MINUTES
Wednesday, March 18, 2015 
HIGHWAY COMMITTEE OF 
OCONTO COUNTY BOARD OF SUPERVISORS
COMMISSIONER’S OFFICE AT THE HIGHWAY DEPARTMENT
TRACTOR STREET, OCONTO, WI 54153   
www.co.oconto.wi.us

(Draft minutes – have not been approved by committee)
COMMITTEE PRESENT:  Ragen, Sleeter, Brazeau, Korzeniewski and Gryboski.

OTHERS PRESENT:  Pat Scanlan and Amy Zerbe.

TIME MEETING BEGAN: 9:00 A.M.
1. Approval of Agenda
Motion by Brazeau, second by Gryboski to approve the agenda as read. The motion was voted and carried.
A. Change of Sequence-none
B. Remove Items-none
2. Approval of Minutes of Previous Meeting (Enc.)
Motion by Sleeter, second by Brazeau to approve the minutes of the February 18th, 2015 meeting. The motion was voted and carried.
3. Approve the Vouchers for Payment
Motion by Korzeniewski, second by Gryboski to approve the vouchers for payment. The motion was voted and carried.
4. Communications
a. National Work Zone Awareness Week
Scanlan shared that the 16th Annual National Work Zone Awareness Week is March 23rd – March 27th, 2015. He did forward this data to the County Clerk for communication with the Board.
b. Wisconsin Asphalt Pavement Association sent notice that they will be holding a pavement seminar on April 2nd, 2015 in Kimberly.
c. Marie Pagel sent a thank you note for Scanlan assisting her with the IOH submissions.
d. Notice of Public Hearings – Scanlan reviewed.
e. Scanlan shared the material sources and haul routes from Hoffman Construction for work they are performing in Brown County. Several of the pits are located within Oconto County.
f. Town of Pensaukee
Scanlan shared that the Chairman had a few questions regarding tearing down the property at 4705 Brookside Road. The county would only have an interest with obtaining a vision corner and will continue to update the committee.
5. Update – Bridges and Cost
Scanlan reviewed several of the bridge costs within our region and mentioned concerns relative to the increase in the construction phase and state review fees. Many structures have had cost adjustments made since the initial application process which entail a 40% increase in the review fee.
6. Review of Road Report
Scanlan shared a Condition Frequency Report from the State WISLR system which was based on 313.9 miles of rated roadways.  
7. Highway Commissioner Evaluation
This evaluation will be completed in May.
8. Discuss Strategic Planning Outline
Scanlan shared his responses with the highway committee relative to the survey he submitted to Dale Mohr.
9. Review Operator 1 Application
A total of 93 applications were received. After much discussion and review following the “Best Qualified Applicant Standard”, it was decided to interview 14 of the candidates. Interviews will take place on April 1, 2015.
10. Announcements/General Information (No action to be taken)
None

11. Set Next Meeting Date
Next meeting is scheduled for April 1st, 2015 at 8:00 A.M.
12. Adjournment
Motion by Sleeter, second by Gryboski to adjourn at 12:35 P.M.  The motion was voted and carried.
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                                                                                  Amy J. Zerbe, Recorder
Date posted: March 20th, 2015          
