MINUTES
Thursday, January 7, 2016
HIGHWAY COMMITTEE OF 
OCONTO COUNTY BOARD OF SUPERVISORS
COMMISSIONER’S OFFICE AT THE HIGHWAY DEPARTMENT
TRACTOR STREET, OCONTO, WI 54153   
www.co.oconto.wi.us

(Draft minutes – have not been approved by committee)
COMMITTEE PRESENT:  Ragen, Korzeniewski, Sleeter, Stranz, and Brazeau.

OTHERS PRESENT: Pat Scanlan, Amy Zerbe, Coleman Engineering and CBS Squared, Inc.

TIME MEETING BEGAN: 9:00 A.M.
1. Approval of Agenda
Motion by Korzeniewski, second by Stranz to approve the agenda as read. The motion was voted and carried.
A. Change of Sequence-none
B. Remove Items-none
2. Approval of Minutes of Previous Meeting (Enc.)
Motion by Brazeau, second by Sleeter to approve the minutes of the December 3, 2015 meeting as read. The motion was voted and carried.
3. Approve the Vouchers for Payment
Motion by Sleeter, second by Brazeau to approve the vouchers for payment. The motion was voted and carried.
4. Communications
a.  Coleman Engineering
Todd Mulvey thanked the highway committee for past business and is interested in assisting Oconto County with future projects.
b. CBS Squared, Inc.
David Jensma and Joe Malenofski both presented the highway committee with information about CBS Squared and company history. They are interested in doing business with Oconto County.
c. Local Officials Meeting
A local officials meeting is taking place on Tuesday, January 12, 2016 at 1:00 p.m. at the Stiles Town Hall to discuss US141 study of traffic operations, safety, and future needs specifically at the County I and Chicken Shack Road intersections.
d. Highway Department Safety & MSHA Training
All highway department employees will be participating in the Annual Department Safety Day and MSHA training on April 12th,13th, and 14th, 2016.
e. Strategic Planning
Scanlan and the highway committee discussed the two requests made for the highway department to look into being 1.) extending the useful life of its equipment through improved maintenance and 2.) personal use of vehicles. Scanlan will submit the responses to Hamann.  
5. Approve Right of Way Purchases – CTH H
Motion by Stranz, second by Korzeniewski to approve $6,550 of right of way purchases for the CTH H project. The motion was voted and carried.
6. Update Winter Availability Rates - WisDOT
The approved WisDOT winter availability rates for the 2015-2016 winter season is $3,266 per section/truck and $338 for the anti-ice equipment. The total payment the county will receive from the state is $32,998.
7. Transportation Aids Final Summary - 2016
The final calculation of General Transportation Aids to Oconto County Highway Department is $974,811.43 for calendar year 2016.
8. Update Operational Planning Meeting – CTH Y Project 9007-03-00
Becher Hoppe Engineering facilitated an operational planning meeting at the highway department on January 6th at 2:00 p.m. This project is a deck rehab therefore the Fire Chief from the City of Oconto was in attendance to discuss emergency response concerns. 2017 construction is planned for after the Labor Day holiday weekend.
9. Utility Conference Attendance
Scanlan informed the highway committee that the 2016 Utility Conference is taking place on January 21st, which is also the County Board meeting. 
10. Review Wetland Mitigation Cost – CTH H
Scanlan reviewed the affidavit of compensatory mitigation credit purchase made in the amount of $97,600 for the CTH H project. There was 1.6 acres of impact acres.
11. Update – Commissioner of Railroads
The Commissioner of Railroads informed the highway office that Escanaba & Lake Superior Railroad Company will install and maintain 12 foot LED automatic flashing lights with gates at the crossing of its tracks with CTH I in the Town of Stiles by December 31, 2017.
12. MSHA – Citation Update 
Scanlan informed the highway committee that the MSHA inspector was at the pit in November. A citation was given because the foreman failed to set the parking breaks while sitting on level ground.  This citation was in the amount of $108.
Another citation was issued but then terminated with regards to the Detroit engine on the crusher. 
13. WisDOT – 2016/2025 Projects
Scanlan met with the WisDOT to review all of the projects within Oconto County and neighboring Counties. A spreadsheet was presented to share with the Highway Committee.
14. Discuss/Recommend Operator I Offer of Employment
Scanlan discussed that the interviews have been scheduled for the Mechanic position on January 14th and an agenda will be forthcoming. Jason Sikma accepted the Operator II position which now opens an Operator I position. The April 2015 list of approved candidates will be utilized for the Operator I offer of employment after completing a background check and pre-employment physical.
15. Announcements/General Information (No action to be taken)
16. Set Next Meeting Date
Next meeting is scheduled for January 14, 2016 at 8:00 A.M. 
17. Adjournment
Motion by Brazeau, second by Stranz to adjourn at 10:30 A.M.  The motion was voted and carried.
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