THURSDAY, NOVEMBER 05, 2015  9:00 A.M.
EMERGENCY MANAGEMENT/LEPC COMMITTEES OF
OCONTO COUNTY BOARD OF SUPERVISORS
1020 – 1ST FLOOR COURTHOUSE BLDG A
301 WASHINGTON STREET, OCONTO, WI 54153-1699       
www.co.oconto.wi.us
(Draft minutes, not approved by Committee)
COMMITTEE PRESENT: Lee Rymer, Paul Bednarik, Gerald Beekman, Buzz Kamke, Dennis Kroll, Melissa Wellens

COMMITTEE ABSENT: None

OTHERS PRESENT: Kevin Hamann, Administrative Coordinator; Tim Magnin, Emergency Management Director; Karen Lefevre, Sheriff Admin.
Time Meeting Began: 9:00 a.m.

1. Approval of Agenda
A. Change of Sequence - None
B. Removal of Items – None
Motion by Beekman/Wellens to approve agenda. The motion was voted on and carried.
2. Approval of Previous Meeting Minutes
Motion by Kroll/Bednarik to approve minutes of September 3, 2015. The motion was voted on and carried.
3. Communication - None
4. Multi-Hazard Mitigation Plan Update
We do not have Federal approval of plan yet. FEMA did request one change which has been made. Magnin will stay in contact with the State and FEMA.
5. Update on EMS and Fire Personnel staffing along with Funding Issues.
Magnin advised some of our agencies are struggling; mainly our rural areas. Problem is nationwide. 2015 Senate Bill 143 has one more approval; hopefully will pass for the first of the year.
6. Fire/ EMS, Duties During Active Shooter Event (Training 2015-16) 
Training will be sponsored by Northeast WI Regional Trauma Advisory Council (RTAC). It is a 3-part training. There will be two opportunities for the first class; 12/9/15 in Oconto Falls and 01/26/16 in Mountain. Training will be for fire, EMS, and law enforcement and will focus on the involvement role of each agency. Magnin contacted school superintendents also, they are very interested.
7. FEMA AWR-232 Class on Mass Fatalities Planning and Response for Rural Communities October 22, 2015 at Gresham WI. 
Magnin attended training; guidelines for planning were provided. It is not mandatory at this time to have a plan in place, however FEMA is encouraging it and it will most likely become mandated in the future.
8. Code Red System Upgrade and Training
Changes made include making the program more user friendly. Technology Services Department is working with Magnin to implement the newer version. The old version will eventually phase out.

Kroll commented on the Code Red mock drill held at Sunnyside School on October 22nd. Event went very well.
9. MABAS Monthly Drills
There haven’t been a lot of monthly drills; Magnin will coordinate with dispatch to test at various times throughout the day.
10. NIMS (National Incident Management System) Training Level for Elected and County Employees
Magnin informed committee the county should have department heads and managers taking the minimum of IS700 and IS100. Elected officials need this minimum also. Hamann will coordinate with the County Board, possibly early near year.
11. 2016 Budget
Current budget has line item breakdown of EMP 52% (Emergency Management); EPCRA 48% (Hazardous Materials). Job description states breakdown should be EMP 75%; EPCRA 25%. Motion by Beekman/Rymer to direct finance to move money in line items accordingly.
12. Informational Items
Hamann provided an update on the Law Enforcement Center.
13. Set Next Meeting Date: Thursday, January 7, 2016 9:00 a.m.
14. Adjournment
Motion by Rymer/Wellens to adjourn meeting. The motion was voted on and carried.
__________________________________

Karen Lefevre, Recorder

TM/KG Date posted: November 12, 2015
