MINUTES
Thursday, February 4, 2016 
HIGHWAY COMMITTEE OF 
OCONTO COUNTY BOARD OF SUPERVISORS
COMMISSIONER’S OFFICE AT THE HIGHWAY DEPARTMENT
TRACTOR STREET, OCONTO, WI 54153   
www.co.oconto.wi.us

(Draft minutes – have not been approved by committee)
COMMITTEE PRESENT:  Ragen, Sleeter, and Brazeau.

ABESENT: Korzeniewski and Stranz

OTHERS PRESENT: Pat Scanlan and Amy Zerbe

TIME MEETING BEGAN: 9:00 A.M.
1. Approval of Agenda
Motion by Brazeau, second by Sleeter to approve the agenda as read. The motion was voted and carried.
A. Change of Sequence-none
B. Remove Items-none
2. Approval of Minutes of Previous Meeting (Enc.)
Motion by Sleeter, second by Brazeau to approve the minutes of the January 14, 2016 meeting as read. The motion was voted and carried.
3. Approve the Vouchers for Payment
Motion by Brazeau, second by Sleeter to approve the vouchers for payment. The motion was voted and carried.
4. Communications
a. Letter / Phone Call
A letter along with a phone call was received from Tim and Connie Baldwin, who reside on Park Avenue across from the County courthouse. They’re unhappy with the noise of highway department equipment during snow removal in the parking lots and the hours that this is done being when they are asleep. Scanlan explained OSHA requirements for back up alarms installed on equipment, which can’t be altered. Also he explained why the timing of these tasks are done, being while majority of courthouse employees are not present for safety and equipment needs.
b. Contech Engineering 
Contech is hosting a seminar at the Irish Greens for all townships to attend. A Department of Natural Resources representative will be presenting information about the permitting process. This is taking place on March 23, 2016 at 8:30 a.m.
c. Wisconsin Asphalt Pavement Association
A notice was sent for the 2016 asphalt pavement seminar that is taking place on March 9, 2016 at the Liberty Hall & Conference Center in Kimberly.
d. Email – Complaint
An email from Jeff Whiting was received about a county pick-up truck being parked in front of the Suring High School. After checking with foremen, it was determined that the 24/7 on-call foreman had finished his day and was dropping off paperwork at the office for his child.
e. Fire Inspection – Oconto Fire Rescue Department
An inspection was completed on January 21st, 2016. A letter was received indicating that there were no violations.
5. Approve Right of Way Purchases – CTH H Project
None  
6. Update – Commissioner of Railroads
This update was to share that the Escanaba & Lake Superior Railroad Company shall install and maintain automatic flashing lights at the crossing of its tracks with CTH I in the Town of Stiles by December 31, 2018.
7. Update – Public Informational Meeting US 141
Scanlan attended a public informational meeting at the Lena Public School on February 3rd, 2016 which had a presentation of traffic, operations, and safety from CTH E to Wis 64 on US 141 within Oconto & Marinette Counties.
8. Final Draft – Strategic Planning Response
Scanlan reviewed the updates made to the Strategic Planning response and sent to the Administrative Coordinator.
9. Review/Discuss Permit for Manure Distribution Equipment – In Highway Right of Way
Scanlan shared a list of requirements to place manure distribution equipment in county highway right of way that he received from another county. After discussion it was decided that Scanlan speak with the State and Corporation Counsel.
10. Review Preliminary Asphalt Production Results – 2015
The 2015 preliminary asphalt production of asphalt is 55,000 ton. Until the financials are completed for 2015 these are preliminary totals.
11. Review Preliminary Crushing Production Results – 2015
The 2015 preliminary crushing totals are 1¼ inch gravel – 71,000 ton; ½ inch gravel – 41,000 ton; and 15,000 ton of recycled asphalt. Until the financials are completed for 2015 these are preliminary totals.
12. Design / Status – Bridges
CTH AA – currently changes are being looked at on the skew that will affect the design without impacting more wetlands.
CTH BB – approved deck replacement instead of rehab in which the WisDOT supported. Working on additional funding for this change.
CTH Y, Sunshine Road, Sleeter Road, and Grosse Road bridges are all on schedule.
13. Update – Hiring Status
An offer of employment was offered first to Duane Lundwall for the mechanic position however he declined the offer.
Andrew Conrad accepted the offer of employment and will be starting on February 8th, 2016 as a mechanic at the Suring location. 
Randy Nasgovitz accepted the offer of employment and will be starting on February 17th, 2016 as an Operator I.
Both status forms were signed.
14. Discuss/Approve Ordinance – Amending Code & Establish Temporary Speed Limits
After review, Scanlan shared that Corporation Counsel already reviewed this ordinance and upon committee approval will forward to the law enforcement committee and then to county board for the March meeting.
Motion by Sleeter, second by Brazeau to approve and recommend the ordinance for amending code and establishing temporary speed limits. The motion was voted and carried.
15. Discuss/Approve Resolution – National Work Zone Awareness Week                           
The highway department does this resolution each year and would like to have this read at the March county board meeting. Motion by Brazeau, second by Sleeter to approve the National Work Zone Awareness resolution to be submitted to full county board. The motion was voted and carried.
16. Announcements/General Information (No action to be taken)
a. Scanlan shared the 2015 hours report. The highway department overtime was down over 36% last year which is driven by weather.
b.  Discussed the 2016 capital asset account budget. No trucks will be bought this year however a crane upgrade at the Oconto shop, and a generator at the Suring and Oconto shops are be researched.
17. Set Next Meeting Date
Next meeting is scheduled for March 3, 2016 at 9:00 A.M. 
18. Adjournment
Motion by Sleeter, second by Brazeau to adjourn at 10:35 A.M.  The motion was voted and carried.

Amy J. Zerbe, 
Recorder
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