MINUTES    
THURSDAY, NOVEMBER 03, 2016  9:00 A.M.
EMERGENCY MANAGEMENT/LEPC COMMITTEES OF
OCONTO COUNTY BOARD OF SUPERVISORS
1020 – 1ST FLOOR COURTHOUSE BLDG A
301 WASHINGTON STREET, OCONTO, WI 54153-1699       
www.co.oconto.wi.us
Draft minutes, not approved by Committee

COMMITTEE PRESENT: Paul Bednarik, Buzz Kamke, Dennis Kroll, Lee Rymer, Melissa Wellens.

COMMITTEE ABSENT EXCUSED: Jerry Beekman

ALSO PRESENT: Tim Magnin, Emergency Management Director; Kevin Hamann, Administrative Coordinator, Chief Deputy Ed Janke
Time Meeting Began: 9:00 a.m.

1. Approval of Agenda
a. Change of Sequence - None
b. Removal of Items – None

Motion by Rymer/Bednarik to approve agenda. The motion was voted on and carried.
2. Approval of Previous Meeting Minutes. (Enc.)
Motion by Kroll/Wellens to approve minutes of 09/01/16 meeting. The motion was voted on and carried.
3. Communication - None
4. Mutual Aid Box Alarm System (MABAS) Update
Magnin reported update complete with last meeting. Will be a card rewrite in 2017 (yearly), will be signed, dated and submitted to regional office. System going well.

5. Fire and EMS Staffing Issues Update
Staffing issues have been building for years, but is at the point that some departments aren’t able to respond to calls. Association meetings and MABAS meetings have been discussing possible solutions. Grant resources will be explored. Treated as information, discussion will continue.
6. Active Shooter Plans and Training Update
Training will be December 1st. Chief Deputy Janke advised he is working on NIMS training for law enforcement. Sheriff’s Office Command Staff complete on Incident Command. Department heads will be updated regarding the December training at their meeting Monday, 11/07/16. Hamann will update County Board.
7. Traffic Incident Management Training 
Chief Deputy Janke advised committee of training that occurred 11/08/16 at the Oconto Fire Department; including law enforcement, emergency response, and fire personnel. More trainings will occur throughout the county. Objective of these trainings is to work together to deconflict the situation, reduce risk factors, and clear roadways faster.
8. Fire and EMS Radio Communications Plan
There has been an increase with the congestion on paging timeframes. From an incident command standpoint, we are weak on number of repeated channels for EMS/Fire. Options discussed including possible grant funding or budget request for 2020 capital. We will begin the process of exploring the need, plan, and grant funding.
9. Fire Investigation Task Force
Chief Deputy Janke explained the need for a Fire Investigation Task Force. Statutorily, Fire Chiefs are responsible to determine origin and cause of every fire. Once criminal activity is determined, law enforcement becomes involved. Task Force would develop training for all fire departments; working with county law enforcement. Sheriff’s Office has one certified Fire Investigator for the county, Investigator Keith Johnson. Treated as information to committee at this time.
10. Local Emergency Planning Committee (LEPC) Committee List
Changes to LEPC Committee reviewed. Motion by Rymer/Kroll to forward to County Board for approval. The motion was voted on and carried.
11. Informational Items
Hamann informed Committee Mike Reimer will replace Craig Johnson as Director of Human Services. Johnson is retiring 1/6/17. Law Enforcement Center frames are all here. Kamke thanked Chief Deputy Janke for attending meeting, very informative.
12. Set Next Meeting Date 
Next committee meeting will be Thursday, January 5, 2017, 9:00 a.m.
13. Adjournment
Motion by Bednarik/Rymer to adjourn. The motion was voted on and carried. Meeting adjourned at 9:47 a.m.
Date Posted: 11/11/16

Karen L. Lefevre, Recorder

