MINUTES 
WEDNESDAY, MAY 11, 2016, 9:00 A.M. 
OCONTO COUNTY HEALTH AND HUMAN SERVICES BOARD
501 PARK AVENUE, COURTHOUSE BLDG C, ROOM 3076, OCONTO, WI 54153 
(draft minutes until approved by committee)
PRESENT:  Diane Nichols, Mary Lemmen, Alan Sleeter, Jim Lacourciere, Carolyn Barke, Kathy Gohr, Loretta Shellman, Ron Korzeniewski, Judy Buhrandt
OTHERS PRESENT: Craig Johnson, Health and Human Services Director; Greg Benesh, Health and Human Services Deputy Director; Misty Hommerding, CST/CPS Supervisor; Debbie Konitzer, Public Health Manager; Penny Helmle, Economic Support Manager; Mike Reimer, Community Services Division Manager; Jody Armagost, New View Industries Manager; Lisa Sherman, Business Manager; Michelle Strom, Confidential Secretary; Leland Rymer, County Board Chair; Kevin Hamann, Administrative Coordinator; Kim Pytleski, County Clerk

1.
Call Meeting to Order
Meeting called to order at 9:00 a.m. by current Vice-Chair Nichols.
2.
Election of Officers

Supervisor Lemmen nominated Alan Sleeter for Chair.  Supervisor Gohr nominated Diane Nichols for Chair.  Hearing no other nominations, balloting began.  The results were:  Sleeter – 5 and Nichols – 4.  Supervisor Sleeter was elected Chair.  
Supervisor Shellman nominated Diane Nichols for Vice-Chair.  Supervisor Nichols nominated Loretta Shellman for Vice-Chair.  Hearing no other nominations, balloting began.  The results were:  Nichols – 7 and Shellman – 2.  Supervisor Nichols was elected Vice-Chair.

3.
Reorganization of Committees – Executive Committee

2016 Committees are as follows:  
Personnel Committee:  Supervisors Nichols (Chair), Shellman, and Lacourciere with Sleeter and Barke as Alternates.

Client Rights Committee:  Supervisors Sleeter (Chair), Buhrandt, and Gohr.

Oconto County Partnership Representative:  Supervisor Lemmen 
4.
Approval of Agenda
a.
Changes in Sequence

None
b.
Removal of Items
Review, Update, and Approve By-Laws (Item 7) was removed from the agenda and tabled until the next meeting to give the Board time to thoroughly review.
Motion by Nichols, second by Lacourciere, to approve the agenda as revised.  The motion was voted on and carried unanimously.
5.
Approve Minutes of Previous Meeting
Motion by Lacourciere, second by Gohr, to approve the April 13, 2016, meeting minutes.  The motion was voted on and carried unanimously.
6.
Communications
There were no communications to report.
7.
Review, Update, and Approve By-Laws
This item was previously removed from the agenda (Item 4) and tabled until the next meeting.
8.
Discuss Employee Evaluation Process
Employee evaluations have been done, and the information is being compiled.  The Board will perform Johnson’s evaluation at the next meeting.
9.
Approval to Terminate Employment of Employment and Training Specialist
Discussion regarding the employment status of the Employment and Training Specialist currently on FMLA.  Motion by Barke, second by Gohr, to terminate the employment of the Employment and Training Specialist at the end of May, 2016, if the employee has not been medically cleared to return to work or unless the employee has submitted a letter of retirement by May 31, 2016.  The motion was voted on and carried unanimously.
10.
Approve Filling the Vacant Employment and Training Specialist Position and any Subsequent Vacancies
Motion by Nichols, second by Lacourciere, to recommend filling the Employment and Training Specialist position of the employee currently on FMLA, if the position becomes vacant, to recommend filling any subsequent internal openings that may occur while filling this position until it becomes necessary to hire from the outside, and to forward this recommendation to the Personnel and Wages Committee.  The motion was voted on and carried unanimously.

11.
Approve the Updated 2016 Fee Schedule

An updated 2016 Fee Schedule was distributed.  Sherman explained the updated fee information and discussed billing for different types of services and private versus State collections.  Motion by Lacourciere, second by Shellman, to approve the updated 2016 Fee Schedule, as presented.  The motion was voted on and carried unanimously.
12.
2015 New Beginnings EOY Financial Statement

An end of year financial statement for 2015 was distributed.  Helmle discussed the totals, as well as grant writing and upcoming fundraising events.  Nichols discussed her positive experience working on grants with the group, as the Health and Human Services Board representative.
13.
Discussion on Future Agenda Items
Nichols requested input from the Board on what standing items may be added to the agenda for future meetings.  Possible role playing or presentations for different programs and services offered was discussed.  Agenda items may be sent to either Sleeter or Johnson.

14.
Board of Health Report
Konitzer reported on the 2015 Oconto County Community Health Assessment Report, and information was distributed.  AODA and nutrition and physical activity are the two top items being focused on.  Supervisor Lemmen is on the AODA workgroup.
Konitzer reported on the Coalition Summit she recently attended.  Some items discussed included:  suggestions on risk assessments and prevention, importance of behavioral health, and crisis communication.  Difficulties with the Zika Virus were discussed with information provided by the FDA, CDC, and the State of Texas Health Officer.
Konitzer reported the Dead Bird Hotline (1-800-433-1610) opened on May 1, 2016.  The State uses this hotline as a resource to search for West Nile Virus exposure in areas throughout the State.

Konitzer reported on the outcomes of two separate houses that had been used as meth labs within the past year.  One house had been torn down, and the other followed specifics ordered for cleanup and passed inspection.
15.
Approve Attending Non-County Meetings
None
16.
Approve Equipment Purchases, if any
Armagost and Helmle reported on a grant of $15,000 for equipment received by New Beginnings through the Greater Green Bay Fund.  Equipment needed includes adaptive chairs, tables, and aids for New View Industries and a few items for New Beginnings.  Motion by Shellman, second by Gohr, to approve the purchase of adaptive equipment for New View Industries and New Beginnings using the grant monies received from the Greater Green Bay Fund.  The motion was voted on and carried unanimously.
17.
Approve Legislative Bills, if any

None

18.
Approve Client/Operational Contracts, if any
Reimer gave an overview of the 2015 Contract Amendment Report, which was distributed.  Motion by Nichols, second by Barke, to approve the 2015 contract amendments, as presented.  The motion was voted on and carried unanimously.

Benesh gave an overview of the 2016 Contract Amendment Report, which was also distributed.  Motion by Lacourciere, second by Lemmen, to approve the 2016 contract amendments, as presented.  The motion was voted on and carried unanimously.

19.
Approve Reports/Resolutions or Transfers for County Board Meeting
None
20.
Approve Vouchers for Payment
Motion by Lacourciere, second by Barke, to approve vouchers as presented for payment.  The motion was voted on and carried unanimously.
21.
Announcements/General Information
Benesh reported a recent spike in juvenile court referrals and serious referrals that may result in out-of-home placements.  Additional contracts and/or contract amendments may be required.  

Hommerding reported a spike in child protection referrals.  Foster care is pretty well taxed out, as well.

Shellman reported on information from a recent Bay Area Workforce Development Board meeting she attended.

Reimer discussed the “What is Family Care?” handout, which was distributed.  Reimer also reported an increase in crisis referrals.  Education and resources were discussed.
22.
Set Next Meeting Date(s)
The Board will meet on June 22, 2016, at 9:00 a.m., in Oconto.
The Board will meet on July 13, 2016, at 3:00 p.m., at New View Industries, in Gillett.

Open Forum will be held on July 13, 2016, at 5:00 p.m., at New View Industries, in Gillett.
23.
Adjournment
Motion by Gohr, second by Korzeniewski, to adjourn the meeting.  The motion was voted on and carried unanimously.  The meeting was adjourned at 11:01 a.m.
Michelle Strom, Recording Secretary

