MINUTES
Thursday, October 13, 2016 
HIGHWAY COMMITTEE OF 
OCONTO COUNTY BOARD OF SUPERVISORS
COMMISSIONER’S OFFICE AT THE HIGHWAY DEPARTMENT
TRACTOR STREET, OCONTO, WI 54153   
www.co.oconto.wi.us

(Draft minutes –until approved by committee)
COMMITTEE PRESENT:  Ragen, Sleeter, Christianson, Korzeniewski, and Stranz.

ABSENT: None.

OTHERS PRESENT: Pat Scanlan, and Amy Zerbe.

TIME MEETING BEGAN: 9:00 A.M.
1. Approval of Agenda
Motion by Korzeniewski, second by Christianson to approve the agenda as read. The motion was voted and carried.
A. Change of Sequence – none
B. Remove Items-none
2. Approval of Minutes of Previous Meeting (Enc.)
Motion by Stranz, second by Sleeter to approve the minutes of the September 1, 2016 meeting as read. The motion was voted and carried.
3. Approve the Vouchers for Payment
Motion by Sleeter, second by Christianson to approve the vouchers for payment. The motion was voted and carried.
4. Communications
A. CTH Z Road Concern
Daniel Carow sent an email regarding CTH Z, east of Klondike, that has a high crown and some dips in the road. Scanlan did come up with a resolution to the issue and this will be fixed as time permits.
B. 2017 Preliminary Calculation of General Transportation Aids is a net total of: $936,965.35.






                                                                                                                                                                                                          
C. Fire Department inspection determined zero violations for the highway department. 
D. E-mail regarding CTH-H survey marker being hooked by a snow plow was received from Mike Kowlaski. Scanlan has shared this information with the construction foreman and county land information department to have replaced.
E. WisDOT sent notice that an extension of 70 mph speed zone on Interstate 41 in Brown County and US 41 in Brown and Oconto Counties have been posted.
5. Update – WisDOT 2016-2018 Program
WisDOT reviewed all projects with Oconto County which consists of 38 projects. A handout was provided for reference.
6. Update – Oconto County WisDOT 6 Year Program
September 22, 2016 WisDOT met with Scanlan to review the 6 year program and indicated the state program projects and local program projects. 
7. Approve 2016 & 2017 Bridge Inspection Contract
Motion by Stranz, second by Korzeniewski to approve Omnni Associates $21,800 bridge inspection contract. The motion was voted and carried.
8. Update – Closed Session Procedures
Scanlan shared that closed session procedures will be discussed along with a presentation at County Board further with Cheryl Mick, Corporation Counsel.
9. Employee Status Report
Scanlan reported that the September 12th hire for the welder position received an OWI and resigned on October 3rd, 2016. The next individual on the approved hire list did not pass the welding test. Scanlan offered the position internally to Phil Wozniak, whom has held this position in years past however he wanted be paid an H7 $21.90 to start, which is what the welder Al Krings retired at.
Motion by Sleeter, second by Stranz to recommend to Wage/Personnel Committee to approve Phil Wozniak at a wage of H7 $21.90 for the welder position. The motion was voted and carried. 
10. Authorize Advertisement – Recruitment Roster for Retirement Replacements
Motion by Christianson, second by Korzeniewski to advertise for three Operator I position openings due to the retirement of three highway employees this fall. The motion was voted and carried.
11. Update – Safer Bridge
CTH AA Bridge – A public informational meeting will be held on November 3rd, 2016 at 5:30 at the Town of Breed town hall. More information will be made available.
Sleeter Road Bridge – Scanlan reviewed the completed project and shared several photos. 
Sunshine Road Bridge – this project needs a market study completed because right of way that will need to be purchased. Scanlan is requiring additional quotes for these services.
12. Update – Road Projects
CTH H – the curb and gutter has been poured from CTH R through phase III. The storm sewer is all in and the construction crew is currently working on the west end filling in behind the curb and shaping the road.
State projects – the county has a concrete panel repair on US 141, along with expansion joint work to complete.
Town projects are continuous throughout the month.                                       
13. Announcements/General Information (No action to be taken)
Just Fix It minutes were given to the highway committee.
Registration for the winter highway conference were made available and need to be returned at the next meeting.
Al Stranz explained the Coullardville Park Enhancement proposal from Leon P. Janssen.
14. Next meeting is scheduled for November 3, 2016 at 9:00 A.M.
15. Adjournment
Motion by Stranz, second by Sleeter to adjourn at 10:50 A.M.  The motion was voted and carried.

Amy J. Zerbe, 
Recorder
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