MINUTES
Thursday, October 8, 2015 
HIGHWAY COMMITTEE OF 
OCONTO COUNTY BOARD OF SUPERVISORS
COMMISSIONER’S OFFICE AT THE HIGHWAY DEPARTMENT
TRACTOR STREET, OCONTO, WI 54153   
www.co.oconto.wi.us

(Draft minutes – have not been approved by committee)
COMMITTEE PRESENT:  Ragen, Korzeniewski, Brazeau, and Stranz.

ABSENT: Sleeter

OTHERS PRESENT: Pat Scanlan, and Amy Zerbe.

TIME MEETING BEGAN: 9:00 A.M.
1. Approval of Agenda
Motion by Stranz, second by Korzeniewski to approve the agenda as read. The motion was voted and carried.
A. Change of Sequence-none
B. Remove Items-none
2. Approval of Minutes of Previous Meeting (Enc.)
Motion by Brazeau, second by Stranz to approve the minutes of the September 17, 2015 meeting as read. The motion was voted and carried.
3. Approve the Vouchers for Payment
Motion by Brazeau, second by Korzeniewski to approve the vouchers for payment. The motion was voted and carried.
4. Communications
a. Agenda
Hamann provided the Oconto County & Schools Superintendent Meeting Agenda that will be taking place on Thursday, October 15th.
b. Notice - WisDOT
The Department of Transportation cancelled the public involvement meeting to discuss WIS 22 design concepts. This meeting was scheduled to take place on September 23rd, 2015 at the Oconto Falls High School.
c. Estimate
Scanlan received a preliminary estimate for work completed to a vehicle owned by Jesse Coates, from Escanaba, MI to remove yellow paint that he had driven on as the highway department was stripping the highway. Scanlan instructed Coates to send the estimate to his insurance company as this is the correct procedure.
d. Notice-WisDOT
A permit to work on highway right of way for NE Asphalt was shared with Scanlan that this is for warranty project 9150-04-71 on STH 64 to complete crack filling.
5. Review/Approve ATV UTV Application Process
Motion by Korzeniewski, second by Stranz to approve the ATV Route application, policy and memorandum of agreement contingent of the final approval by Corporation Counsel. The motion was voted and carried.
6. Approve Archaeological Contract – CTH H
Motion by Brazeau, second by Stranz to approve a Phase 1 archaeological investigation contract for the CTH H project, required by the Corps of Engineers in the amount of $3255. The motion was voted and carried.
7. Approve Contract – Interim Bridge Inspections/Omnni Associates
Motion by Korzeniewski, second by Brazeau to approve the 2015 interim bridge inspections for $2600 to Omnni Associates. The motion was voted and carried.
8. Update CTH-S / CTH-K Excess Right of Way
Scanlan received the written request from Lyle Vannieuwenhoven to proceed with the excess right of way process on CTH-S. The CTH-K excess right of way request will need to be received in writing at the highway office. Scanlan will then work with Corporation Counsel to move forward on both of these requests.
9. Update LRIP-Meetings/Committee
Scanlan updated the highway committee on the September 22nd LRIP meeting with the townships. The attendance was good; however there were still some towns that had no representation from their board. A slide show was presented of all the materials handed out about the program. All projects need to be submitted and received at the Oconto highway office by November 1st. Scanlan and Zerbe will be meeting with the LRIP Committee on November 4th at the Oconto highway office for project approvals.
10. Review NE Region Proposed Work Schedule
Several representatives were in attendance from WisDOT for the NE Region programing meeting on September 30th, 2015. Discussion regarding the 6 year State & Local Program projects and future projects were discussed. A map was provided for the highway department to present and post.
11. Update Hiring Authorization-Personnel & Wages
Personnel & Wage Committee did approve the hiring of two Operator I positions at an F8 status following vacancy with internal appointments.
12. Approval of Internal Postings and Initiate Offer of Employment
Motion by Stranz, second by Brazeau to approve William Elias as the Patrol Superintendent, and Bernard Smith as the Hot Mix Foreman, replacing retirees Albert Olson and Edward Olson, which will allow the posting of two Operator II positions and hiring two Operator I applicants from the approved April 2015 established list, following the vacancies of the two Operator II positions. The motion was voted and carried.
13. Review Regionalization Survey – NE Region
Scanlan shared the Oconto County Highway Department’s answers to the NE Regional survey from the WisDOT. Each region was required to fill out this survey that asked what type activities Oconto County was able to provide within the regions.
14. Budget Update
The 2016 Preliminary General Transportation Aid calculation was received from the WisDOT. The net total for Oconto County in 2016 is $975,598.16.
Scanlan shared that the Town of Oconto Falls had a bridge failure that the Highway Department had to repair. This bridge does qualify for Bridge Aid funds. Zerbe did verify with the finance director that the bridge aid budget could be amended. This amendment will need to be done at the budget hearing. 
15. Road Work Update
Paving on the county road system is complete and the crew is working in the towns and cities. There is still township work that needs to be completed before the paving season ends.
One of the parking lots for the LEC project now has the binder coat down.
16. Announcements/General Information (No action to be taken)
Scanlan did inform the highway committee of an employee injury from earlier in the week that took place during a lane closure. 
The strategic planning action items list was handed out for review and continued consideration. 
Stranz provided an update on the county shooting range. The range will be opened from November 5th to November 19th and supervised for use during specific hours. A grant has been awarded and upgrades are being planned, the Forestry Department plans to use as many county forces as possible for the upgrades.
17. Set Next Meeting Date
Next meeting is scheduled for November 5, 2015 at 9:00 A.M. 
18. Adjournment
Motion by Stranz, second by Korzeniewski to adjourn at 11:00 A.M.  The motion was voted and carried.
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