MINUTES
 WEDNESDAY, AUGUST 24, 2016 – 2:00 P.M. 
OCONTO COUNTY LIBRARY SERVICES BOARD
GILLETT AREA PUBLIC LIBRARY

200 E MAIN ST., GILLETT, WI  54124       
www.co.oconto.wi.us
(Draft minutes, not approved by Committee)
BOARD MEMBERS PRESENT:  Vicki Gooding, Wanda Nienstedt, Jim Lacourciere, Alan Sleeter, 
John Skvarca, Mike Hodkiewicz, Aaron Malczewski
COMMITTEE ABSENT:  
OTHERS PRESENT:  Kevin Hamann, Administrative Coordinator; Joan Denis, Oconto Falls Library Director; Ken Harter, Nicolet Federated Library Rep; Nicole Lowery, Lakes Country Library Director; Kay Renkel, Gillett Public Library Director; Kristin Laufenberg, Farnsworth Library Rep; Amy Peterson, Lena Public Library
TIME MEETING BEGAN:  2:00 p.m.
1. Welcome and Introductions


The meeting was called to order.









2. Approval of the Agenda

A. Change of Sequence – None.

B. Removal of items – None.

Motion by Lacourciere, second by Skvarca to approve the agenda.  Motion carried unanimously.

3. Approval of Minutes of Previous Meeting held June 22, 2016

Motion by Sleeter, second by Lacourciere to approve the minutes of the previous meeting held on June 22, 2016.  Motion carried unanimously.
4. Open Forum

No comments from the public.

5. Communications

None.

6. County Library Reports

Librarians provided reports on each library’s activities and the Nicolet Federated Library system.

7. County Administrative Coordinator’s Report

A. Oconto County Residents Usage of Neighboring Libraries

Reviewed data from Antigo and Brown County Libraries regarding residents of Oconto County who use their libraries:
· Antigo Library charged us for 299 checkouts (126 from Doty, 59 from Riverview, and 114 from Townsend).

· Brown County charged us for 43,079 checkouts (top 3 were Little Suamico with 18,572, Chase with 14,464, and Abrams with 4,049).

· Requested data from Brown County as to checkout per each of their locations.  They do not track that data.  They could, but they would charge us for creating the system to track it.

8. Discuss Marketing Campaign

A. John Maino Event – September 10

John Maino will be at the Oconto Falls High School on September 10th at 6:30 p.m. to share experiences he’s had with war veterans.  This is a free event.

B. County Discovery Guide

Discussed whether to place an ad in the 2017 Oconto County Discovery Guide.  A ½ page ad is $640, a full page ad is $1,250.  In the 2016 guide, a ½ page ad was placed.

C. Other Marketing Ideas:
· Facebook ads continue.

· Promoting interlibrary loans

9. New Business to Consider for Next Meeting

Marketing for 2017

10. Select Date/Location of Next Meeting

Location of next meeting:
Gillett Area Public Library

Date of next meeting:

November 30, 2016

Time of next meeting:

2:00 p.m.

11. Adjournment

Motion by Nienstedt, second by Sleeter to adjourn meeting.  Motion carried unanimously.

Meeting was adjourned at 3:20 p.m.

____________________________
Kevin Hamann, Recorder
KH/cah

Posted August 25, 2016
