MINUTES
Thursday, May 5, 2016 
HIGHWAY COMMITTEE OF 
OCONTO COUNTY BOARD OF SUPERVISORS
COMMISSIONER’S OFFICE AT THE HIGHWAY DEPARTMENT
TRACTOR STREET, OCONTO, WI 54153   
www.co.oconto.wi.us

(Draft minutes –until approved by committee)
COMMITTEE PRESENT:  Ragen, Sleeter, Korzeniewski, Christianson, and Stranz

OTHERS PRESENT: Pat Scanlan, Amy Zerbe

TIME MEETING BEGAN: 9:00 A.M.
1. Approval of Agenda
Motion by Sleeter, second by Stranz to approve the agenda as read. The motion was voted and carried.
A. Change of Sequence – addendum to agenda with items 4A and 4B added.
B. Remove Items-none
2. Approval of Minutes of Previous Meeting (Enc.)
Motion by Korzeniewski, second by Stranz to approve the minutes of the April 7, 2016 meeting as read. The motion was voted and carried.
3. Approve the Vouchers for Payment
Motion by Korzeniewski, second by Stranz to approve the vouchers for payment. The motion was voted and carried.
4. Communications
A. County Board Tour-Oconto Highway on Wednesday, May 18th at 9:30 a.m., Suring Highway at 2:15 p.m. and Hot Mix plant at 3:00 p.m.
B. Inventory Savings-A savings of $572 when purchasing inventory parts by Jim Coopman because of having the ability to use a credit card. 
C. Access Request-was made to allow ATV’s on County Road G. Scanlan is requesting additional information.
D. Scanlan shared that the Forestry department inquired about having the Highway department bid on a grader attachment, with Wisconsin Surplus for them since the Highway department has a bidder identification ID with Wisconsin Surplus.
E. Scanlan reviewed regional conference call minutes with the highway committee.
F. We Energies sent notification for 2016 road projects.
G. Open records request by von Briesen & Roper, Attorneys at Law. Scanlan working with Corporation Counsel.
H. Preconstruction meeting is being held on May 9th at 10:00 a.m. at the Oconto Highway office for the County Road H project.
4A. Approve Summer LTE Hires
Motion by Sleeter, second by Christianson to approve the seven returning summer LTE’s Collin Behnke, Danielle Fisher, Justin Heimke, Jacob Kasten, Hannah Miller, Adam Schultz and Andrea Wians along with offering employment, contingent on passing a background check as new hires being, Dylan Roberts, Leeland Kahler, Jeremy Cibulka, Jack Huberty, Raymond Brock, Abby School, Rebecca Berkovitz and Emily Shallow. The motion was voted and carried. Four alternates were named in case of any declines.
4B. Approve Discretionary Maintenance Agreements (DMA)-State
Motion by Christianson, second by Korzeniewski to approve DMA project # 0042-63-12 for $300,000 to complete asphaltic repair, and # 0042-63-81 for $80,000 to replace culverts with apron end walls on the state highway system. The motion was voted and carried.
5. Review 2015 Financial Book
Zerbe reviewed the 2015 county audit and financial book with the highway committee. The State of Wisconsin audit will be in June.
6. Approve Purchase of Used Low Boy Tractor Cab & Chassis
Motion by Sleeter, second by Stranz to approve the recommendation to full county board for the purchase of a used 2009 International Model 5900i SBA for $67,500. The motion was voted and carried.
7. Approve Quote for Installation of Powered Slide Gate – Oconto Facility
Three quotes were received and are as follows:
a. Fence Link $10,043
b. Fortress Fence $10,562
c. Whirl Wind $12,952
Motion by Christianson, second by Sleeter to approve the installation of a powered slide gate from Fence Link for $10,043. The motion was voted and carried.
8. Update Oconto County STIP Projects Status (State)
Scanlan shared an update on 2016-2019 Northeast Regional State Transportation Improvement projects with the highway committee. A handout was provided.
9. Update Oconto County Projects
a. CTH H bridge project – Scanlan sent out a notice for a letter of interest for design services from Corre, Inc., Ayres Associates and Becher Hoppe, as per state requirements. Scanlan will fill out the state form and submit the rating of the firms. Stranz abstained was voting. Motion by Sleeter, second by Korzeniewski to approve the rating of the firms as, Ayres Associates-1, Corre, Inc-2 and Becher Hoppe-3. The motion was voted and carried. Scanlan noted that Beecher Hoppe had called and declined the request for letter of interest.
b. Scanlan shared the 2016 pulverizing road list which only consists of 9.51 miles right now due to budget constraints.
c. 2017-2019 pulverizing road list was also shared for future planning.
d. CTH H reconstruction project is still waiting for on an item from the Core of Engineers. Robert E. Lee & Associates are following up.
10. Employee Evaluation – Highway Commissioner
The evaluation process was completed and will be submitted to Hamann.
11. Announcements/General Information (No action to be taken)
a. 4 Highway employees are attending a free training clinic in Shawano by Pomp’s Tire.
b. Next meeting on June 2nd, the WisDOT will be attending for state updates.
c. Tuesday, May 10th a public informational meeting will be held for the Grosse Road, Town of Little Suamico project at the Little Suamico Town Hall.
d. Job posting for highway operator II (construction grader) will be taken down and a decision will be made and shared at the next meeting.
e. Al Stranz shared that Forest/Parks will be contacting Scanlan for the shooting range construction work.
12. Set Next Meeting Date
Next meeting is scheduled for June 2, 2016 at 9:00 A.M. 
13. Adjournment
Motion by Ragen, second by Stranz to adjourn at 11:30 A.M.  The motion was voted and carried.

Amy J. Zerbe, 
Recorder
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