
MINUTES
WEDNESDAY, SEPTEMBER 14, 2016, 9:00 A.M.
 OCONTO COUNTY HEALTH AND HUMAN SERVICES BOARD
501 PARK AVENUE, COURTHOUSE BLDG C, ROOM 3076, OCONTO, WI 54153
(draft minutes until approved by committee)


PRESENT:  Alan Sleeter, Diane Nichols, Mary Lemmen, Jim Lacourciere, Loretta Shellman, Carolyn Barke, Kathy Gohr, Ron Korzeniewski, Judy Buhrandt
ABSENT:    None.
OTHERS PRESENT: Craig Johnson, Director; Greg Benesh, Deputy Director; Debbie Konitzer, Public Health Manager; Lisa Sherman, Business Manager; Mike Reimer, Community Services Manager; Misty Hommerding, CST/CPS Supervisor; Penny Helmle, Economic Support Manager; Dustin Coopman, Employment & Training Specialist; Nicholas Lemke, Employment & Training Specialist; Lee Rymer, County Board Chair; Chris Augustine, Board Supervisor; Kevin Hamann, Administrative Coordinator; Kim Pytleski, County Clerk 
1. Call Meeting to Order
Meeting was called to order at 9:00 a.m. by Chair Sleeter.
2. Approval of Agenda
A.  Changes in Sequence – None. 
B.  Removal of Items – None.
Motion by Lacourciere/Barke to approve the agenda.  The motion was voted on and carried.
3. Approve Minutes of Previous Meeting on August 10, 2016
Motion by Lemmen/Gohr to approve the previous meeting minutes from August 10, 2016.  The motion was voted on and carried.

4. Communications
· Penny Helmle, Economic Support Manager, presented three communications.
1. A letter dated June 10, 2016, from President Barack Obama, regarding the Affordable Care Act and the Health and Human Services Department’s commitment to area families.  Treated as information.  
2. A letter dated September 8, 2016, from Judy Patenaude, addressed to the Health and Human Services Department announcing her retirement effective January 6, 2017, after 38 plus years of service.  Treated as information.  

3. A letter dated September 12, 2016, from Nicholas Lemke, addressed to Penny Helmle announcing his resignation effective October 7, 2016.  Treated as information.  

· Craig Johnson, Health and Human Services Director, read a letter announcing his retirement after 36 years of service.  His last day will be January 6, 2017.  Treated as information to the board.
5. Electronic Wisconsin Statewide Automated Child Welfare Information System (eWiSACWIS) Demonstration
The Board viewed a demonstration from Misty Hommerding, CST/CPS Supervisor, on the Electronic Wisconsin Statewide Automated Child Welfare Information System (eWiSACWIS).  Hommerding presented mock case data entry examples and answered questions.  Treated as information.  
6. At-Risk Youth Program Evaluation
The Board heard a presentation from Dustin Coopman and Nicholas Lemke, Employment & Training Specialists, regarding the At-Risk Youth Program.  Following discussion the presentation was treated as information.  
7. Approve Increased LTE Hours for School-Based Clinics
Debbie Konitzer, Public Health Manager, requested an additional 250 hours of RN and support staff for the school-based clinics.  Following discussion, motion by Lacourciere/Barke to approve the 250 hour increase.  The motion was voted on and carried.  
8. Board of Health Report
The Board heard the Board of Health Report from Debbie Konitzer, Public Health Manager.  Konitzer reported that Oconto County had its first confirmed case of West Nile virus in a dead Bluejay.  The generator designated for the refrigeration of vaccines and alarm system was recently tested and worked.  Cases of communicable diseases are up for 2016, with GI illness and Lymes disease seeing the biggest increases.  There will be a car seat event held at Koehne Buick, in Oconto, on September 24, 2016.  Motion by Shellman/Lemmen to accept the report.  The motion was voted on and carried. 
9. Review, Update, and Discuss State Funding
The Board heard a presentation from Greg Benesh, Deputy Director, regarding State funding of the Health and Human Services Department.  Following discussion, the presentation was treated as information.   
10. Approve Resolution in Support of Increased Funding in the Child and Family Aids Allocation
The Board discussed the resolution in Support of Increased Funding in the Child and Family Aids Allocation.  Discussion about wording and including county data.  Johnson stated that Oconto County numbers could be added, when sending the resolution to the legislature.  Motion by Nichols/Gohr to amend lines 40 and 41 to read, “WHEREAS, the leading cause of the caseload increase is the use of heroin, opiates, and methamphetamines by caregivers; and”.  The motion was voted on and carried.  Following further discussion, motion by Barke/Nichols to send the resolution to the County Board, as amended.  The motion was voted on and carried. 
11. Approval to Fill Economic Support Vacant Position and Subsequent Vacancies
Penny Helmle, Economic Support Manager, explained the need to fill the Economic Support Specialist position, due to the pending retirement of Judy Patenaude.  Helmle recommended moving Marsha Orth, Intake Specialist, to Economic Support Specialist and then fill the Intake Specialist position.  There would be overlap in the positions, while the subsequent vacancies are filled either with internal Health and Human Services employees or outside applicants.  It was decided to begin advertising now and send the changes to Personnel & Wages Committee for approval at their October meeting.  Motion by Lemmen/Korzeniewski to fill the Economic Support vacant position with Marsha Orth and fill the subsequent vacancies.  The motion was voted on and carried. 
12. Succession Planning Discussion/Action
The Board discussed filling the Health and Human Services Director position from within or outside the county.  The Board clarified that filling within the County means they are referring to within the HHS Department only.  The Board also expressed an interest in reviewing resumes and letters of interest from current HHS employees that are interested and qualified at the October meeting.  Motion by Barke/Lacourciere to fill the Health and Human Services Director position from within.  Internal candidates should submit a resume and letter of interest to Chair Sleeter.  The motion was voted on and carried.  The question of whether references should be included was discussed.  It was stated that references are part of a resume.
Chair Sleeter called a recess at 10:40 a.m. – 10:46 a.m.
13. Approve Changes to Job Descriptions
Penny Helmle, Economic Support Manager, presented two job description change requests, Intake Specialist Economic Support/Energy Assistance and Economic Support Lead Worker/Trainer.  Following discussion, motion by Korzeniewski/Buhrandt to approve the Intake Specialist Economic Support/Energy Assistance position and send to Personnel & Wages Committee for approval and Carlson/Dettman for reclassification.  The motion was voted on and carried. Motion by Barke/Shellman to approve the Economic Support Lead Worker/Trainer position and send to Personnel & Wages Committee for approval and Carlson/Dettman for classification.  The motion was voted on and carried.   Greg Benesh, Deputy Director, presented the job description change for the Deputy Health and Human Services Director/Family Services Manager position.  Following discussion, motion by Nichols/Lacourciere to approve the updated changes to the Deputy Health and Human Services Director/Family Services Manager position and send to Personnel & Wages Committee for approval.  The motion was voted on and carried.  Debbie Konitzer, Public Health Manager, presented the job description change for the Public Health Manager position.  Following discussion, motion by Nichols/Gohr to accept the updates to the Public Health Manager position and send to Personnel & Wages Committee for approval.  The motion was voted on and carried. 
14. Approve 2017 Health and Human Services Budget
The Board heard a detailed reporting of the 2017 Health and Human Services budget request presented by Craig Johnson, Director; Lisa Sherman, Business Manager; Penny Helmle, Economic Support Manager; Debbie Konitzer, Public Health Manager; Greg Benesh, Family Services Manager; and Mike Reimer, Community Services Manager.  Following discussion, motion by Korzeniewski/Lacourciere to approve the 2017 Health and Human Services Budget request, as presented and recommend to the Finance/Insurance Committee for approval at the budget hearings.  The motion was voted on and carried. 
15. Approve Attending Non-County Meetings – None.
16. Approve Equipment Purchases, if any
Debbie Konitzer, Public Health Manager, reported that Ebola grant money was used to purchase one new Microsoft Surface and one refurbished Microsoft Surface.  Treated as information.  
17. Approve Legislative Bills, if any – None. 
18. Approve Client/Operational Contracts, if any
Greg Benesh, Deputy Director, presented the Community Care Resources contract. Motion by Shellman/Barke to approve the contract.  The motion was voted on and carried. 
19. Approve Reports, Resolutions, or Transfers for County Board Meeting
See items #10 and #14.

20. Approve Vouchers for Payment
Motion by Lacourciere/Barke, to approve vouchers as presented for payment.  The motion was voted on and carried.
Gohr out of attendance at 12:02 p.m. for the remainder of the meeting.

21. Announcements/General Information (no action to be taken)
· Debbie Konitzer, Public Health Manager, reported the county will have a nursing student intern this semester.
· Penny Helmle, Economic Support Manager, announced the New Beginnings golf outing raised $9300.00.  The Community Change Board received a grant for $1,000.00, and New View Industries also received a grant for iPads.

· Mike Reimer, Community Services Manager, announced there would be a Health and Human Services Personnel Committee meeting on September 30, 2016 at 1:00 p.m.

· Craig Johnson, Health and Human Services Director, handed out information for the Scenic Road Rally – Oconto County Quilt Trail to be held Saturday, October 1, 2016.  Stop #24 is the Nichols’ Farm.   
22. Set Next Meeting Date(s)
The Board will meet on October 12, 2016, at 9:00 a.m., at the Courthouse, in Oconto.

The Board will meet on November 16, 2016, at 9:00 a.m., at the Courthouse, in Oconto.

The Board will meet on December 14, 2016, at 9:00 a.m., at the Courthouse, in Oconto.

23. Adjournment
Motion by Nichols/Barke to adjourn the meeting.  The motion was voted on and carried at 12:06 p.m.
Kim Pytleski, Recording Secretary


