Minutes
THURSDAY, MARCH 3, 2016  9:00 A.M.
EMERGENCY MANAGEMENT/LEPC COMMITTEES OF
OCONTO COUNTY BOARD OF SUPERVISORS
1020 – 1ST FLOOR COURTHOUSE BLDG A
301 WASHINGTON STREET, OCONTO, WI 54153-1699
www.co.oconto.wi.us
COMMITTEE PRESENT: Paul Bednarik, Buzz Kamke, Dennis Kroll, Lee Rymer, Melissa Wellens.
COMMITTEE EXCUSED: Jerry Beekman

ALSO PRESENT: Kevin Hamann, Administrative Coordinator; Tim Magnin, Emergency Management Director; Karen Lefevre, Sheriff Admin.

Time Meeting Began: 9:00 a.m.

1. Approval of Agenda
A. Change of Sequence - None
B. Removal of Items – None
Motion by Wellens/Kroll to approve agenda. The motion was voted on and carried.
2. Approval of Previous Meeting Minutes
Motion by Bednarik/Rymer to approve minutes of 01/07/16. The motion was voted on and carried.
3. Communication - None
4. Multi-Hazard Mitigation Plan Update
Final approval letter received from the state. This is good for five years. The plan was sent to municipalities; Magnin will look into having a link on the county website to view plan.
5. Update on EMS and Fire Personnel staffing along with Funding Issues.
There was a meeting held in Suring last week; grant opportunities are being explored. Loan options are also available. Good attendance by fire and EMS. Will continue to explore funding possibilities.
6. Fire/ EMS, Duties During Active Shooter Event (Training 2015-16)
Law Enforcement is working on the planning stage; targeting the procedure and process. Will then meet with fire, EMS, and school administration for planning continuation. Patient care and safety will be main focus. Will hopefully have planning stage complete by late spring. Plan to have a table top exercise early summer.
7. Code Red System Upgrade and Training
We have until the fall to upgrade; will focus on this through summer months.
8. NIMS (National Incident Management System) Training Level for Elected and County Employees
Magnin has information regarding a 2-hour class for elected officials only. Magnin will get pricing on training and report back to committee. Magnin and Hamann will coordinate county employee training.
9. Emergency Management – Governor’s Conference March 9-10 
Motion by Kroll/Wellens to authorize Magnin to attend. The motion was voted on and carried.
10. University of Wisconsin, Green Bay Internship
Alexis Blum has requested internship through April; working with Magnin on county plans.
11. Tornado Awareness Week
Magnin advised April 11-15 is Tornado Awareness Week.
12. Annual Report
Magnin is working on report; will submit in April.
13. Informational Items
EM employee evaluation will be conducted by Rymer. Met last month with Marinette officials and toured their jail. Discussion on building project; very positive reasoning that we are building where we are. Rymer attended the Lincoln Day Dinner held in Suring and provided an update on county business, informing them Oconto County received a 2 star-plus rating with a 2.16 interest rate for 10 years. The county is financially in good shape.
14. Set Next Meeting Date
May 5, 2016 9:00 a.m.
15. Adjournment
Motion by Bednarik/Kroll to adjourn. The motion was voted on and carried. Meeting adjourned at 10:05 a.m.
____________________________________, Recorder

Karen L. Lefevre

Date Posted: Thursday, March 10, 2016
