MINUTES
Thursday, November 3, 2016 
HIGHWAY COMMITTEE OF 
OCONTO COUNTY BOARD OF SUPERVISORS
COMMISSIONER’S OFFICE AT THE HIGHWAY DEPARTMENT
TRACTOR STREET, OCONTO, WI 54153   
www.co.oconto.wi.us

(Draft minutes –until approved by committee)
COMMITTEE PRESENT:  Ragen, Sleeter, Christianson, Korzeniewski, and Stranz.

ABSENT: None.

OTHERS PRESENT: Pat Scanlan, Amy Zerbe, and Gary Frank.

TIME MEETING BEGAN: 9:00 A.M.
1. Approval of Agenda
Motion by Stranz, second by Sleeter to approve the agenda as read. The motion was voted and carried.
A. Change of Sequence – none
B. Remove Items-none
2. Approval of Minutes of Previous Meeting (Enc.)
Motion by Christianson, second by Korzeniewski to approve the minutes of the October 13, 2016 meeting as read. The motion was voted and carried.
3. Approve the Vouchers for Payment
Motion by Sleeter, second by Stranz to approve the vouchers for payment. The motion was voted and carried.
4. Communications
A. WisDOT – Scanlan shared the snow removal material guidelines put forth by the State and the application rates of anti-icing materials.
B. Internal MSHA Audit – Fire LLC.






                                                                                                                                                                                                         
Scanlan informed the committee of an internal audit he had completed by Fire LLC at the county pit operations. It was determined during the audit that the county will need to erect a gate at the end of Boldt Lane to limit the public access to the pit.
C. Winter availability rates were reviewed with the highway committee that the county has with the State relative to the trucks that are designated on the State highway sections during the winter months.
D. The 2017 preliminary calculation of transportation aids summary was sent to the county in the net total of $936,965.35. This is down by $37,035 from 2016.
E. Wisconsin Counties Association sent a memo asking for a County Ambassador representative for each county.
5. Hidden Bear Trail ATV Club – Request to Expand Route on CTH F
The ATV club is requesting an additional mile of use on CTH F from St. Mary’s Road to the Sand Trap Bar & Grill. It was decided to report back after a meeting with ATV Club representatives.
6. Brooks Tractor – Request for Addendum to Grader Agreement
Brooks Tractor is asking for an addendum to the current grader agreement. They are implementing an annual limitation of hours of use to 500 hours. If an overage occurs they would bill the county $45 / hour. It was decided not to agree to the addendum as it was not written into the original signed agreement.
7. Update Bridge Projects
A. Bridge Inspection contact is in place and the inspections are taking place now within the county.
B. CTH AA Bridge – The public informational meeting is scheduled for November 3, 2016 with AE Com being the presenting engineer.
C. CTH Y Bridge – Piling investigations are taking place now for this deck rehab project. It is taking more time than expected which could push the let date into early 2018.
D. CTH H Bridge – Scanlan received the bridge asbestos report and no asbestos material was found.
E. Sleeter Road Bridge – expecting a final completion date for this project in December.
8. Update County Projects
A. CTH-H is all paved up to Hintz. The curb & gutter contractor is onsite today to finish up their portion of the project, which will allow the county to finish paving along with painting of new pavement.
B. Shoulder work will be completed on CTH J. 
9. Town Road Projects - Status
The county crew is working in various townships patching, installing culverts and completing bridge aid projects.
10. LEC Parking Lots - Status
Scanlan informed the committee that the west side parking lot is being shaped today and ready for paving tomorrow. He also shared that the east side has a lot of things in the way and the county is working with the contractor to get things moved. 
11. Announcements/General Information (No action to be taken)
As a reminder, next Tuesday, November 8th  is the Wage/Personal meeting along with the County Board meeting Thursday, November 10th. The welder position is on both agendas.
12. Next meeting is scheduled for December 8, 2016 at 8:00 A.M.
13. Adjournment
Motion by Stranz, second by Christianson to adjourn at 10:45 A.M.  The motion was voted and carried.

Amy J. Zerbe, 
Recorder
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