 MINUTES 
WEDNESDAY, JANUARY 14, 2015, 9:00 A.M. 
OCONTO COUNTY HEALTH & HUMAN SERVICES BOARD
501 PARK AVE, COURTHOUSE BLDG “C”, ROOM #3076
501 PARK AVE, OCONTO, WI  54153
www.co.oconto.wi.us


PRESENT:  Guy Gooding, Diane Nichols, Jim Lacourciere, Kathy Gohr, Carolyn Barke, Loretta Shellman, Alan Sleeter, Joyce Stoegbauer, and Mary Lemmen
OTHERS: Craig Johnson, Greg Benesh, Barb Eagle, Mike Reimer, Jody Pristel, Lisa Sherman, Penny Helmle, Bruce Retzlaff, Misty Hommerding, Debbie Konitzer, Kevin Hamann 
1. Call Meeting to Order
Meeting called to order at 9:00 a.m. by Chair Gooding.
2. Approval of Agenda
a.  Changes in Sequence – Will address Item 16 after Item 11.
b.  Removal of Items – none
A motion was made by Lemmen and seconded by Lacourciere to approve the agenda as changed.   The motion was voted on and carried.
3. Approve Minutes of the December 10, 2014, Meeting 
The meeting was called to order at 10:30 a.m., not 9:00 a.m.   A motion was made by Nichols and seconded by Gohr to approve the minutes of the December 10, 2014, meeting with the correction.  The motion was voted on and carried.
4. Communications
Two new employees were introduced to the Board - Donna Eckes, an Administrative Assistant, and Brittany Beyer, a Public Health Nurse.
Correspondence from the Department of Health Services congratulating the Oconto County Health and Human Services Public Health Division on becoming certified as a Level II Health Department was read.  
5. Board of Health Report
Konitzer reported that Green Bay and the Valley currently have the second highest influenza rate in the nation and the four long-term care facilities in Oconto County have had outbreaks.  The schools in the district are preparing for a potentially high absenteeism rate due to the influenza.
Konitzer reported that Public Health is in the middle of their school-based clinics offering the Human Papilloma Virus (HPV) and Meningococcal vaccines at no cost to the student.

6. Approve Public Health Preparedness Memorandum of Understanding (MOU) with Community Agencies
Konitzer requested approval of a Memorandum of Understanding (MOU) that will be used with other community agencies in the event of a federally declared public health emergency.  The MOU will be signed by the Director and the Board Chair.
Motion by Lacourciere, second by Sleeter, to approve the MOU and authorize the Director and Board Chair to sign.  The motion was voted on and carried.

7. Approve Vacation Carry-Over
At the December meeting a motion was made to approve carrying up to three additional vacation days into 2015 and report back in January with the names and hours.    Carrie Kleinschmidt carried 8.75 hours and Nancy Pritzl carried 3.5 hours over but Bonita Schaut carried 27.97 hours exceeding the motion. 
Motion by Shellman, second by Barke, to approve carrying the 27.97 vacation hours for Schaut into 2015.   The motion was voted on and carried.

8. Discuss Preparedness for Cold Weather and Sheltering
Konitzer discussed the need for a county-wide plan addressing cold weather situations that put our residents at risk.    Dispatch contacts Economic Support when they receive calls from people without heat and short-term solutions include authorizing propane deliveries, furnace repairs, using electric heaters, or even authorizing a short-term stay in a hotel if there are no other options but there is a need to address it on a larger scale.     The county is working with the Red Cross on developing a plan and funding sources and the Board will be kept updated.  

9. Approve 2014 and 2015 Fee Schedules
Motion by Nichols, second by Shellman, to approve the revised 2014 fees and 2015 fees presented by Sherman.   The motion was voted on and carried.

10. Approve Compensation for Coordinated Services Team/Child Protective Services (CST/CPS) Supervisor
The CST/CPS Supervisor is currently at Grade M, Step 3, of the Carlson-Dettmann salary scale.
Benesh recommended that the compensation be increased to Grade M, Step 6, of the C-D salary scale. 
Motion by Barke, second by Shellman, to approve Greg’s recommendation for the increase and forward to the Personnel and Wages Committee.  The motion was voted on and carried.

11. Discuss Impact of Family Care on the Department of Health and Human Services
The expansion of Family Care in northeast Wisconsin will allow the County to discontinue its administration of adult Medicaid long term care programs and use its resources to expand services to children and the mentally ill.   Informational meetings will be held with the MCOs later this month.

12. Discuss Modified Annual Performance Evaluation Process
The draft copy of the Basic Employee Evaluation Form was reviewed.   The revised evaluation has an added performance factor and increased the rating scale to 5 from 3.

13. Update on 2015 Budget   
Johnson reported the budget was prepared without Family Care being in place so the managers will be reviewing their budgets.
14. Update on Family Care and Aging and Disability Resource Center (ADRC).
The county will be sending out letters letting people know of the informational meetings and preparing for enrollment counseling with one of the MCOs or IRIS.
15. Approve Attending Non-County Meetings
None
16. Approve Equipment Purchases
None
17. Approve Client/Operational Contracts 
A motion was made by Lemmen and seconded by Sleeter to approve the 2015 contracts presented and Country House will only be a three month contract.      The motion was voted on and carried.
18. Approve Reports/Resolutions or Transfers for County Board Meeting 
None
19. Approve Vouchers for Payment
A motion was made by Lacourciere and seconded by Stoegbauer to approve the vouchers.   The motion was voted on and carried.

20. Announcements/General Information
The Kinship Care Program received an additional $5,000 in state funding.
Benesh will now conduct the Child Protective Services substantiation appeals rather than Frank Calvert because of a change in state administrative rules.
A plaque will be presented to the Oconto County Partnership for 25 years of service at the February County Board meeting.    
Helmle reported she will have two employees out on FMLA.

21. Meeting Dates: 
The Board will meet in Oconto at 9:00 a.m. on February 11, March 11, and April 15, 2015. 
22. Adjournment of Meeting
A motion was made by Gohr and seconded by Barke to adjourn the meeting at 10:45 a.m.  The motion was voted on and carried.
Barb Eagle, Recording Secretary
