MINUTES
 WEDNESDAY, APRIL 20, 2016 – 2:00 P.M.
OCONTO COUNTY LIBRARY SERVICES BOARD
GILLETT AREA PUBLIC LIBRARY

200 E MAIN ST., GILLETT, WI  54124       
www.co.oconto.wi.us
BOARD MEMBERS PRESENT:  Vicki Gooding, Wanda Nienstedt, Mike Hodkiewicz, Jim Lacourciere, 
Dave Honish, Alan Sleeter
COMMITTEE ABSENT:  John Skvarca 
OTHERS PRESENT:  Kevin Hamann, Administrative Coordinator; Joan Denis, Oconto Falls Library Director; Ken Harter, Nicolet Federated Library Rep; Nicole Lowery, Lakes Country Library Director; 
Kay Renkel, Gillett Public Library Director; Cordula VanDenHeuvel, Farnsworth Library Rep
TIME MEETING BEGAN:  2:03 p.m.
1. Welcome and Introductions
All present introduced themselves. 
2. Approval of Agenda

A. Change of Sequence – None
B. Removal of Items – None
Motion by Lacourciere, second by Sleeter to approve the agenda.  Motion carried unanimously.

3. Approval of Minutes of Previous Meeting held January 20, 2016
Motion by Sleeter, second by Lacourciere to approve the minutes of the previous meeting held 
January 20, 2016.  Motion carried unanimously.
4. Open Forum   
No comments from the public.
5. Communications
None.
6. County Library Reports

Librarians or library reps provided reports on each library’s activities.
7. County Administrative Coordinator’s Report
For 2015, actual expenses for County Library budget was $482,602 with $381,540 paid to the six local libraries, $98,835 paid to the neighboring county libraries, and $2,227 for per diems and marketing.  Remaining balance was $1,772.
For 2017 Budget, County will be allocating $406,211, an increase of $22,390 or 5.8%.  Increase due to overall county levy increase as a result of debt levy for law enforcement center.  Individual library allocations will be calculated based on annual report statistics and announced at the next meeting.
8. Discuss Marketing Campaign
   Possible ideas include:
· John Maino book event
· Informational flyers on neighboring county library charges
· Bookmobile

· Billboard

· Discovery Guide ad (which already was done and will continue)

· Facebook/social media ads

Motion by Nienstedt, second by Sleeter to provide $100 grants to each of the six local libraries for social media advertising efforts.
9. New Business to Consider for Next Meeting

· Marketing efforts
· Social media advertising reports

· Other social media ideas
10. Select Date/Location of Next Meeting

Location of next meeting:
Gillett Public Library
Date of next meeting:

Wednesday June 22, 2016
Time of next meeting:

2:00 p.m.

11. Adjournment

Motion by Sleeter, second by Honish to adjourn meeting.  Motion carried unanimously.  Meeting was adjourned at 3:18 p.m.

____________________________
Kevin Hamann, Recorder
KH/cah

Posted April 25, 2016
