MINUTES
Thursday, December 3, 2015 
HIGHWAY COMMITTEE OF 
OCONTO COUNTY BOARD OF SUPERVISORS
COMMISSIONER’S OFFICE AT THE HIGHWAY DEPARTMENT
TRACTOR STREET, OCONTO, WI 54153   
www.co.oconto.wi.us

(Draft minutes – have not been approved by committee)
COMMITTEE PRESENT:  Ragen, Korzeniewski, Sleeter, Stranz, and Brazeau.

ABESENT: None

OTHERS PRESENT: Pat Scanlan, Vanessa Peters, Phil VerVille III, Andrew Dana – Ayers & Associates 

TIME MEETING BEGAN: 9:00 A.M.
1. Approval of Agenda
Motion by Brazeau, second by Stranz to approve the agenda as read. The motion was voted and carried.
A. Change of Sequence-none
B. Remove Items-none
2. Approval of Minutes of Previous Meeting (Enc.)
Motion by Sleeter, second by Stranz to approve the minutes of the November 5, 2015 meeting as read. The motion was voted and carried.
3. Approve the Vouchers for Payment
Motion by Stranz, second by Korzeniewski to approve the vouchers for payment. The motion was voted and carried.
4. Ayers and Associates
Phil VerVerville III and Andy Dana thanked the highway committee for the years of business and delivered the plans for the Sleeter Road project to begin in 2016.  Discussion took place regarding bat verification and utility coordination prior to the project starting.  He asked that Ayers and Associates be kept in mind for any future projects.  
5. Communications
a. Wisconsin Department of Transportation – WIS 64 Project
Scanlan had further communication with Joshua Falk with DOT approving the detour routes for the 2020 project which is expected to last 15 days.  Scanlan is requesting the project be video logged and that the Oconto County Hwy Dept be allowed to maintain the shoulders or complete any other necessary repairs as the project is going, versus waiting until the end.  b. Jim Wisneski – ATV Club
Jim Wisneski met with the Traffic Control Marking Specialist for the highway department to deliver the paperwork and appropriate signage needed for ATV access to begin on specific portions of CTH W.  The cost of putting up signage will be charged the ATV club account.  c. Demolition
The hwy dept will be demolishing Melotte’s meats and one other home in the Town of Pensaukee at the intersection of Brookside Road and CTH J.  The town currently has possession of these properties.  This will allow the vision corner to be improved.  
d. Email – Rebecca Schultz
The department received an email with concerns regarding the intersection of STH 22 and CTH I.  Specific requests for rumple strips and flashing stop signs were made.  This area will be under construction in 2017 and Scanlan will continue to discuss these issues with the Wisconsin Dept. of Transportation on how to implement these ideas at that time.  
e. Public Hearing
Scanlan received approval for Conditional Use of the Blazek Pit, this contract is good for 3 years.  
6. Approve Fee Schedule
Scanlan handed out the purposed fee increases.  Motion by Brazeau, second by Stranz to approve the changes.  The motion was voted and carried.

7. Approve Acquisition Services Contract - CTH H
Motion by Sleeter, second by Korzeniewski to approve hiring Taves Acquisition Services, LLC for acquisition services on the CTH H project.  The motion was voted and carried. 
8. Update-Bridge Design Status
a. Grosse Road Bridge  







   Sandra Carpenter notified Scanlan that the railroad crossing will have to be included in the plan since it is within 1000’ of the project.  Additional funding was received to cover this.    b. CTH H Bridge








           Scanlan reported that the highway department will receive federal funding for this project.  c.
CTH BB Bridge








             Scanlan updated the status of this bridge as 48% delaminated, it is anticipated it will then require full deck replacement.  







             d. Sunshine Road Bridge                                                                               


                        Omni and Associates received state authorization to begin design work on that project.
 
9. Discuss / Approve 2016 Routine Maintenance Agreement – WisDOT
Scanlan shared the routine maintenance agreement amount for 2016 will be $1,709,300 which is a $200 increase from last year.  Motion by Sleeter, second by Korzeniewski to approve RMA and an addendum.  The motion was voted and carried.

10. Approve Parcel Purchases – CTH H





         43 parcels were purchased over 3 days in November to increase the ROW on CTH H to 40’ from the center line for reconstruction and future bridge repair.  The agreed amount was $9500/acre residential and $4000/ acre for agricultural.  Total purchase equaled $42400.50.  Motion by Brazeau, second by Sleeter to approve the parcel purchases.  The motion was voted and carried.

11. Approve Vacation Carry Over






    Motion by Sleeter, second by Stranz to approve Bruce Bushmaker carrying over 80 hours, Ken Rosenberg carrying over 160 hours, and Bernard Smith carrying over 41 hours of vacation to 2016.  The motion was voted and carried.

12. Approve Advertisement for Mechanic Position




    Motion by Sleeter, second by Stranz to approve advertising for mechanic position with pay grade from H1-H6 and to move the class of the internal posting to an H – step 6.  And to fill subsequent openings due to internal posting.  To be forwarded to Wage and Personnel for approval.  The motion was voted and carried.  Also, motion by Korzeniewski, second by Brazeau to approve assistant highway commissioner to move from Class N – Step 1 to Class N – Step 3, effective January 1, 2016.  Motion was voted and carried. 
13. Discuss / Opinion Strategic Planning Summary





 Items discussed were personal use of vehicles, as personal use is not allowed.  Scanlan will have a response prepared for next meeting related to increased vehicle maintenance.                            
14. Announcements/General Information (No action to be taken)
a. Scanlan announced that the Wis DOT is purchasing a larger 3400 gallon brine applicator tank. It was decided to retain a recently traded in tri-axle truck to carry this tank which will be used on the state highway system.  





          b. Reminder that the winter highway conference is taking place in Wisconsin Dells, January 18-20, 2016. 
15. Set Next Meeting Date
Next meeting is scheduled for January 7, 2016 at 9:00 A.M. 
16. Adjournment
Motion by Sleeter, second by Brazeau to adjourn at 10:55 A.M.  The motion was voted and carried.

                                                                                                                                                                 
Vanessa Peters, Recorder
         Date posted: 12-4-2015
