MINUTES 
WEDNESDAY, AUGUST 10, 2016, 9:00 A.M. 
OCONTO COUNTY HEALTH AND HUMAN SERVICES BOARD
501 PARK AVENUE, COURTHOUSE BLDG C, ROOM 3076, OCONTO, WI 54153 
(draft minutes until approved by committee)
PRESENT:  Alan Sleeter, Diane Nichols, Mary Lemmen, Jim Lacourciere, Loretta Shellman, Carolyn Barke, Kathy Gohr, Ron Korzeniewski
ABSENT:    Judy Buhrandt
OTHERS PRESENT: Craig Johnson, Director; Greg Benesh, Deputy Director; Debbie Konitzer, Public Health Manager; Lisa Sherman, Business Manager; Mike Reimer, Community Services Manager; Jody Armagost, Vocational Services Manager; Michelle Strom, Confidential Secretary; Leland Rymer, County Board Chair; Chris Augustine, Board Supervisor; Kevin Hamann, Administrative Coordinator
1.
Call Meeting to Order
Meeting was called to order at 9:00 a.m. by Chair Sleeter.
2.
Approval of Agenda
a.
Changes in Sequence

None

b.
Removal of Items
None
Motion by Korzeniewski, second by Lemmen, to approve the agenda as presented.  The motion was voted on and carried unanimously.

3.
Approve Minutes of Previous Meetings on July 13, 2016
Motion by Nichols, second by Barke, to approve the Health and Human Services Board minutes and Health and Human Services Open Forum minutes both held on July 13, 2016.  The motion was voted on and carried unanimously.
4.
Communications
A letter from Jon Hanchett was read by Strom notifying the Department of his retirement effective August 2, 2016, as was a letter from Miranda Behnke notifying the Department of her resignation effective August 5, 2016.  Both Hanchett and Behnke were Adult Protective Services (APS)/Crisis Workers.
5.
Approve Filling of APS/Crisis Worker Positions

Reimer requested approval to fill the two vacant APS/Crisis Worker positions that became vacant last week.  Motion by Shellman, second by Gohr, to approve filling the two vacant APS/Crisis Worker positions.  Motion was voted on and carried unanimously.
6.
Review, Update, and Approve ByLaws
Proposed revisions to the ByLaws were reviewed.  Motion by Nichols, second by Shellman, to approve the revisions to the Bylaws as presented.  Motion was voted on and carried unanimously.  
7.
Establish Step for Community Employment Services Supervisor

Armagost requested this position be established at Grade K Step 6, as it will supervise four staff and implement programs, in addition to performing some Case Manager duties.  The Case Manager position vacated by creation of this position will be left vacant. Motion by Korzeniewski, second by Gohr, to establish the Community Employment Services Supervisor position at Grade K Step 6 and to refer to the Personnel and Wages Committee for approval.  Motion was voted on and carried unanimously.
8.
Review and Approve Operational Policies

Benesh reported on updates to the Kinship Care Operating Policy.  Motion by Barke, second by Shellman, to approve the updated Kinship Care Operating Policy.  Motion was voted on and carried unanimously.
9.
Report on 2015 Audit
Sherman reported on the 2015 Independent Auditors’ Report submitted by Schenck.  Motion by Lemmen, second by Lacourciere, to approve the 2015 Audit Report as submitted.  Motion was voted on and carried unanimously.
10.
Approve Revised Job Descriptions

Sherman submitted revised job descriptions for both the Administrative Assistant and Accountant positions.  Motion by Nichols, second by Barke, to approve both revised job descriptions.  Motion was voted on and carried unanimously.
11.
Approve Board of Health Report
Konitzer reported on the immunization program, specifically increasing adolescent numbers of Tdap, Varicella, and HPV (three-dose series).  We’ve had the most improved numbers of HPV dose completion in the region.  Others have come to observe the school-based clinics, which are operated as a preparedness exercise.  Konitzer also reported on the adult Zoster (Shingles) vaccine and the upcoming project to remove deceased persons from the Wisconsin Immunization Registry.  Motion by Nichols, second by Shellman, to approve the Board of Health Report, as presented by Konitzer.  Motion was voted on and carried unanimously.
12.
Review, Update, and Discuss State Funding Formulas

Benesh reported on efforts being made throughout the State to update the State’s funding formulas.  Benesh will provide an update at the next Board meeting.
13.
Approve Attending Non-County Meetings
None
14.
Approve Equipment Purchases, if any
Sherman presented information on ergonomic “sit and stand” desks, which are only provided to staff with a physician’s order.  One was previously purchased, and another has been requested.  Motion by Shellman, second by Lemmen, to approve the ergonomic desk purchase.  The motion was voted on and carried unanimously.
15.
Approve Legislative Bills, if any

None

16.
Approve Client/Operational Contracts, if any
Konitzer reported Rehab Resources, Inc. recently sold their business, so a new contract will need to be in place with the new company for the Birth to Three services they provided.  Motion by Korzeniewski, second by Barke, to approve a contract with Rehab Resources, Inc., Division of Greenfield Rehabilitation Agency, from August 1, 2016, through December 31, 2016, in the amount of $42,500.  The motion was voted on and carried unanimously.
17.
Approve Reports, Resolutions, or Transfers for County Board Meeting
The $6,000 New Beginnings deficit was discussed.  As an example of the services provided by New Beginnings, Johnson read a letter from Penny Helmle, Economic Support Manager, regarding a referral from Rainbow House for a mother and infant who fled their home and were left with nothing.  A voucher from New Beginnings was provided to her for a crib, clothes, and household items.  Armagost shared that they have also helped fire victims.  Armagost reported on planned fundraisers.  Johnson reported that the grants Helmle has written for and received can only be obtained through New Beginnings as a non-profit organization, as the Department itself is not eligible to receive the grants.  Motion by Lacourciere, second by Lemmen, to approve the information as presented.  The motion was voted on and carried unanimously.
18.
Approve Vouchers for Payment
Discussion was held regarding charges for interpreter services.  Motion by Lacourciere, second by Barke, to approve vouchers as presented for payment.  The motion was voted on and carried unanimously.
19.
Announcements/General Information
Benesh reported both Alnilda Albizu and Molly Heimke passed their ten-month reviews.

Sherman reported Betty Bickel passed her ten-month review.

Armagost reported an upcoming FMLA situation.

Johnson reported he is involved in the Strategic Planning PTO workgroup.
Benesh reported there will be three child protection staff on FMLA beginning in February of 2017.  LTE’s may be requested at a future date.
The Public Property Committee’s proposed Office Housekeeping Policy was discussed.  Reimer reported that some things in offices serve a purpose, such as items used for child therapy, lighting for counseling sessions, unpleasant odors, etc.  Benesh shared that studies show personalization of work space leads to productivity and success.

Shellman discussed the Oconto Falls Veterans Monument and had brochures available for those interested.

20.
Set Next Meeting Date(s)
The Board will meet on September 14, 2016, at 9:00 a.m., at the Courthouse, in Oconto.  The Board will meet on October 12, 2016, at 9:00 a.m., at the Courthouse, in Oconto.

The Board will meet on November 16, 2016, at 9:00 a.m., at the Courthouse, in Oconto.
21.
Adjournment
Motion by Barke, second by Gohr, to adjourn the meeting.  The motion was voted on and carried unanimously.  The meeting was adjourned by Chair Sleeter at 10:47 a.m.
Michelle Strom, Recording Secretary

