized UW-Extension to improve many aspects of its operation, from developing its mission statement, to comprehensive planning, to marketing, and more.  Dale has worked with the Council from the beginning; Jill has recently joined him in working with the council.   All the tutors are volunteers, and have to go through training before being paired with a student.  There are 2 meetings each year to touch base with tutors, “Tutor Time Out” and they provide different resources to the tutors.
Janet answered questions form the committee, and invited them to the next “Tutor Time Out” in late September which will be held in Abrams.

B. Program Area Activity Reports
Jill handed out her report of activities for the past month, and updated the committee on the main events.  The Oconto County Fair was definitely the highlight.  She talked to a lot of people and made a lot of contacts for future meetings and cultivated relationships with both exhibitors and the public.
She also went over many of her upcoming programs, and where her focus will be in the upcoming months.

John handed out Sarah and Dale’s activity report in their absence.

C. Department Head Report
John reported on some of the fair activities and handed out his report of activities and discussed some of the highlights.
6. Approval of Vouchers for Payment—Committee Action
Motion by Bill, seconded by Karl to approve the accounts as presented.  The motion was called on and carried.

7. Review Upcoming Meeting Dates: Tuesday, October 20, 2015 and Tuesday, November 17, 2015.

These meeting dates are unchanged.

8. Adjournment

Motion by Bill, seconded by Karl to approve the accounts as presented.  The motion was called on and carried. The meeting was adjourned at 10:02 a.m.
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Respectfully Submitted,

John Pinkart

Department Head
JP/kb

