MINUTES 
WEDNESDAY, JUNE 22, 2016, 9:00 A.M. 
OCONTO COUNTY HEALTH AND HUMAN SERVICES BOARD
501 PARK AVENUE, COURTHOUSE BLDG C, ROOM 3076, OCONTO, WI 54153 
(draft minutes until approved by committee)
PRESENT:  Alan Sleeter, Diane Nichols, Mary Lemmen, Jim Lacourciere, Carolyn Barke, Kathy Gohr, Ron Korzeniewski, Judy Buhrandt
ABSENT:    Loretta Shellman

OTHERS PRESENT: Craig Johnson, Health and Human Services Director; Greg Benesh, Health and Human Services Deputy Director; Misty Hommerding, CST/CPS Supervisor; Debbie Konitzer, Public Health Manager; Penny Helmle, Economic Support Manager; Mike Reimer, Community Services Division Manager; Jody Armagost, New View Industries Manager; Michelle Strom, Confidential Secretary; Leland Rymer, County Board Chair; Chris Augustine, Board Supervisor; Kevin Hamann, Administrative Coordinator
1.
Call Meeting to Order
Meeting was called to order at 9:00 a.m. by Chair Sleeter.
2.
Approval of Agenda
a.
Changes in Sequence

None

b.
Removal of Items
None
3.
Approve Minutes of Previous Meeting
Motion by Barke, second by Gohr, to approve the May 11, 2016, meeting minutes.  The motion was voted on and carried unanimously.
4.
Communications
A letter from Patrick Preman was read by Strom notifying the Department of his retirement.
Notification and plaque from the DCF Early Childhood and Education received by the Department for having a zero error rate were shared by Helmle.

5.
Review, Update, and Approve By-Laws
The Board Bylaws, effective December 9, 2015, and proposed revisions were discussed.  Motion by Nichols, second by Barke, to revise the Bylaws by adding the following:  
Section 3: Board of Directors 
The Board shall be an advisory and policy-making body.  The Board shall be composed of nine members.  The Board shall be charged with developing policy and guidelines for the Health and Human Services agency.  Members of the Board shall be elected by the County Board in the following manner:  each year the County Clerk will announce by March 1 the upcoming vacancies on the Health and Human Services Board and accept letters of interest from County Board supervisors until April 1.  At the April Health and Human Services Board meeting, those letters of interest shall be considered, and up to two supervisors shall be recommended to the County Board for election.
The County Board shall, in turn, at its April meeting, receive the Health and Human Services Board recommendation and elect two supervisors to the Health and Human Services Board for three-year terms, each person receiving at least a majority of the votes cast.  If more than two supervisors are running, a written ballot shall be cast by all supervisors.
Section 11:  Rules of Order

4.  There shall be a regular monthly meeting of the Board and/or special meetings, as directed by the Board, and an annual meeting for public input regarding the budget planning process and to hear any concerns of the public regarding Health and Human Services programs.

The motion was voted on and carried unanimously.
6.
Closed Session:  The Board may convene into closed session, pursuant to Wisconsin Statute 19.8591)(c), for the purpose of consideration of employment, promotion, compensation, and performance evaluations
Motion by Korzeniewski, second by Lacourciere, to move into closed session.  Motion was voted on and carried unanimously.  The Board moved into closed session at        9:27 a.m.

7.
Return to Open Session:  The Board may return to open session to conduct legal business, as allowed by Wisconsin Statute 19.85(2)

The Board returned to open session at 9:40 a.m.

8.
Review and Approve Employee Evaluations

The 2016 employee performance evaluations were reviewed.  Motion by Barke, second by Lemmen, to approve the 2016 employee performance evaluations.  Motion was voted on and carried unanimously.
9.
Parenting Resource Center Presentation – Barb Truttman
The Board heard a presentation by the Parent Resource Center Coordinator Barb Truttman regarding some of the programs available and services provided.  Some of the programs covered included:  Positive Parenting, Raising a Thinking Child, Strengthening Families, Thriving with Your Spirited Child, Home Alone workshops, Fishing for Fun, and various playgroups located throughout the county.  Truttman is also working with the Home Visitor providing various services in child protection cases.
10.
Board of Health Report
Konitzer gave an update on the Smart Board, which is in the process of being installed and set up.
Public Health/SAFE Kids of Oconto County received a thank you from HSHS St. Clare for their participation at the recent HSHS St. Clare Safety Fair.  

Konitzer reported the number of animal bites increased from 27 this time last year to 38 so far this year.  A person bitten by their own animal is responsible for specimen prepping and shipping costs for rabies testing.  If there is no owner, Public Health is responsible for these costs.  Public Health paid $394 in 2015.  So far in 2016, the total is $553.
Konitzer reported on a situation involving lead exposure at a shipyard in Stephenson.  Out of the 195 individuals identified as possibly being exposed, 100 have had elevated blood lead levels.  56 are Wisconsin residents with 2 of 3 workers in Oconto County having elevated blood lead levels.  The State is handling these cases.

11.
Approve LTE for Immunization Project

Konitzer reported the State has a new initiative for coverage of adult vaccinations and is giving funds to local Health Departments.  Public Health will be working on increasing Zoster (Shingles) rates.  Konitzer explained the need to update the Wisconsin Immunization Registry by removing information for deceased Oconto County residents and entering new information.  An LTE is requested for this purpose.  Funding for this request comes from the State’s adult vaccination initiative.  Motion by Barke, second by Nichols, to approve an LTE for the Wisconsin Immunization Registry project not to exceed 225 hours.  Motion was voted on and carried unanimously.

12.
Approve Community Employment Services Supervisor Job Description

Armagost explained the job duties of this position and the reasons for requesting that this job description replace the currently vacant position.  Motion by Nichols, second by Gohr, to approve the Community Employment Services Supervisor job description, as presented.  Motion was voted on and carried unanimously.  Hamann will send the job description to Carlson Dettman for scoring.
13.
Resolution to Address State Funding of HHS and in Conjunction with Oconto County’s Family Care Contributions


Discussion was held on this item, which is currently on the agenda for the June County Board meeting.  Motion by Nichols, second by Korzeniewski, to request that this item (Item 38) be removed from the June 23, 2016, County Board meeting agenda and instead be discussed at the next Health and Human Services Board meeting.  Motion was voted on and carried unanimously.  This request will be made at the June 23, 2016, County Board meeting.
14.
Approve Attending Non-County Meetings
None
15.
Approve Equipment Purchases, if any
Armagost reported that the fire alarm system at New View needs to be replaced, as it currently is not up to code.  Quotes have been received from three different companies, and she is looking for one more.  Hamann suggested that, if it were declared an emergency situation, the Health and Human Services Chair and the County Board Chair could approve the purchase.  Motion by Gohr, second by Lacourciere, to declare an emergency situation, due to the potential danger involved, and approve the purchase to replacement the fire alarm system, at New View.  The motion was voted on and carried unanimously.  A report is to be given at the July County Board meeting.
16.
Approve Legislative Bills, if any

None

17.
Approve Client/Operational Contracts, if any

None

18.
Approve Reports, Resolutions, or Transfers for County Board Meeting
None
19.
Approve Vouchers for Payment
Discussion was held regarding location of trainings.  Much of the training is mandatory, and the State decides the location.  Motion by Lacourciere, second by Barke, to approve vouchers as presented for payment.  The motion was voted on and carried unanimously.
20.
Announcements/General Information
Helmle announced that New Beginnings received a $25,000 grant for the Community Employment Empowerment Program.  After one year, they will be invited to write a grant for $100,000 a year for three years.

Reimer handed out a summary of Family Care and how it affects Oconto County.  This same information will be handed out to the County Board at the June 23, 2016, meeting.

Reimer reported that county law enforcement representatives have completed specialized crisis training.  This training will aid law enforcement in recognizing possible psychiatric symptoms.  The training was provided by Outagamie County through a grant.

Benesh reported an increase in costly out-of-home placements. Some of these were recommended by case managers; however, the Court has placed some youth in out-of-home placements against the recommendation of the case manager.  

Hommerding reported an increase in child protection cases.  Last year, transport and supervised visit staffing funds were cut for budget reasons, and case managers took over those duties.  Currently, case managers are spending a large amount of time on transportation.  The time is being tracked, and Hommerding may bring the numbers back to the Board at a future meeting.
21.
Set Next Meeting Date(s)
The Board will meet on July 13, 2016, at 3:00 p.m., at New View Industries, in Gillett.

Open Forum will be held on July 13, 2016, at 5:00 p.m., at New View Industries, in Gillett.
The Board will meet on August 10, 2016, at 9:00 a.m., at the Courthouse, in Oconto.
The Board will meet on September 14, 2016, at 9:00 a.m., at the Courthouse, in Oconto.

22.
Adjournment
Motion by Korzeniewski, second by Buhrandt, to adjourn the meeting.  The motion was voted on and carried unanimously.  The meeting was adjourned at 11:15 a.m.
Michelle Strom, Recording Secretary

