 MINUTES 
WEDNESDAY, NOVEMBER 11, 2015, 9:00 A.M. 
OCONTO COUNTY HEALTH & HUMAN SERVICES BOARD
501 PARK AVE, COURTHOUSE BLDG “C”, ROOM #3076
OCONTO, WI  54153  
www.co.oconto.wi.us

PRESENT:  Guy Gooding, Diane Nichols, Jim Lacourciere, Kathy Gohr, Carolyn Barke, Al Sleeter, and Mary Lemmen
EXCUSED:  Loretta Shellman
ABSENT:  Joyce Stoegbauer

OTHERS: Craig Johnson, Greg Benesh, Barb Eagle, Mike Reimer, Jody Pristel, Lisa Sherman, Penny Helmle, Misty Hommerding, Debbie Konitzer, Michelle Strom, Gary Frank, Chris Augustine, Lee Rymer, Kevin Hamann, Kim Pytleski, and Cheryl Mick
1. Call Meeting to Order
Meeting called to order at 9:00 a.m. by Chair Gooding.
2. Approval of Agenda
a.  Changes in Sequence – none 
b.  Removal of Items – none
Motion by Lacourciere, second by Gohr, to approve the agenda.   The motion was voted on and carried.
3. Approve Minutes of Previous Meeting 
Lemmen reported that the meeting in item 10 has been changed to November 17.   Motion by Lemmen, second by Barke, to approve the October 14, 2015, minutes of the Board meeting.   The motion was voted on and carried.
4. Communications
Correspondence from Senator Hansen regarding Senate Bills 141 and 280 was read.
Darlene Preman’s retirement letter was read.   Dar is the Home Visitor.
Sherman introduced Michelle Strom to the Board.  Michelle will be taking over Barb Eagle’s recording duties in January.

5. Approve Proposed Board Elections and Terms
Pytleski and Mick reviewed some of the proposed language regarding the Board elections and terms.    Pytleski will get a written draft to the members to review and bring back in December for approval.
6. Review Board Bylaws
Changes to the Bylaws were reviewed.    The members will receive a copy of the Bylaws with the changes highlighted and a final version for approval in December.

7. Discussion and Possible Action on Supervisor Augustine’s HHS Report to County Board and Information Received from DHS Area Administrator
The letter Chair Gooding received from Jean O’Leary, Area Administrator, was handed out.    A discussion was held on how to proceed with Supervisor Augustine’s report.  
Motion by Nichols, second by Lemmen, to recommend that the Finance/Insurance Committee consider funding a program performance assessment by an independent source outside the county.     The motion passed 5-2 with Sleeter and Barke voting against.
8. Board of Health Report
Konitzer gave an update on the school-based immunization clinics.     She also reported that 141 employees received the influenza vaccination.
Konitzer reported that a piece of property that was declared uninhabitable has been cleaned up and Konitzer was able to lift the order.

9. Approve Public Health Policies
The Board reviewed the following policies:   Fluoride Varnish Application, Accessibility of Staff, Communicable Disease Prevention and Control, Tuberculosis Isolation and Court-ordered Confinement, Vaccine Consent for Immunization of Minors, Public Health Emergency Preparedness and Response, Financial Responsibility for Rabies Exposure Response, Capillary Blood Lead Testing in the WIC Program, Human Health Hazard Control, and Beach Closing.
Motion by Nichols, second by Barke, to approve the policies.    The motion was voted on and carried.

10. Approve Request to Fill Home Visitor Vacancy
Motion by Lacourciere, second by Gohr, to approve filling the Home Visitor vacancy.  The motion was voted on and carried.

11. Review Strategic Planning Summary
Hamann requested that a written response to the Strategic Planning items identified by Finance and Personnel and Wages be submitted to him.
12. Review Fund Balances and 2015 Financial Summaries
Sherman reviewed the 2015 Revenue/Expense Comparison figures and the 2010-2014 fund balances with the 2015/2016 estimates. 

13. Review Financial Report for New Beginnings
Helmle and Pristel reviewed the expenses and revenues for New Beginnings for January through September.

14. Approve Lease for the Aging and Disability Resource Center
Motion by Nichols, second by Barke, to approve the ADRC lease and forward to the County Board for approval.   The motion was voted on and carried.

15. Approve Lease for New Beginnings
Motion by Lacourciere, second by Nichols, to approve the lease for New Beginnings.   The motion was voted on and carried. 

16.  Update on Family Care and ADRC
Reimer reported that the waitlist is down to 50 people.      
17. Approve Attending Non-County Meetings
None
18. Approve Equipment Purchases
None
19. Approve Legislative Bills
None
20. Approve Client/Operational Contracts 
None
21. Approve Reports/Resolutions or Transfers for County Board Meeting 
None
22. Approve Vouchers for Payment
Motion by Lacourciere, second by Lemmen, to approve the vouchers.   The motion was voted on and carried.

23. Announcements/General Information
Nichols asked if it be financially beneficial for Human Services to have a couple vehicles for the staff to use rather than personal vehicles.    This can be researched for the next budget.
Sherman reported that Donna Eckes successfully passed her 10 month evaluation.
Helmle stated that legislation passed some new rules regarding the Food Share Program.   Reimer announced that the agency became certified to provide Comprehensive Community Services starting October 1 and will bring forward the agreement for approval next month.
Hommerding reported that the child protective services numbers continue to be very high.
24. Meeting Dates: 
The Board will meet on December 9 at 10:00 a.m.  
The Personnel Committee will meet on December 14 at 9:00 a.m. to conduct interviews for a Home Visitor.      
25. Adjournment of Meeting
Motion by Sleeter, second by Gohr, to adjourn the meeting at 11:05 a.m.  The motion was voted on and carried.
Barb Eagle, Recording Secretary
