MINUTES
Thursday, March 3, 2016 
HIGHWAY COMMITTEE OF 
OCONTO COUNTY BOARD OF SUPERVISORS
COMMISSIONER’S OFFICE AT THE HIGHWAY DEPARTMENT
TRACTOR STREET, OCONTO, WI 54153   
www.co.oconto.wi.us

(Draft minutes – have not been approved by committee)
COMMITTEE PRESENT:  Ragen, Sleeter, Korzeniewski, Brazeau, and Stranz

OTHERS PRESENT: Pat Scanlan, Amy Zerbe, Kevin Hamann, and Gary Frank

TIME MEETING BEGAN: 9:00 A.M.
1. Approval of Agenda
Motion by Sleeter, second by Korzeniewski to approve the agenda as read. The motion was voted and carried.
A. Change of Sequence-none
B. Remove Items-none
2. Approval of Minutes of Previous Meeting (Enc.)
Motion by Brazeau, second by Stranz to approve the minutes of the February 4, 2016 meeting as read and sign the approved minutes from January 7, 2016. The motion was voted and carried.
3. Approve the Vouchers for Payment
Motion by Korzeniewski, second by Sleeter to approve the vouchers for payment. The motion was voted and carried.
4. Communications
a. Operational Planning Meeting (OPM)
There will be an operational planning meeting for the Grosse Road bridge project in the Town of Little Suamico on March 10, 2016 at 1:00 p.m. at the Little Suamico town hall.
b. Spring Thaw / Weight Restrictions
The county highway department will be posting weight limits on county roads March 11th, 2016 at 4:00 p.m. Scanlan also reviewed WisDOT restrictions within their zones.
c. Compass Materials
Scanlan provided an update on the county’s salt inventory purchased from Compass Materials. Currently the sheds at both shops are full.
5. Risk Management – Kevin Hamann
Hamann reviewed work comp claims and property/liability history for the last 10 years with the highway committee. Also a reminder that the highway department safety meeting is scheduled for April 14, 2016. 
6. Update – LFA’s with WisDOT
Scanlan shared local force account balances that can be used for work with the state in 2016. The project local force account balances are as follows:
1150-70-60 $89,445.00
1490-34-60 $33,962.00
9180-27-60 $153.62
9180-29-60 $99,626.32

7. Work Zone Training Seminar
Scanlan is sending Bill Elias, Chris Burg, Jeff Cisar, and Bernie Smith to work zone training sponsored by the Federal Highway Administration, American Road Builders Association, Wisconsin Transportation Builders Association and the Wisconsin County Highway Association.
8. Update Speed Zone Ordinance & Safety Week Resolution
Scanlan reviewed the ordinance with the committee indicating that the speed zone ordinance would enable the county highway department to change the speed limit while working on any road within the county. The ordinance was approved by Corporation Counsel, sent to the Law Enforcement / Judiciary committee, and will be on the March County Board Agenda.
Also, National Work Zone Awareness week is April 11th – April 15th, 2016 and a safety week resolution will be read at the March County Board meeting.
9. Discuss/Approve Overhead Crane Purchase
Due to the age of the overhead crane at the Oconto shop it was decided to obtain quotes to replace it. Discussed the preference of a Yale hoist at both shops, as this is the type hoist at the Suring shop. Three quotes were obtained and are as follows:
a. All-Lift Systems (R&M Hoist) $36,541.17
b. Overhead Material Handling (Yale Hoist) $43,166
c. Fox Cities Crane (Yale Hoist) $38,553.00
Motion by Sleeter, second by Brazeau to approve the quote from Fox Cities Crane for a Yale hoist and crane in the amount of $38,553. The motion was voted and carried.
10. NE Region Commissioner’s & Committee’s Meeting
Fond du Lac County will be hosting the NE Region meeting this year for the commissioners and committee members at the Holiday Inn Convention Center on Wednesday, May 4, 2016.
11. WCHA Goals / Vision - 2016
Scanlan shared the Wisconsin Counties Highway Associations 2016 goals and vision for the members. Ron Chamberlain is now the President for this region.
12. Update Project 9180-20-00 / City of Gillett
Scanlan attended the local officials meeting for the Wis 22, City of Gillett project on February 23rd, 2016 at the Gillett City Hall. This project isn’t scheduled for construction until 2023 however design standards needed to be discussed for planning purposes.
13. Update Emergency Generators – Suring/Oconto Shops
Much discussion and research has been geared towards how to keep our highway shops in Oconto and Suring functional in the event of power interruption. Scanlan had the Shop Superintendent acquire information for emergency generators to be installed at both the Oconto and Suring shops. Complete details will be presented on March 17th, 2016 at the bid opening.
14. Update Status of Bridge Design
Additional funding has been approved by the WisDOT for bridge design. This funding was approved for the Town of Lena, Sunshine Road Bridge 9021-06-00/71. This is still 80% state, 10% county, 10% township funding. An additional $29,884 in federal funding has been added.
15. Work Projects - 2016                           
After reviewing paser ratings of county highways, Scanlan reminded the committee that a lot of county roads need to be prioritized for repairs. County road H is being reconstructed this year, however he shared several others that are on his list for attention.
16. Announcements/General Information (No action to be taken)
a. The advertisement for Summer LTE hires has been sent to the papers, social media. Etc. The deadline is April 29th,
17. Set Next Meeting Date
Next meeting is scheduled for March 17, 2016 at 9:00 A.M. 
18. Adjournment
Motion by Sleeter, second by Stranz to adjourn at 10:45 A.M.  The motion was voted and carried.

Amy J. Zerbe, 
Recorder
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